
Abstract

Using a student-centric, problem-based 

learning model (PBL), doctoral students in an 

organizational development course were 

challenged with an authentic and vexing 

problem: 

Amid the challenges faced by U.S. higher 

education and liberal arts colleges, how can 

faith-based academic institutions of higher 

learning build long-term, sustainable futures 

while remaining true to their missions, 

visions, and values? 

Bridging the gap between academia and 

industry, students adopted self-directed and 

team-based learning to address complexities 

plaguing today’s faith-based higher-

education institutions. Instructional 

scaffolding provided student researcher-

consultants the opportunity to investigate 

real-world issues, determine knowledge 

deficiencies, explore and design intervention 

strategies, develop change management 

plans, assess and reflect. Coincidingly, 

integration of the PBL model imparted a 

holistic educational framework that 

encouraged experimentation, innovation, and 

the testing of mental models for both 

students and faculty, while fostering a 

community of practice through a Virtuous 

Business Model© (VBM) lens. The student 

consulting initiative culminated in applicative 

organizational development solutions 

germane to organizations and faith-based 

universities.
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Creation of a Concept Map2

Purpose To conceptualize the concept of OD.

Memo of Understanding

Purpose To enter into contract with the client 

and detail the mutual understanding of the 

problem and planned OD initiative.

Multiframe Thinking5

Purpose To be open to seeing things from 

different and multiple perspectives. 

Consulting Report: Strategizing5

Purpose To report on the diagnosis, strategic 

interventions, planned implementation, 

means for evaluation, and reinforcement 

strategies.

Flowcharting1

Purpose To provide an audit trail and obtain 

efficiencies in future OD consulting.

Development of an OD Toolbox

Purpose To gather in one place the OD tools 

found and created for use during each of the 

four phases of OD.

At-A-Glance Reports1

Purpose To conduct preliminary 

environmental analysis and industry analysis.

Comprehensive Organization 

Diagnostic Model4

Purpose To comprehensively diagnose the 

organization externally and internally, while 

recognizing the symbiotic relationships.

Implementing1

Purpose To implement the planned change 

using agreed-upon intervention strategies.

Interactive Dashboard5

Purpose To provide leadership with the tool to 

track and analyze key KPIs and metrics.

Need-to-Know Worksheet

Purpose To determine the facts, assumptions, 

questions, hunches, ideas, and hypotheses to 

better plan for and conduct the OD diagnosis. 

Volatility                     Uncertainty                     Complexity                    Ambiguity      Communities of Practice                     Holistic Learning                     Action Research                 Symbiotic Relationships

Volatility                     Uncertainty                     Complexity                    Ambiguity                    Communities of Practice                     Holistic Learning                     Action Research                    Symbiotic Relationships 

V
o

la
tility

          U
n

c
e

rta
in

ty
          C

o
m

p
le

x
ity

           A
m

b
ig

u
ity

          C
o

m
m

u
n

itie
s
 o

f P
ra

c
tic

e
          H

o
lis

tic
 L

e
a
rn

in
g

           A
c
tio

n
 R

e
s
e

a
rc

h
          S

y
m

b
io

tic
 R

e
la

tio
n
s
h

ip
s

V
o

la
ti
lit

y
  

  
  
  

  
U

n
c
e

rt
a
in

ty
  
  

  
  

  
C

o
m

p
le

x
it
y
  
  

  
  

  
 A

m
b
ig

u
it
y
  
  

  
  

  
C

o
m

m
u
n

it
ie

s
 o

f 
P

ra
c
ti
c
e

  
  

  
  

  
H

o
lis

ti
c
 L

e
a
rn

in
g

  
  

  
  

  
 A

c
ti
o

n
 R

e
s
e

a
rc

h
  
  

  
  

  
S

y
m

b
io

ti
c
 R

e
la

ti
o

n
s
h

ip
s
 

Source: IWU 2020 © by Debbie Philpott with CLI and adaptation 

of Porter’s Five Forces Adaptation
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