FRIULIA

FINANZIARIA FVG

Federico Marescotti

MIB School|of; fflanage narie - rigsia

OVEMLER 26}




Venezia Gjuhia Region. Its shareholders include the local Government
Friuli-Venezija\Giulia (79,3%), regional and national banks and insurance
companies 69%).

e FRIULIA hag a/share capital and own resources for over € 800 Mio.
FRIULIA has @ dual role: that of an investment holding company and that
of an agency for development.




| ompany Profile
\\ / s an~agency for development, FRIULIA acts as the operational arm of the
Friuli-Venezia ‘Giulia Regional Government for promoting development of the
/\J system of enteyprises based in the region. FRIULIA gives support to
organizations and local administrations in regional development projects and

project financing;|it manages funds and is the moving force of community
and regional initigtives.

Furthemore E
controlled b

IMLIA is the Holding Company for the strategie companies
e Region FVG.

A acquires minority holdings in the sharé capitalof enterprises based
i-the region, it provides assistance and advisory services for the companies
concerned. FRIULIA's investment activjty concerns the whole life-cycle of the
enterprises, from start-up to development capital, MBI/MBO and
internationalization projects. FRIULIA's portfolio includes companies based in
the region active in a number of fields ranging from the more traditienal to
new technology, from manufacturing to organized distributi and—fro

advanced services to tourism and hotels. ‘
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areholders

REGIONE AUTONOMA FVG = 79,3%

Insurance Companies = 3,2%

- Assicurazioni Generali S.p.A.
- Allianz S.p.A.
15,8% 0,9% - INA Assitalia S.p.A.

3,2%

79,3%
- Cassa di Risparmio del Friuli Venezia Giulia — CariFVG S.p.A.
- Banca Popolare Friuladria S.p.A.

- Unicredit S.p.A.
- Finanziaria BCC Svil
- B.N.L. S.p.A.

0 Territorio S.r.l.

Regione Autonoma FVG

- 8.E.A.F. S.p.A. Societa per I'Esercizio di Attivita Finanziarie
Sinloc S.p.A. Sistema Iniziative Locali S.p.A.

Banks - Finreco Soc. Coop. a r.l. - Finanziaria Regionale della

- Cooperazione
Finance Companies /\

BInsurance Companies
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a Holding

FVG Regional |
Administration I Owned companies

Subsidiary companies

Private

~=L ol g Strategic associated companies
20,600 Stakeholders

Friulia
FRIULIA
: SGR
S~~~
I __.»II// // 33,33% I ~
FINANZIARIA BIC INCUBATORI INTERPORTO AUTOVIE ALPE PROMOTUR
MC FINEST FVG CERVIGNANO ,  VENETE ADRIA
) Y J ] \ / / ) | J
47,40% Y Y ! I
Internationalization Private Equity Business incubation Managefment of integrated infrastructures and systems Management of 5
| projects for companies in the region in the region key tourism resorts
MEDIOCREDITO [} of the North East of Italy
FVG

L

T
Medium term loans, |glsing
and guarantee:

* Data provided refer to the total share capital. The FVG Regional Administratio
owns the 70% of Finanziaria MC shares, with the right to vote




*riulia in Italy

Market clients
Friulia

Fidi Toscana

Sfirs

Financial

fhaosta Instruments
Finpiemonte*
Filse
Finlombarda
Filas
Regional Administrations




lia in Europe

Companies (Private sector)

Type of resources anaged N '
Friulia

From bonds

From banks (debt

SOWALFIN
(Vallonia)

Own resources

Financial
Instruments

services

w

ICF
(Catalogna)

WRS BNG /\

(GO Regional Administrations  (Olanda)
Public{sector
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Business Incubation Venture Capital
(Bic Incubatori FVG) (AlAdInn Fund)

MicroE,

(Friulia)

SME Company buy out

S

(Friulia) (Friulia)
/ Regional Development

(Friulia)
Promotion and support for
company internationalizatio

(Finest) Logistics and Transports
(Friulia)

Project Financing
(Friulia)

Leasing e Medium term loans
(Banca Mediocredito FVG)
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MICRO ENTERPRISES

DEVELOPMENT

SMEs DEVELOPMENT
PROJECT

Buy out

LOGISTICS AND
TRANSPORT

FRIULIA
INVESTMENT ACTIVITIES

PROJECT FINANCING

Up to € 250.000

From € 250.000 to €
5.000.000

From € 250.000 to €
2.000.000

Up to € 12.000.000

Up to € 5.000.000

Up to € 12.000.000

Based on project size and
private sector partnership

estment tools

Small companies, seed,

start-up, early stage

SMEs in development
phase

Turnover up to € 10 Mil.

SMEs and large
companies with
consistent presence on
the market

Logistics Companies

Infrastructural Projects

Infrastructural Projects

4 -5 years

4 -5 years

4-5 years

3 -5 years

5 — 6 years

5—-10 years

5 - 10 years

Buy back and/or
market

Buy back

Buy back, PN

Market or a mix of
accompanying
measures

Buy back and/or
market

Buy back and/or
market

Buy back and/or
market

- INSTRUMENTS INVESTMENT SIZE “ WAY OUT MODALITIES STRATEGY

Supporting access to
market and financial
system

Enterprise growth

Consolidation today for
growing tomorrow

M&A, Capital
Replacement, Preparing
for listing at stock
exchanges

Start up, Development

Local Infrastructures
Development

Consulting, Project
Management, Co-
investments

)



estment tools

\ /
- INSTRUMENTS INVESTMENT SIZE “ WAY OUT MODALITIES STRATEGY

(D VENTURE CAPITAL From € 250.000 Early Stage and
b FONDO ALADINN to € 3.000.000 Development

Possibility of getting

BUSINESS access to the full range of Technologically advanced
INCUBATORS financial services offered  spin offs and start ups
by the Friulia Group

JOINT VENTURES Max. 25% of shared

capital
Enterprises located in the
FINANCING Max. 25% of total North East of Italy.
investment JVs set up in Eastern

European Countries
FUND FOR BALKANS Max. 49% of shared

AREA capital

.

3 -5 years

3 years

max 8 years

Market

Enterprise
workshops from 40
to 200 sq m,
management
coaching and
functional tutoring

Buy back

New technologies and/or
innovative products

To favour enterprise
start up and
development in a centre
of excellence

To favour
internationalization
process and the
cooperation with Eastern
European Countries
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Revenues

Cumulative financial

requirements
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Pre-competitive Buy out & DEVELOPMENT
[ phase J [ Start up ] [Early stage] [Development] [ replacement ] PHASE
‘//1 FRIULIA
INSTRUMENTS
*« Agemont * AIAdInn V. * AIAdInn V. * AIAdInn V. e Interventi FR
e Bic Incubatori FVG ¢ Microimpresa * Interventi FR e Interventi FR
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Friulia~igvests in companies at all stages of their life.

Friulia is both\a seed investor and start up investor but does not finance
research. Friulia finances a commercially viable idea in order to get it to
the market.

Friulia not Oonly is a provider of capital but supports the investee company
with core’cgmpetences not available in it's staff and-effers its network 0




