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IRU�&((0$1�,QWHUQDWLRQDO�4XDOLW\�$FFUHGLWDWLRQ��,4$��
�
�
7KHUH�LV�QR�SUHVFULEHG�IRUPDW�IRU�WKH�VHOI�DVVHVVPHQW�UHSRUW��EXW�LW�VKRXOG�QHYHUWKHOHVV�FRYHU�LQ�GHWDLO�
WKH�SRLQWV�UHIHUUHG�WR�LQ�WKH�JXLGHOLQHV�IRU�&((0$1�,QWHUQDWLRQDO�4XDOLW\�$FFUHGLWDWLRQ��,4$��SROLF\�DQG�
SURFHGXUHV���
�
7KHVH�DUH��

��� 0LVVLRQ��VWUDWHJLF�IRFXV�
��� /HJDO�VWDWXV�DQG�JRYHUQDQFH�
��� 0DLQ�DFKLHYHPHQWV�WR�GDWH�
��� 3URJUDP�VWUXFWXUH�DQG�SDUWLFLSDQW�SURFHVVHV�
��� 3URJUDP�DQG�FXUULFXOD�GHYHORSPHQW��HGXFDWLRQDO�LQQRYDWLRQV�
��� /HDUQLQJ�RXWFRPHV��SDUWLFLSDQW�DQG�SURJUDP�HYDOXDWLRQ�SURFHVVHV�
��� )DFXOW\�
��� 5HVHDUFK�DQG�FRQWULEXWLRQV�WR�PDQDJHPHQW�WKHRU\�DQG�SUDFWLFH�
��� 5HVRXUFHV�DQG�VXSSRUW�SURFHVVHV�
����$SSOLFDWLRQV�RI�WHFKQRORJ\�
����%XVLQHVV���ILQDQFLDO�PRGHO�DQG�UHVXOWV��ILQDQFLDO�YLDELOLW\�
����+RZ� WKH� LQVWLWXWLRQ�PHHWV� WKH� QHHGV� RI� LWV� ORFDO� HQYLURQPHQW� DQG� FRQVWLWXHQWV�� SURJUHVV� RQ�

LQWHUQDWLRQDOL]DWLRQ�
�
,Q�SDUWLFXODU��WKH�VHOI�DVVHVVPHQW�UHSRUW�VKRXOG�FRPPHQW�RQ���

x� 7KH�PLVVLRQ�DQG�VWUDWHJLF�IRFXV�JLYHQ�WKH�GHPDQGV�DQG�FRQVWUDLQWV�RI�WKH�DYDLODEOH�UHVRXUFHV�
DQG�WKH�VLWXDWLRQ�RI�WKH�LQVWLWXWLRQ¶V�ORFDO�HQYLURQPHQW�

x� 3URJUHVV�ZLWK�UHVSHFW�WR�WKH�LPSOHPHQWDWLRQ�RI�WKH�PLVVLRQ�DQG�VWUDWHJ\�
x� &RQVLVWHQF\�RI�SURJUDPV��UHVHDUFK��IDFXOW\��DQG�UHVRXUFHV�ZLWK�WKH�PLVVLRQ�DQG�VWUDWHJLF�IRFXV�

RI�WKH�LQVWLWXWLRQ�
x� +RZ� WKH� SURJUDPV� DQG� UHVHDUFK� PHHW� WKH� QHHGV� RI� FXVWRPHUV� ZKR� DUH� SDUWLFLSDQWV� LQ� WKH�

SURJUDPV��RU�VSRQVRUV�
x� 7KH�DGHTXDF\�RI�UHVRXUFHV��SURFHVVHV��IDFXOW\��DQG�IDFLOLWLHV�WR�SURYLGH�KLJK�OHYHOV�RI�VDWLVIDFWLRQ�

DQG�VHUYLFH�
x� 'HPRQVWUDWHG� FRQFHUQ� IRU� LVVXHV� RI� FRUSRUDWH� VRFLDO� UHVSRQVLELOLW\� �� UHVSRQVLEOH� OHDGHUVKLS� ��

YDOXHV�DQG�HWKLFV�
x� +RZ�WKH�LQVWLWXWLRQ�SURYLGHV�OHDGHUVKLS�WR�WKH�UHOHYDQW�EXVLQHVV�FRPPXQLW\�

�
7R�SURYLGH�IXUWKHU�JXLGHOLQHV�XQGHU�HDFK�RI�WKHVH�KHDGLQJV��\RX�FDQ�DVVXPH�WKDW�WKH�DFFUHGLWDWLRQ�
GLUHFWRU��LQ�PDNLQJ�D�UHFRPPHQGDWLRQ�IRU�SHHU�UHYLHZ��ZLOO�ZDQW�WR�VDWLVI\�KHUVHOI�KLPVHOI�RQ�WKH�
IROORZLQJ�SRLQWV��
�
���:LWK�UHVSHFW�WR�PLVVLRQ�DQG�VWUDWHJLF�IRFXV��

x� ,V�WKHUH�D�ZULWWHQ�PLVVLRQ�VWDWHPHQW"�
x� ,V� WKHUH� D� FOHDU� SURFHVV� IRU�PDNLQJ� WKLV�PLVVLRQ� NQRZQ� XQGHUVWRRG� DQG� DFFHSWHG� ZLWKLQ� WKH�

LQVWLWXWLRQ�DQG�DPRQJ�H[WHUQDO�VWDNHKROGHUV"�
x� ,V� WKH�PLVVLRQ� VWDWHPHQW� FRQYLQFLQJ� DQG� FUHGLEOH� ZLWK� UHVSHFW� WR� UHVRXUFHV� DW� KDQG� DQG� WKH�

QDWXUH�RI�WKH�LQVWLWXWLRQ¶V�PDUNHW�HQYLURQPHQW"�
x� ,V�WKHUH�GHPRQVWUDEOH�SURJUHVV�ZLWK�UHVSHFW�WR�WKH�DFFRPSOLVKPHQW�RI�WKH�PLVVLRQ"�
x� ,V�WKH�EXVLQHVV�VWUDWHJ\�RI�WKH�LQVWLWXWLRQ�DOLJQHG�ZLWK�WKH�PLVVLRQ"�
x� ,V�WKH�VWUDWHJ\�VXIILFLHQWO\�IRFXVHG�WR�DVVXUH�TXDOLW\�H[HFXWLRQ�DQG�HIIHFWLYH�GLIIHUHQWLDWLRQ"�
x� ,V� WKHUH� FRQVLVWHQF\� EHWZHHQ� WKH� VWDWHG� PLVVLRQ� DQG� VWUDWHJ\� DQG� DFWXDO� IDFXOW\�� SURJUDP��

UHVHDUFK�DFWLYLWLHV��DQG�RWKHU�UHVRXUFHV�DQG�SURFHVVHV"�
x� 'RHV�WKH�LQVWLWXWLRQ�KDYH�RYHUDOO�DQG�IRU�LWV�SURJUDPV�D�FOHDU�³863´��8QLTXH�6HOOLQJ�3URSRVLWLRQ��

DQG�FOHDU�YDOXH�DGGHG�WR�VWXGHQWV�DQG�WR�FRUSRUDWH�VSRQVRUV�
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�
���:LWK�UHVSHFW�WR�OHJDO�VWDWXV�DQG�JRYHUQDQFH��

x� ,V�WKH�OHJDO�IRUP�RI�WKH�LQVWLWXWLRQ�DSSURSULDWH�IRU�LWV�PLVVLRQ�DQG�DSSURSULDWH�WR�DVVXUH�ORQJ�WHUP�
YLDELOLW\�

x� ,I� WKHUH� DUH� VXEVWDQWLDO� VRXUFHV� RI� SXEOLF� RU� RWKHU� H[WHUQDO� VXSSRUW�� GRHV� WKH� LQVWLWXWLRQ¶V�
PDQDJHPHQW�ZRUN� HIIHFWLYHO\� ZLWK� WKHVH� FRQVWLWXHQFLHV� WR� GHWHUPLQH� IXWXUH� GLUHFWLRQ� DQG� NH\�
LQYHVWPHQWV"��

x� ,V�WKH�LQVWLWXWLRQ�HIIHFWLYHO\�PDQDJHG�±�DQG�WKURXJK�ZKLFK�VWUXFWXUHV�DQG�OHDGHUVKLS"�
x� ,V�WKH�LQVWLWXWLRQ�HIIHFWLYHO\�JRYHUQHG�±�DQG�WKURXJK�ZKLFK�ERDUG�VWUXFWXUHV"�
x� 'RHV�WKH�PDQDJHPHQW�ZRUN�HIIHFWLYHO\�ZLWK�WKH�JRYHUQLQJ�ERDUGV"�
x� 'RHV�WKH�IDFXOW\�KDYH�D�YRLFH�LQ�NH\�LQVWLWXWLRQDO�GHFLVLRQV"�

�
���:LWK�UHVSHFW�WR�DFKLHYHPHQWV�WR�GDWH��

x� ,V�WKHUH�D�UHTXLUHG�OHYHO�RI�H[SHULHQFH�DQG�SDUWLFLSDQW�WKURXJKSXW��ILYH�\HDUV�RI�H[LVWHQFH�DQG�DW�
OHDVW����JUDGXDWHV�IURP�GHJUHH�SURJUDPV��

x� 'RHV�WKH�VFKRRO�KDYH�D�VLJQLILFDQW�VKDUH�RI�LWV�WDUJHW�PDUNHW"�
x� ,V�WKH�LQVWLWXWLRQ�VHHQ�WR�EH�OHJLWLPDWH�DQG�ZHOO�UHSXWHG�E\�NH\�VWDNHKROGHUV�DQG�E\�WKH�JHQHUDO�

SXEOLF"�
x� +DV� WKH� LQVWLWXWLRQ� REWDLQHG� RWKHU� ORFDO� RU� LQWHUQDWLRQDO� DFFUHGLWDWLRQ� FRQVLVWHQW� ZLWK� LWV�

GHYHORSPHQW"�
x� 'RHV�WKH�LQVWLWXWLRQ�KDYH�DQG�SURPRWH�DQ�LPSRUWDQW�DOXPQL�DFWLYLW\"�
x� +DYH�WKH�SURJUDPV�VFRUHG�ZHOO�LQ�WKH�H\HV�RI�SDUWLFLSDQWV"�
x� +DV�WKH�LQVWLWXWLRQ�VXFFHVVIXOO\�GHDOW�ZLWK�LWV�ILQDQFLDO�UHDOLWLHV��DQG�GRHV�LW�KDYH�D�VRXQG�SODWIRUP�

IRU�WKH�IXWXUH"�
�
���:LWK�UHVSHFW�WR�SURJUDP�VWUXFWXUH�DQG�SDUWLFLSDQW�SURFHVVHV��IRU�ILUVW�GHJUHH�SURJUDPV��
0%$�(0%$�SURJUDPV��DQG�RU�PDQDJHPHQW�GHYHORSPHQW�SURJUDPV���

x� 'R�SURJUDPV�DQG�FXUULFXOD�SURYLGH�D�FOHDU�YDOXH�DGGHG�IRU�WKH�SDUWLFLSDQWV"�
x� $UH�DGPLVVLRQV�FULWHULD�ULJRURXV�DQG�VWULFWO\�DSSOLHG"�
x� $UH�WKHUH�FOHDU�PLOHVWRQHV�DQG�FKHFNSRLQWV�IRU�VXFFHVVIXO�SURJUHVVLRQ�WKURXJK�WKH�SURJUDPV"�
x� $UH�WKHUH�VXIILFLHQW�DSSOLFDWLRQV�DQG�HQUROOPHQW�LQ�WKH�SURJUDPV�WR�DVVXUH�ERWK�ILQDQFLDO�YLDELOLW\�

DQG�TXDOLW\�HGXFDWLRQ"�
x� ,V� LQIRUPDWLRQ� DERXW� WKH� SURJUDPV� DQG� SURJUDP� H[HFXWLRQ� UHDGLO\� DYDLODEOH� WR� SRWHQWLDO� DQG�

DFWXDO�SDUWLFLSDQWV"�
x� 'RHV�WKH�FRQWHQW�RI�WKH�SURJUDPV�PHHWV�UHTXLUHG�VWDQGDUGV�DV�ZHOO�DV�UHIOHFW�WKH�SDUWLFXODU�QHHG�

RI�WKH�WDUJHW�PDUNHW�±�ERWK�WKH�FRUH�VXEMHFWV�DQG�HOHFWLYHV�
x� ,V�WKHUH�UHJXODU�PRQLWRULQJ�RI�SURJUDP�DQG�VHUYLFH�GHOLYHU\�TXDOLW\"�

�
���:LWK�UHVSHFW�WR�SURJUDP�DQG�FXUULFXOD�GHYHORSPHQW��HGXFDWLRQDO�LQQRYDWLRQV��IRU�ILUVW�
GHJUHH�SURJUDPV��0%$�(0%$�SURJUDPV��DQG�RU�PDQDJHPHQW�GHYHORSPHQW�SURJUDPV���

x� ,V�WKHUH�D�SURFHVV�IRU�UHJXODU�UHYLHZ�DQG�GHVLJQ�XSGDWHV��
x� ,V� WKHUH�D�VDWLVIDFWRU\�DZDUHQHVV�DQG�XQGHUVWDQGLQJ�E\� WKH� IDFXOW\�RI� QHZ� WHDFKLQJ�PDWHULDOV�

DYDLODEOH� WKURXJK� YDULRXV� FDVH� FOHDULQJ� KRXVHV� DQG� RWKHU� IDFXOWLHV�� $UH� WKHVH� UHVRXUFHV�
LQWHJUDWHG�LQWR�WKH�SURJUDPV�

x� 'R�WKH�SURJUDPV�UHPDLQV�³IUHVK´�ZLWK�UHVSHFW�WR�WKH�FKDOOHQJHV�IDFLQJ�SUDFWLFLQJ�PDQDJHUV��DQG�
ZLWK�UHVSHFW�WR�WKH�FKDOOHQJHV�DZDLWLQJ�VWXGHQWV�DV�WKH\�UHWXUQ�WR�WKHLU�FDUHHUV"�

x� 'RHV�WKH�UHVHDUFK�DQG�WHDFKLQJ�PDWHULDO�GHYHORSPHQW�RI�WKH�LQVWLWXWLRQ¶V�RZQ�IDFXOW\�FRQWULEXWH�
WR�WKH�UHJXODU�GHYHORSPHQW�RI�WKH�LQVWLWXWLRQ¶V�SURJUDPV�DQG�FXUULFXOD�

x� ,V�WKHUH�D�WUDFN�UHFRUG�RI�LQQRYDWLRQ�LQ�WKH�GHVLJQ�DQG�GHOLYHU\�RI�WKH�LQVWLWXWLRQ¶V�RIIHULQJV�±�DQG�
VSHFLILFDOO\�ZKLFK�IRUP�KDYH�WKHVH�WDNHQ�LQ�WKH�SDVW�

�
���:LWK�UHVSHFW�WR�OHDUQLQJ�RXWFRPHV��SDUWLFLSDQW�DQG�SURJUDP�HYDOXDWLRQ�SURFHVVHV��IRU�ILUVW�
GHJUHH�SURJUDPV��0%$�(0%$�SURJUDPV��DQG�RU�PDQDJHPHQW�GHYHORSPHQW�SURJUDPV���

x� $UH�DOO�VWXGHQWV�SURSHUO\�HYDOXDWHG"�
x� $UH�WKHUH�DSSURSULDWH�H[DPLQDWLRQ�SURFHGXUHV"�
x� 'R�TXDOLW\�VWDQGDUGV�H[LVW�DQG�DUH�WKHVH�ULJRURXVO\�DGKHUHG�WR"�
x� $UH�VWXGHQWV�JLYHQ�WKH�RSSRUWXQLW\�WR�HIIHFWLYHO\�HYDOXDWH�WKH�VFKRRO¶V�SURJUDPV�QDG�IDFXOW\��DQG�

DUH�WKHVH�HYDOXDWLRQV�SURSHUO\�UHYLHZHG�DQG�WDNHQ�LQWR�DFFRXQW"�
�
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���:LWK�UHVSHFW�WR�IDFXOW\��
x� ,V�WKH�IDFXOW\�SURSHUO\�TXDOLILHG"�
x� 'RHV� WKH� IDFXOW\� H[KLELW� WKH� ULJKW� GHJUHH� RI� GLYHUVLW\� IRU� WKH� WDVNV� H[SHFWHG� RI� LW�� ,V� WKHUH� DQ�

DSSURSULDWH�IDFXOW\�³PL[´"�
x� ,V� WKHUH� D� ZHOO�GHILQHG� DQG� ULJRURXV� SURFHVV� IRU� DSSRLQWLQJ� QHZ� IDFXOW\� DQG� IRU� SURPRWLRQ� RI�

H[LVWLQJ�IDFXOW\"�
x� 'RHV�WKH�IDFXOW\�ZRUN�WRJHWKHU�DV�D�WHDP�±�LQ�SURJUDP�GHVLJQ��GHOLYHU\��DQG�LQ�UHVHDUFK"�
x� ,V�WKH�IDFXOW\�SURYLGLQJ�DSSURSULDWH�OHDGHUVKLS�LQVLGH�DQG�RXWVLGH�WKH�LQVWLWXWLRQ"�
x� 'RHV� WKH� LQVWLWXWLRQ�KDYH�DQ�H[SOLFLW�SURJUDP�IRU�GHYHORSLQJ� LWV�RZQ� IDFXOW\�DQG� IRU�KLULQJ�QHZ�

DSSRLQWHHV�
�
���:LWK�UHVSHFW�WR�UHVHDUFK�DQG�FRQWULEXWLRQV�WR�PDQDJHPHQW�WKHRU\�DQG�SUDFWLFH��

x� 'RHV�WKH�IDFXOW\�GHPRQVWUDWH�FOHDU�WKRXJKW�OHDGHUVKLS"�
x� 'RHV�WKH�IDFXOW\�SXEOLVKHG�LQ�UHIHUHHG��QRQ�UHIHUHHG�MRXUQDOV�DQG�RWKHU�DSSURSULDWH�PHGLD"�
x� ,V�WKH�IDFXOW\�SUHVHQW�DQG�YLVLEOH�DW�PDMRU�DFDGHPLF�FRQIHUHQFHV��PDQDJHPHQW�PHHWLQJV��DQG�LQ�

WKH�SUHVV"�
x� 'RHV�WKH�LQVWLWXWLRQ��WKURXJK�LWV�IDFXOW\��FRQWULEXWH�WR�WKH�GHYHORSPHQW�RI�QHZ�WHDFKLQJ�PDWHULDO�

DQG�QHZ�FRXUVHV��
x� $UH� IDFXOW\� FRQWULEXWLRQV� LQ� UHVHDUFK� DQG� WHDFKLQJ� PDWHULDO� GHYHORSPHQW� FRQVLVWHQW� ZLWK� WKH�

VWDWHG�PLVVLRQ�DQG�VWUDWHJLF�IRFXV�RI�WKH�LQVWLWXWLRQ�
�

���:LWK�UHVSHFW�WR�UHVRXUFHV�DQG�VXSSRUW�SURFHVVHV�
x� $UH�WKH�LQVWLWXWLRQV�SK\VLFDO�IDFLOLWLHV�DGHTXDWH�WR�SURYLGH�WRS�TXDOLW\�HGXFDWLRQ�±�LQ�SDUWLFXODU�ZLWK�

UHIHUHQFH�WR�FODVVURRPV��VWXG\�URRPV��DQG�RWKHU�VXSSRUW�IDFLOLWLHV"�
x� ,V�WKHUH�DQ�DSSURSULDWH�OHYHO�RI�FRPSXWHU�DQG�GDWDEDVH�DFFHVV"�
x� $UH�WKHUH�DGHTXDWH�OLEUDU\�DQG�UHVHDUFK�LQIUDVWUXFWXUH�IDFLOLWLHV�DYDLODEOH�WR�VWXGHQWV�DQG�VWDII"�
x� $UH� WKHUH� VWUHDPOLQHG� SURFHVVHV� LQ� SODFH� WR� VXSSRUW� VWXGHQW� ZRUN� DQG� VWXGHQW� OLIH� DW� WKH�

LQVWLWXWLRQ"�
�
����:LWK�UHVSHFW�WR�DSSOLFDWLRQV�RI�WHFKQRORJ\��

x� ,V�WKHUH�VXIILFLHQW�WHFKQRORJLFDO��,7�VXSSRUW�WR�NH\�DGPLQLVWUDWLYH�IXQFWLRQV"�
x� ,V� WKHUH� VXIILFLHQW� WHFKQRORJLFDO�,7� VXSSRUW� IRU� NH\� SURPRWLRQ� DQG� LQIRUPDWLRQ� DFWLYLWLHV� IRU�

VWXGHQWV"�
x� 'RHV�WKH�LQVWLWXWLRQ�KDYH�D�ZHOO�GHYHORSHG�DQG�ZHOO�RUJDQL]HG�ZHEVLWH"�
x� ,V�WKHUH�DSSURSULDWH�XVH�RI�WHFKQRORJ\�,7�LQ�WKH�HGXFDWLRQ�SURFHVV�LWVHOI"�

�
����:LWK�UHVSHFW�WR�EXVLQHVV���ILQDQFLDO�PRGHO�DQG�UHVXOWV��ILQDQFLDO�YLDELOLW\�

x� 'RHV� WKH� LQVWLWXWLRQ� KDYH� D� FUHGLEOH� DQG� YLDEOH� EXVLQHVV�ILQDQFLDO�PRGHO� WR� DVVXUH� ORQJ�WHUP�
EDODQFH�RI�FRVWV�DQG�UHYHQXHV�

x� ,V�WKH�LQVWLWXWLRQ��JLYHQ�LWV�FXUUHQW�GLUHFWLRQ��ILQDQFLDO�YLDEOH"�
x� $UH�WKH�LQVWLWXWLRQDO�DFWLYLWLHV�ZHOO�PDQDJHG�DQG�SURSHUO\�FRQWUROOHG�IURP�WKH�ILQDQFLDO�YLHZSRLQW"�
x� 'RHV� WKH� LQVWLWXWLRQ� KDYH� DQ� DSSURSULDWH� PDQDJHPHQW� DFFRXQWLQJ� DQG� ILQDQFLDO� UHSRUWLQJ�

V\VWHP"�
�
����:LWK�UHVSHFW�WR�PHHWLQJ�WKH�QHHGV�RI�WKH�ORFDO�HQYLURQPHQW�DQG�ZLWK�UHVSHFW�WR�
LQWHUQDWLRQDOL]DWLRQ�

x� $UH�ORFDO�QHHGV�SURSHUO\�VHUYHG"�
x� $UH� WKH�SURJUDPV�DQG� UHVHDUFK�FRQVLVWHQW�ZLWK� WKH� UHDOLWLHV�DQG�FKDOOHQJHV�RI� WKH� LQVWLWXWLRQ¶V�

WDUJHW�PDUNHW"�
x� ,V� WKHUH� D� ZHOO�GHYHORSHG� QHWZRUN� RI� FRQWDFWV� ZLWK� WKH� ORFDO� DQG� LQWHUQDWLRQDO� EXVLQHVV�

FRPPXQLW\"�
x� 'RHV� WKH� VFKRRO� FRQGXFW� UHVHDUFK� DQG� GHYHORS� WHDFKLQJ� PDWHULDOV� DERXW� WKH� FKDOOHQJHV� RI�

PDQDJHUV�DQG�OHDGHUV�LQ�LWV�ORFDO�HQYLURQPHQW"�
x� ,V�WKHUH�SURJUHVV�LQ�LQWHUQDWLRQDOL]LQJ�WKH�VWXGHQW�ERG\"�
x� ,V�WKHUH�SURJUHVV�LQ�LQWHUQDWLRQDOL]LQJ�FXUULFXOD��SURJUDPV��DQG�WHDFKLQJ�PDWHULDOV"�
x� ,V� WKHUH�SURJUHVV� LQ� LQWHUQDWLRQDOL]LQJ� WKH� IDFXOW\�DQG� LQ�DFKLHYLQJ�DSSURSULDWH�FXOWXUDO�GLYHUVLW\�

DQG�H[SHULHQFH"�
�


