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Welcome Addresses

Wu Xiabo, Professor and Former Dean,
School of Management, Zhejiang
University, China

Ladies and gentlemen,

| greet our distinguished guests from all
over the world.

The city of Hangzhou was born 2,500
years ago. About 1,000 years ago, it
became the capital of China. It has a
long history and a rich culture. It was the home of scientists who invented
paper and prinfing technology.

Then, 700 years ago, Marco Polo came here. He said that this was the most
magnificent city in the world. At that time, Hangzhou had 10,000 bridges
and 10 large squares. Its population exceeded one million people and that
made it one of the largest cities in the world.

Then, 120 years ago, Qiushi Academy, later developed into the current Zheji-
ang University, was founded in Hangzhou. This was followed by the birth of a
new China 68 years ago in which power belonged to the people. Some 40
years ago, our country started opening to the world, and these reforms are
still going on.

The city of Hangzhou is known for its natural beauty and its culture. The beau-
tiful story of the White Snake and the Chinese version of Romeo and Juliet are
set here. The Western Lake of Hangzhou is considered a world heritage site by
UNESCO. The Great Canal, linking Hangzhou to Beijing, was built 1,500 years
ago and is 1,500 km long. It is an impressive civil engineering feat, rivaled only
by the Great Chinese Wall.

Nowadays, Hangzhou is known for its entrepreneurship. Alibaba is one of its
famous startups that has become a giant by now. These new companies
have changed the life of the whole country. Ten percent of the top-500 com-
panies in China originated in Hangzhou. For this reason, our city is called the
Cradle of Entrepreneurship and we are proud of that.

| tell my foreign friends that if they go fo Beijing they can learn something
about Chinese politics seen from a historical perspective. If they go to Xi‘an,
they will get a feeling of Chinese history. If they visit Shanghai, they will see the
rise of modern China. But there is an even more important city o visit: Hang-
zhou. If you know Hangzhou, you know China. We have culture, history, and a
vibrant economy. It is a fantastic place that makes me feel proud.

Last year, President Xi Jinping hosted the G20 summit here. A group of coun-
try leaders came here and the city became better known across the world.
And now, because of you all, it is going to become even more popular world-
wide. | am the former dean of the School of Management. During my term as
a dean, | withessed the huge change of our city, our university, and Chinese
society.



I am honored to host this conference and | am confident that it is going to be
a great success. Once again, | extend a very warm welcome to you all. | am
glad to see so many friends in Hangzhou.

As | am going to chair the morning session, | would like fo infroduce our dis-
finguished guests: Janez Premoze, ambassador of the Republic of Slovenia
to China, Guo Huawei, director-general of the Department of Education of
Zhejiang Province, Han Jie, deputy director-general of the Department of
Commerce of Zhejiang Province, Song Yonghua, executive vice-president
of Zhejiang University, Wei Jiang, dean of the School of Management of Zhe-
jlang University. And of course, you all know Danica Purg, president of CEE-
MAN. | am glad that so many distinguished guests have honored us tfoday
with their presence.

Now | invite Mr Guo Huawei to take the floor for a welcome address.

Guo Huawei, Director General,
Department of Education, Zhejiang
Province, China

Distinguished guests, ladies and gentle-
men, .\

Good morning! There is an old Chi- \
.'k \

nese saying: “It is a delight fo have
friends coming from afar’. Today,
experts scholars as well as industry
leaders in management education from the Belt-and-Road countries get
together at the beautiful West Lake. | am very glad that we can have mean-
ingful discussions and share thoughts on “Rethinking Entrepreneurship: Chal-
lenges for Management Education in Rising Economics”. On behalf of Zhe-
jlang Provincial Department of Education, | would like to congratulate on the
successful opening of the conference and extend my warmest welcome to
all the participants present.

For over 2000 years, people of Eurasia have explored several channels con-
necting Asia, Europe and Africa for cultural communication, trade and
people-to-people exchange. These channels are what we call the conti-
nental and maritime Silk Road today. It is the spirits of peace, cooperation,
and mutual benefit that the Road represents advanced human civilizo-
tion progress. The Road also gives an opportunity for different countries to
develop and prosper. It has become a symbol of East-West collaboration.

In 2013, President Xi Jinping proposed the Belt-and-Road Initiative and
gained warm response from the related countries. This conference has gath-
ered experts from elite universities and industries from the Belt-and-Road
countries. All countries have advantages in management education. We
can share similarities and make complementation. Under the circumstances
of globalization, dialogue and cooperation become the new economic
backdrops of the world. Universities and colleges can join hands and share
experiences.

We are going fo discuss cutting-edge topics so as to deepen our mutual
understanding. Zhejiang Province and its people have a very rich education
history. Even in ancient times, we had an abundance of talents. We have
produced about one fifth of China’s academicians. Since the beginning of
China’s reform, Zhejiang Province has attracted a lot of talents. Numerous
investors have come to invest here. This is closely related to the exponential
development of education in our province and in China. Our basic educao-




tion ranks among the best in the whole nation. The popularization rate of 15
—-year education reaches 98.7%. Over 98 % junior high school students are
enrolled in senior high schools. Further, the gross rate of higher education in
Zhejiang is 57%, which means higher education in the province has been
popularized.

With the policy of massive innovation and entrepreneurship, innovative edu-
cation at our universities and colleges has enjoyed a fast development and
taken a leading position in China. We have been witnessing great progress
in entrepreneurship. Increasing numbers of graduates start their own busi-
nesses with high-quality investment. §% of our graduates become entrepre-
neurs within a year of their graduation.

We are also responding o a government request to enhance higher educa-
tion in Zhejiang Province. We have a master plan for the development of
colleges and provinces and we are defermined fo provide a series of new
majors. We are also paying close attention to the development of some key
universities and colleges. We will support Zhejiang University to become a
world-class first-tier institution of higher learning. We are trying to cultivate
first-class talents as we are convinced that universities and colleges can
boost mass entrepreneurship and innovation. We also stay focused on the
development of applied undergraduate universities as well as high qual-
ity vocational colleges. We would like fo infroduce advanced international
experiences and resources. We encourage universities in the province fo
establish diversified overseas schooling programs. Silk Road countries are
warmly welcome 1o join us and help enhance the quality of education in
Zhejiang Province and the reputation of Zhejiang across the world.

We are greatly honoured to host such a high-level conference in higher edu-
cation, and build a significant platform of connection for the governments,
higher education institutions, as well as enterprises along the Belt-and-Road.
We expect you all to contribute your ideas frankly so that we can explore
opportunities for cooperation. I'm fully convinced that with the principal of
mutual understanding and mutual benefits, we can learn from each other
and explore new solutions of common development and advancement in
education field. It is to our great expectation that through this conference,
we can make devotion for the positive interaction between education and
economy.

Hangzhou is the most memorable city in the South of China and fall is the
most beautiful season. You have made a long journey to come here. | hope
that you can go sightseeing in Hangzhou. I'm sure this city and Zhejiang Prov-
ince could leave you a wonderful impression and long-lasting memory.

Thank you very much.

Han Jie, Vice Director General, Depart-
ment of Commerce, Zhejiang Prov-
ince, China

Distinguished guests,

Good morning. Today, representatives
of business schools and entrepreneurs
from the whole world have gathered in
Hangzhou to rethink entrepreneurship
and changes in management educao-
tion in rising economies. In this way, they will contribute to the development
of business education. On behalf of the director general of the Zhejiang Prov-
ince Department of Business, | warmly greet this assembly.




In 2013, President Xi Jinping proposed the Belt-and-Road initiative. Zhejiang
Province has been actively responding o this call by boosting economic
cooperation. Between 2013 and 2016, our frade volume with Belt-and-Road
countries reached 3195 billion. Our frade with Belt-and-Road countries
increased over 14 percent. We have established a number of international
cooperation projects. Capital and services from Belt-and-Road countries are
coming to Zhejiang Province, whereas electronic products and some ser-
vices are exported to Belt-and-Road countries.

During the Belt-and- Road Cooperation Summit in Beijing on 14 May this year,
President Xi stated that cooperation and mutual learning represent the spirit
of the Silk Road and Zhejiang Province is leading the country inthe implemen-
tation of these initiatives. We are going to accelerate our efforts to develop
our advantages through international cooperation. The handling capacity
of the Zhoushan port has reached 910 million tons. Therefore, we are going to
build an international port. The China-Europe railroad is a very dynamic con-
nection. We will continue to intensify our efforts so as to increase our trans-
portation capacity. We will spare no effort to promote electronic world tfrade
platforms and will work hard to build an on-line Silk Road so that we can buy
from the world and sell fo it.

We will promote the development of some platforms. We will increase our
efforts to boost free frade in Zhejiang Province and provide a one-stop-shop
service. We will also build some cooperation parks, such as a China-Middle-
East-Europe trade park, as well as a national cooperation platform.

We are also interested in trade facilitation. We are going to construct ware-
house and distribution facilities, as well as after-sales services, in Saudi Ara-
bia, Iran, and Eastern Europe. We will optimize our services so that we can
export more products to the Belt-and-Road countries. We will also improve
our products and services. We encourage the Belt-and Road countries to
establish exhibition centers and provide convenience and facilitation for
their products to come to China.

We are also inferested in facilitating production capacity cooperation. We
will enhance the potential of Chinese business overseas through 16 coopera-
tion parks and we will strengthen our collaboration with key countries.

We will continue to build more top-level international cooperation parks and
nurture some local multinational companies. We will encourage our com-
panies to enhance their internationalization. We have already set up a five-
billion Silk Road fund to provide professional services to companies.

We would also like to promote an exchange of people. We have a rich cul-
ture and excellent education. This will allow us to develop our cooperation
with the Belt-and-Road countries.

Exports of services to Belt-and-Road countries have reached five billion. Our
products are very well received in those countries.

This CEEMAN conference is a major event in higher education. It is also an
important platform for linking resources from government, business, and
higher education. The Department of Business in Zhejiang Province has high
expectations for this annual conference and will make a contribution in
order to make it a complete success.

| hope that we can join hands at this historical moment and build a more
beautiful future.

Wu Xiaobo

As you probably know, the Chinese government supports not only the global-
ization of the Chinese economy but also the globalization of education. We
are happy to see that our government is providing such strong support to our
collaboration. Now | would like to invite Prof. Song Yonghua, vice-president of
Zhejiang University, for a welcome address.




Song Yonghua, Executive Vice-
President, Zhejiang University, China

Distinguished guests,
Ladies and gentlemen,

Good morning. Itis indeed a great plea-
sure to be at this conference. | would
like fo extend my warmest welcome to
all of you, coming from distant coun-
tries, on behalf of Zhejiang University.

First, I would like to say a few words about my university. Some of you are
in Hangzhou for the first fime and the conference is held at a hotel, not at
the university. So, | am going to fell you a little about my institution. We are
celebrating the 120th anniversary of Zhejiang University. This makes it one of
the oldest in the country, as there were only four universities in China in the
1890s. The university had ups and downs during the fumultuous history of our
country. During the Second World War, we were forced to evacuate o the
Southwest of China but even at that time, our faculty worked very hard. We
were called “The Cambridge of the East”.

In the 1950s, we came back to Hangzhou but were spread across four uni-
versities: agriculture, medicine, humanities, and engineering. The year 1998
was a turning point for the university as the four universities merged into a
single one.

Zhejiang University is one of the most comprehensive universities in China.
We are organized in seven faculties: humanities; social sciences; science;
engineering; information; agriculture, life and environment; medicine. Cur-
rently, we have about 48,800 students in total. This does not make us one of
the largest in China but we have the highest number of graduates. We also
have 10,000 PhD candidates. This means that we are a research-intensive
university.

Let me tell you how we are doing in terms of rankings since people are infer-
ested in that. In China, we are ranked number three in terms of overall repu-
tation, after Peking University and Tsinghua University. There are a number
of university rankings abroad, too. One is the Times Higher Education World
Reputation Rankings. Two years ago, we were out of the top 100, whereas
now we are ranked 51st-60th. The US News and World Report magazine also
produces a ranking of universities. In that one, our engineering ranks number
five internationally. This gives you an idea of where we stand nationally and
internationally. Last year, our research budget reached 500 million US dol-
lars and we were ranked number two for research funding, after Tsinghua
University. However, we do noft think this is enough as we have bigger ambi-
tions. The current government is going o release a new initiative for Chinese
universities, involving short-term, mid-term, and long-term plans. That is an
important strategy for Chinese higher education. It consists of three stages.
By 2020, some Chinese universities must become world-class universities. By
2030, they will have to be world-leading universities. By the middle of the cen-
tury, they should be top universities. To be a world-class university you need
to be within the top-100 in several rankings, not just one. If you are in the top
50, you are a leading world-class university. And if you are one of the top-20,
you are a top world-class university.

Zhejiang University has the ambition o become a world-class university by
2020. By 2030, we should be in the top 50. By the middle of the century, we
must become one of the top 20 even though we realize that it is going to be
difficult, as top rankings have not changed much in recent decades. So, we
have a hard job ahead of us.



We also realize that the rankings do not tell the whole story about a univer-
sity. What we can do for the world and mankind is even more important. We
have to educate leaders for tomorrow who can lead the future. We have to
work together with colleagues around the world and address our common
challenges in the 21st century. Only these global collaborations will ensure
us infernational reputation. Our mission is fo have our graduates develop
a national passion and an international perspective. We also want them to
take responsibility for the world that they live in.

In the past few years, we have tripled the number of international students.
Currently, we have 6,000 of them. Of these, over 3,400 are studying in degree
programs. The rest are exchange students. In ferms of these numbers, we are
number one in China. We have students from 134 nations, and many of these
are Belt-and-Road countries.

We have seven campuses. Our lafest campus opened its doors this year. All
programs there will be joint-degree programs. This year, one third of the stu-
dents on that campus, or 400, are intfernational students, whereas 70 percent
of the faculty members are international.

Zhejiang University sponsors over 100 conferences like this one annually.
Some are bigger and some are smaller. This is a middle-size conference by
our standards. We invite faculty members, deans, and university presidents to
come to Zhejiang University and share ideas about education and research.
Our aim is to become a world-class university with global impact.

The theme of this conference is “Rethinking Entrepreneurship - Challenges for
Management Education in Rising Economies”. This is a timely topic as Hang-
zhou is a hub of entrepreneurship and our management school is one of the
leaders in management education in China. We think that entrepreneurship
is very important. We had a visiting Nobel laureate here who stated that Chi-
na’s progress is due to its entrepreneurship. Innovation plus entrepreneurship
is the way forward for China’s economy. We do not want to be at the low-end
of manufacturing, using cheap labor. We want to produce high-technology
products in an innovation-driven economy.

Rethinking entrepreneurship is very important. Management education is
not just for students of management. It should involve all students. Whatever
our graduates do, it requires entrepreneurship. That is what makes this con-
ference very important, especially in the light of China’s Belt-and-Road Initia-
tive, and | am happy to see so many deans and other leaders from so many
management and business schools. | hope you will use this conference as a
platform for exchanging ideas about entrepreneurship education, network-
ing, and making new friends. | wish you a very successful conference and a
nice stay in Hangzhou. Thank you.

Wei Jiang, Dean of School of
Management, Zhejiang University,
China

Dear friends,
Ladies and gentlemen,

| have the pleasure to tell you about our
school: The School of Management of
Zhejiang University. Professor Song and
Professor Wu talked about the history of
Hangzhou, the economic situation in Zhejiang, and Zhejiang University. As
far as the School of Management of Zhejiang University is concerned, | can
tell you that it is one of the fastest growing in China. It is also one of the top
business schools in our country. In the past three or four decades, we have




focused on four features. The first one is global perspectives. The second is
innovation capability. The third is an entrepreneurial spirit. The fourth is social
responsibility.

What is the difference between the School of Management of Zhejiang
University and other schools in China? We focus on entrepreneurship and
globalization. We are very proud that Zhejiang University is the first one to
provide PhD program in the field of innovation. In 1982, the founder of our
School returned from MIT and Stanford University, and established the first
PhD program in 1986. This means that we have a history of more than three
decades of teaching and doing research in the field of innovation. | am glad
to tell you that we are now the number-one or numbertwo research institu-
tion in China. The second difference is in entrepreneurship. Ten years ago,
we set up the first entrepreneurship program in our School. By now, we have
a Bachelor’s program, a Master’s program, and a PhD program. So we have
a 10-year history in research and education in entrepreneurship. We have
many research projects and many PhD graduates. Today, we have a depart-
ment called Innovation and Entrepreneurship. Our strategy focuses on inno-
vation and entrepreneurship.

As professors Wu and Song mentioned, Zhejiang is a very special area. Our
entrepreneurs form the developed and dynamic business society of China.
Our School has close links with them. We have an Academy of Global Zheji-
ang Entrepreneurs, a Global Entrepreneurship Research Center. Our gradu-
ates are some of the most successful entrepreneurs in China.

Recently, on our infernational campus, we ran a very special program, bring-
ing fogether 32 students from 23 countries. This is a very global program.

President Xi Jinping says that Zhejiang today is China tomorrow. Our university
is a hub of education, research, and entrepreneurship for Zhejiang Province.
We are very proud of that. Our School of Management is the future of China.

Dear friends, global researchers and entrepreneurs, you are welcome at our
School of Management to work together with us to design and create a bet-
ter future. Thank you very much.

Janez Premoze, Ambassador, Embassy
of the Republic of Slovenia in Beijing

Dear professors,
Distinguished guests,

Thank you very much for inviting me
fo share with you some of my observa-
fions. First, | would like fo congratulate
Zhejiang University on organizing this
meeting. | also congratulate the CEE-
MAN network on its 25th anniversary and the great work it has done during
its existence. In particular, | would like to congratulate Dr Danica Purg. She
has worked relentlessly over the decades to develop this network and has
promoted its activities across all continents. | wish CEEMAN a lot of success.

The previous speakers offered few key words for the 21st century, such as
innovation in conjunction with entrepreneurship. They also mentioned glo-
balization. In CEEMAN'’s 25 years of existence, we have heard many different
interpretations of that concept. The different connotations of this word need
to be translated intfo concrete actions that benefit entrepreneurs. What can
the new generation of entrepreneurs learn from? With this purpose in mind,
CEEMAN's activities are extremely important because CEEMAN coaches the
coaches, as they say in the world of sports. The conjunction between acao-



demia and entrepreneurs is of extreme importance. It is necessary to bridge
the gap and search for overlapping interests so that all participants can ben-
efit from it.

Many of the previous speakers referred to new keywords, such as: One Belf,
One Road. As we discuss it with my colleagues in Beijing, we say “one belt,
but many roads”. There is a contfinental Silk Road and a maritime Silk Road.
It is a new keyword that brings about new challenges for all of you here,
regardless of whether you come from academic think-tanks, or the private
sector. You have to contemplate on how this valuable initiative can be imple-
mented so that it is beneficial to all participants.

In case of Slovenia, we are part of a sub-culture of a One-Belt-One-Road ini-
tiative. It is called “16+1” Initiative. This is a group of the 16 Central and Eastern
European countries plus China. It was initiated by President Xiin 2013. By now,
it has seen incredibly active development. Coming from a small country like
Slovenia, | can tell you that this initiative has made us more visible. It has high-
lighted our economic and academic potential and has created networking
opportunities. Thanks fo the Chinese government, provinces such as Zheji-
ang have been involved and that has been of enormous benefit to all of us.

Today and tomorrow, in another part of this incredibly vibrant and hospitable
city, there is an ongoing summit, meeting of the 16 ministers of culture and
the Chinese minister of culture. They are going to reflect upon the future of
cultural exchange.

In the European Union, we have been extremely active in promoting a dio-
logue between China and the Union. We know that 2018 will be the year of
cooperation in tourism between China and the European Union. As part of
my work portfolio, | have witnessed a 250 percent increase in visa applicao-
tions. That means that many more Chinese citizens will be visiting European
Union and we hope that our citizens will also come to China and learn about
its new culture. In this framework, the exchange of academics, including stu-
dents, between China and the European Union, is extremely important.

The One-Belt-One-Road and the 16+1 initiative can bring about interconnec-
tivity in China. It exposes provinces to the outside world with governmental
support. We would wish to be part of that productive dialogue.

Because of all the scheduled events, 2018 is going to be an important year
in bringing our relationship up to a new level so that we can address the
challenges of the 21st century, including the challenges of the new con-
nectivity. Connectivity foday is not just getting from station A to station B. It
involves a contact between person A and person B. | believe that innovation
is extremely important in this respect because the world around is changing
day by day at a much faster speed than ever before.

Thinking about communication and exchange of people, a task for all of us
is to infroduce the new generation of leaders and entrepreneurs in Zhejiang
Province, one of the big industrial hubs of this country, o the larger world out
there.

| wish this conference great success and | am looking forward to animated
discussions. Thank you very much for having me here.




Danica Purg, CEEMAN President,
Slovenia

Dear Excellences,

Dear representatives of international
associations,

Dear colleagues and friends,

Believe it or not, we have representa-
fives of 11 infernational associations
here. | will tell you who they are: AMBA,
RABO, AABS, AACSB, CAMAN, ACBSP, the Ukrainian Association for Manage-
ment Development and Business Education, CLADEA of Latin America, the
Brazilian Board of Education and Brazilian Academy of Education, the South
African Management Development Association, and ETS Global from South
Korea. We also have the former president of ASFOR, the ltalian management
education association. In addition, we are hosting 130 CEEMAN members
from 35 countries. Welcome to our 25th annual conferencel

| would also like to welcome the business people who usually attend our
events. We in CEEMAN believe that besides excellence in management edu-
cation, relevance to business is of utmost importance.

I am very happy that the School of Management of Zhejiang University
decided to host this jubilee conference in this beautiful city, known as the
Chinese Silicon Valley. As our association deals with management and lead-
ership development in rising economies, we have already organized confer-
ences in other BRICS countries: Russia and South Africa. Of course, we go
more offen to Russia as some Russian professors are among the CEEMAN
pioneers. Meanwhile, we have strengthened our relationships with CLADEA,
the Latin American association of management development.

Itis not a coincidence that this event is hosted by the School of Management
of Zhejiang University. This school and its former dean, Professor Wu Xiaobo,
became a member of the CEEMAN family over a year ago.

I must also mention that meanwhile some other Chinese deans have shown
intferest in CEEMAN. The hosting of this conference proves that our cooperation
has extended beyond words, to initiatives in education and research. We plan to
continue our research on hidden champions along the Silk Road and to present
the results at a conference in Hangzhou in 2018. As you know, hidden champions
are the most innovative companies in the world in their respective market niche.

There is also growing interested in CEEMAN activities and services such as
the Program Management Seminar, the International Management Teach-
ers Academy, and our International Quality Accreditation (IQA).

Chinais a very inferesting environment to hold this conference. This country is
building a rich future based on its rich past. It successfully adopts new tech-
nologies. Its policy is focused on innovation and cooperation, which gives a
modern content to the Silk Road. | sometimes call the Silk Road the new Sili-
con Road as the Internet is the fastest of all roads. Hangzhou is a showroom
of new entrepreneurship. Before the official opening of the conference, we
visited some successful companies, such as Alibaba, Geely, and Wensli. Dur-
ing the conference, we are going to hear more about them. New entrepre-
neurship means new challenges for CEEMAN members. They have to figure
out what kind of educational services need to be offered and developed
further. We are going to address this topic in the coming days as well.

| wish us all an inspirational conference. Pablo Picasso once said, “Inspiration
exists, but it has to find you working”. So, let us get down fo business.

Thank you very much.



Keynote Address from
Management Education

Dipak Jain, Former Director, Sasin
Graduate Institute of Business Admin-
istration of Chulalongkorn University,
Thailand

Good morning, distinguished guests.
Thank you, Danica, for inviting me here.

I want to share something with you:
how creative can somebody be when
infroducing a guest speaker. My first
day as dean of Kellogg School was 11 September 2001. On that day, | wel-
comed 650 MBA students. Ten minutes info my speech, our director of cor-
porate communications came in and said in my ear: ‘There has been a
terrorist attack on US soil. You need to get done before the cell phones start
ringing". Nobody would have anficipated an event like this and it was not a
very auspicious start for me. We had to interrupt the event and | went back
to my office. A colleague of mine came to see me and said, "Dipak, | am
sorry to hear what happened today. | have come to ask you for a favor'. He
said he had been invited to be a keynote speaker at a conference and his
son-in-law was supposed to have major surgery on that day. He wanted me
to substitute for him.

Now, the name of that colleague of mine was Philip Kotler. So, | said, "Mr
Kotler, the world wants to listen to you. Why do you want to put me in such an
awkward situation?" | suggested that he postpone the conference to a day
when he could participate. However, he talked to the organizers and they
told him that many people had registered and the date was too close. To
postpone the conference would be a logistical nightmare. He came back
to me and said "Dipak, you have to do it". | could not say "no" to him, so | flew
to this place. When the organizer saw me, he almost had a heart attack.
He said, "Is this guy going fo talk tfoday to 3,000 people?" He asked me what
| did. | told him that until recently | had been a professor of marketing and
since September, | had been the dean of the Kellogg Business School. Now,
this person was a businessman who did not know what a dean is. He asked
me what | did as a dean. | said, "As the dean, | am responsible for setting the
vision of the school, working with faculty memlbers, and creating global part-
nerships”. | went on to explain all the roles and responsibilities of a dean. | also
told him that a large part of a dean's job is faculty promotion. | told him that
when faculty members go somewhere to make a presentation, they have to
get permission from the dean's office. And if they do not get promoted, we
have to let them know about our decision. So, in some sense, the dean of a
school is like the chief executive officer of a corporation. He said, "Now | know
how fo infroduce you". He did not even ask me what my name was. He came
to the podium at nine o'clock in the morning. The hall was packed. He said,
'Good morning" and everybody answered, "Good morning." Then he asked,
"How many of you have heard the name Philip Kotler?" All their hands went
up. He then said, "Today, | present o you the boss of Phil Kotler." That was my
infroduction.




For the next half hour or so, | want to share with you where, in my view, man-
agement education is going. What are some of the key tfrends and what can
we, as deans and faculty members of business schools, do to maintain our
competitive edge?

The theme of this conference is rethinking entrepreneurship. But before we
get to this specific theme, | would like to take a slightly broader perspective
on what management education is about. The first mission of a manage-
ment school is what we call "knowledge creation”. By that, we mean research.
Some of it is academic. Some schools focus on case writing. Some focus on
writing books. The main theme of all these approaches however is creation
of a body of knowledge.

The second mission is knowledge dissemination. We share the research
that we create with students and colleagues. It can be done in the form of
degree-program teaching or non-degree program teaching. All of us are
involved in the pursuit of that mission.

The third mission is knowledge certification. We have the privilege to award
degrees. We compete with many consulting firms. They say that they also cre-
ate management knowledge. They also set up and provide management
programs. However, they do not have the authority to award a Bachelor's
degree, or an MBA, or a PhD. This means that knowledge cerfification is a
privilege of academic institutions. This is what makes students come to us.
As all previous speakers mentioned, globalization and global partnerships
have become very important foday. Creating joint-degree programs is also
part of knowledge cerfification whereby a couple of universities jointly con-
fer degrees fo their students.

But there is also a new mission emerging. | call it "knowledge monetization." |
am sure that different universities would have different perspectives on this.
Many state universities today are having problems with funding. Many busi-
ness schools have created start-up hubs or consulting units so as to provide
consulting services to companies. Yet, they do not charge the same fee as
a management consulfing firm would charge. This is so because business
schools get an additional benefit. Their students get a practical experience.
The companies pay fees to the schools and that becomes a very good
source of revenue. It also enhances the school's reputation. Besides, students
love working on real projects. They get academic credit for their consulting
projects while the university gets funding. That is a very important type of
partnership between academia and business.

Where are we going now? | will share with you my perspective on how busi-
nesses have evolved over time. | have a very simple rule. When you have
to think, think big. In 2012, | was dean of INSEAD after my term with Kellogg.
That was a hard period in my life as | was recovering from a brain tumor. Yet
it gave me fime to think where business was going. | looked at the last 500
years. What has happened in that period? In the early 19th century, the main
business model was colonialism. In those days, the players were the major
countries that acquired other countries. Most of the players happened to
be from Europe. For example, India was ruled by the British and much of the
rest of the world was governed by Britain, France, the Netherlands, Portugal,
or Spain. Impact was measured in ferms of strength, meaning the number
of countries that you had under your belt. | started going to kindergarten in
1962. We still had a lot of teachers of English descent who would say in class
that the sun never sets on the British Empire. That means that at any time there
was a country under British rule sommewhere in the world where the sun was
shining.

In the 19th century however, the business model shiffed from colonialism to
what | call "capitalism" or a free-market economy. As a result, power shifted
from governments to corporations. Now, the players are not countries but
companies. Throughout the 1800s and the 1900s, you see the emergence of
capitalism and the increasing role played by corporations. Many of you may
have heard the name Milton Friedman, a professor at the University of Chi-
cago, and a Nobel Prize laureate. He was a great proponent of free-market
capitalism. When | became Dean, | wanted to meet that person and get his
blessings. One day | was speaking to my alumni community, asking them for
money. After my speech, an alumnus came to see me and said, "l do not



have money to give you but | can introduce you to Milton Friedman" and |
said, "That is very nice." On 2 July 2004, he and | flew to San Francisco and
we had lunch together. The reason that | went fo meet him was that he had
made a statement that aftracted my attention. He had said that if you let a
government manage the Sahara Desert, in 10 years there will be a shortage
of sand. By that he meant that governments are ineffective and inefficient. If
you want effectiveness and efficiency, let the private sector do the job. Dur-
ing our discussion, | asked him this question. | said, "These days a lot of people
are talking about corporate social responsibility. What is your view on that?"
He said, "The only social responsibility of a corporation is fo make profit." He
was very clear about that but how you distribute the profits is another ques-
tion. The number one goal is to make profit. At that fime business success was
measured in terms of how profitable a company was, which was measured
in terms of share price. Those were the metrics that we would look at during
that period.

This century is described as the century of human capital. We have moved
from colonialism to entrepreneurialism. Look at the last 35 years. Who were
the players? First Bill Gates. Then, Mark Zuckerberg, and Jack Ma. These peo-
ple created world-class corporations. This is a very important message for
business schools today. The new generation, called generation 'V, is not inter-
ested in just working for other people. They might do that in the initial years
after graduation from a business school, but their real passion is to start their
own business. Big corporations today are not bringing innovative thinking
because they are too involved in their own structure. A lot of entrepreneurs
set up companies with a very simple idea and once they achieve success,
big companies try to acquire them. After the entrepreneurs sell their com-
pany, they start another one. In the United States, these people are known as
serial entrepreneurs.

Enfrepreneurship is not just starting a new business. It is a way of thinking. It
involves questioning the status-quo. That is the real definition of entrepreneur-
ship. You have fo think whether what is happening today is the right way or
things should be done differently. For example, Uber does not have any cars
and yet it is challenging the current business model. At business schools, we
should teach our students how to challenge the business models of estab-
lished companies. If you combine entrepreneurship with innovation, you will
see the essence of the future. Innovation means innovative thinking whereas
entrepreneurs are there to question the status-quo. That is why | want to make
another very important point. Today's entrepreneurs are not interested only
in success. Success is necessary but they also share a sense of giving back.
Look at Mark Zuckerberg. He said that he would donate 95 percent of his
wealth to charity. That is what | call making a difference. How is Bill Gates
spending his time tfoday? He is doing a lot of charity work, giving back to
society. | hope that the best of this world is yet fo come as entrepreneurs are
not interested only in their own success. They also want fo give back.

All schools have to come up with brands. When | was dean of Kellogg, my
message to my MBA students always was "First, become successful. Do not
become an idealist on day one, trying to solve the problems of the world.
Once you have become successful, you will have developed your own
brand. Do not stop your journey there. Once you have become successful
and have created a legacy, start giving back. You journey should be from
success to significance." This last sentence was Kellogg's brand.

That was my view on business. Given this view, how should we look at the
management education field? The theme of this conference is "Rethinking
Entrepreneurship for Rising Economies". During the period of colonialism, the
world's economy was centered around Europe. The capitalist period saw the
emergence of the United States. This century, we see the success of China
and India. | also see a lot of potential in Vietnam. This is an era of rising econ-
omies. We see a lot of entrepreneurship and innovation in this part of the
world. How should we think of management education so as to prepare the
new leaders that we need in rising economies?

Management education has a 100-year long history. In 1908, two business
schools were started: Harvard and Kellogg. The oldest school happens to
be the Wharton School in Pennsylvania. And the Dartmouth School is the




one that launched degree programs first.  Thus, business schools have been
around for about 120 years.

In the first 50 years, the pedagogical tool in management schools was the
case study. We still use it but it is not as predominant anymore as it used to be.
We still use Harvard Business School cases. The biggest publishing center of
business cases also happens to be Harvard Business School. The main way to
work with a case is to have the students read it and ponder different options.
The real focus was on relevance. At Kellogg, classes used to be taught in the
evening because people worked during the day. There were a lot of business
people who taught classes during that fime as management was not devel-
oped sufficiently as an academic field.

In the late 1950s, a special commission was set up in the United States to
look at management education. They said, "Now we have seen the first part.
What should we do fo move ahead?" That marked the beginning of some
very radical change. From the 1960s to the 1990s, we emphasized an analyti-
cal framework. Lots of students ask me this question when | give presentao-
fions: "What do you teach at management schools?" There are laws of phys-
ics and chemistry. In economics, there is the law of supply and demand. But
what do we teach at business schools? | give a very simple answer; "What
we teach is the following: How fo put structure around unstructured prob-
lems". Management education teaches a structured way of thinking. You
read a case and you do not even know where to start. Then, you begin to
think of strengths and weaknesses, threats and opportunities. This structured
thinking started in the late 1960s and early 1970s. That was the period when
faculty members from basic disciplines joined management schools. My
background has nothing to do with management. | got a Bachelor's degree
in mathematics, and a Master's degree in mathematical statistics, and a PhD
in applied mathematics. Once | completed my PhD, a student of mine gave
me this advice: "Professor, you are such a brilliant mathematician but you will
not get a good return on investment as a mathematician. Move to business.
Become a management school professor and that will give you a better
return on investment”. | took my student's advice and that is how | moved
to a management school. Indeed, salaries at a management school are
three tfimes what you would get as a mathematician or statistician. My point
is that this was the period when faculty members from economics, statistics,
anthropology, sociology, and philosophy started joining business schools. As
a result, the focus shiffed from relevance to academic rigor and academic
excellence.

After the year 2000, the emphasis in business education has been on expe-
riential global learning. A business school cannot be the business school of
the local region. Look at the One-Belt-One-Road concept or the Silk Road
concept. This is a step foward globalization. Today, it is very important for our
students to understand how things are happening in other parts of the world.
It is often said that you need to think globally but your rules should be local. It
is absolutely frue that you cannot ignore the local aspect.

You may remember the case studies on Enron and other similar companies.
That gave rise to the emphasis on business ethics. The other main topics that
emerged some two decades ago were sustainability, meaning respect for
the environment, and corporate social responsibility, which is respect for
social values. Business education should not focus only on profit maximiza-
tion or shareholder value. That is still essential. But our students should also get
exposed to social responsibility and think about sustainability.

We need to pursue three goals today. First, academic excellence that comes
from research. Second, business relevance, coming from timely and use-
ful education for the business community. Third, social significance. Every
school should think how business can give back to society and contribute to
its development.

Inthe 1960s, we used to talk about schools of business. Then, they were called
management schools. That means that they taught not only how a com-
pany can make profit from business but also how a not-for-profit organization
should be managed. Today, we have lots of insfitutions that call themselves
schools of leadership and entrepreneurship.



The currency of business schools is their reputation. There are schools like
Harvard and Stanford that have very large endowments. That happens in
American culture. In Asia, we do not have this culture of giving back though
it may emerge in the future. We have to focus on reputatfion and that involves
differentiation. Today, | see three ways to achieve differentiation. The first one
is time. There is a growing tendency to offer short-duration programs. Tradi-
tionally, MBA programs lasted two years. | see a major shift toward a one-
year MBA program. INSEAD has always had a one-year MBA program, right
from its inception in 1959. | was involved in the creation of the Indian School
of Business in Hyderabad and | was one of those who argued in favor of a
short-durafion program. The reason for that is that many companies will give
you a one-year leave so that you can go and continue your education. Yet,
nobody would give you two years. Also, two years is too long a period for stu-
dents to spend away from work. Another reason is that the new generation
of students have plenty of knowledge on their computers. | believe that fime
efficiency is critical today for corporations and for the young generation.

| think that there is a very serious problem today concerning program differ-
entiation. In the United States, business schools are facing an issue that | call
‘a sandwich problem." There is a consortium of seven top business schools:
Harvard, Stanford, MIT, Kellogg, Chicago, Columbia, and Wharton. We call
it our B-7, just like the G-7 countries. We meet twice a year and discuss all
different aspects of management education, except two things: tuition fees
and faculty salaries. We find that business schools differentiate themselves
in terms of the value that they offer. Those that are owned by the govern-
ment and have low tuition fees position themselves as "value-for-money"
schools. Then, there are the top business schools that position themselves
as “value-for-brand” schools. Those in-between are sandwiched as they are
not assisted by the government but they are not at the top either. What is
their future? My advice to them is to focus on specialized Master's programs.
For example, they can offer programs to students who would like to work in
healthcare. There are Master's degrees in real estate and in hospitality man-
agement, in technology and in Internet marketing. These kinds of programs
are going to become increasingly popular.

We need to have global partnerships. When | was a student in India, there
was a famous philosopher who used to say, “If students cannot come fo you,
you need to go where the students are." Not everyone has resources to go to
Harvard or Stanford. So, what are the American universities doing? They are
setting up campuses in Asia and Europe. But instead of creating your own
campus, you can find a partner and create a joint program. When | was
Dean of Kellogg, we created programs in Hong Kong, Israel, and Germany. |
was also thinking of a program for Latin America. We were thinking of going
to Argentina, Chili, Brazil, and other places. As | fraveled across the region, |
found out that the capital of Latin America is Miami. So, we set up a Kellogg
campus in Miami, so as to reach the Latin American segment.

My point is that you should not think that schools in China are less global.
There are lots of world-class universities that would like to have a presence in
China. We should be actively looking for partners who want to be in China.
These types of global partnerships can be very important for us to move
forward.

Everybody is asking what the future of management education is after the
appearance of online courses. | do not think that these are a substitute for
management education. There are many blended programs. Let me share
my view on this. Any well-structured course can be converted into an online
course. Look at basic accounting, basic statistics, or basic economics. There
are basic principles in those disciplines and they can be converted into
online modules. Students should take those modules before they start the
program. Upon their joining the program, we can give them a proficiency
exam to find out if they understand basic accounting, statistics, and eco-
nomics. Then, they can come to the classroom and take high-level courses.
This is one way to reduce the duration of the program. Any structured course
can be converted into an online course.




Lastly, we have to convince our students fo think about creating a better
society. A lof of students say, "Professor, the world is so big. How can | make a
difference? " | answer: "To the world, you may be just a person. But to a per-
son you can be the world". Life is not about changing the world. Life is about
changing one person. If each of us can change one person for the better,
we can all achieve a better world collectively. | believe that the road should
be silky but not too silky, so that we do not slip. We need friction in life fo be
successful. The friction comes from the challenges in life. | can tell you that
no challenge ahead of you is greater than the force behind you. Dipak Jain
is also behind you and if you need assistance, remember that you have a
friend in Dipak.

Enjoy the rest of the conference.

Antonio Freitas

Thank you very much for a very interesting presentation. | have a question.
The development of modern technology is putting people out of jobs and
the problem is exacerbating. In your view, what is the solution to that?

Dipak Jain

Technology brings efficiency but human beings are getting replaced in the
process. The solution should come from entrepreneurs. They should invest in
businesses where displaced people can do some other work.

People are going to live longer as life expectancy is increasing. People have
to retire at some point in their lives but what will retired persons do for the
rest of their long lives? One solution is for retirees to focus on the social sig-
nificance part of business. This was my message to Siemens in Germany.
Executives who have retired are not looking for a salary. They want to make a
difference. Those people can be employed in the field of social significance
rather than a young person who is just starting the journey. Human beings
will continue to be the main source of value creation and differentiation. Yet,
standard jobs can be done by machines. Human interaction with custom-
ers is going to play a very important role. Human beings will not be totally
displaced. Their roles and responsibilities will change. For that to happen,
we need o think more about interaction with customers. We need to think of
new ways to engage those who are less educated, so that they can provide
some kind of support. In fact, | think that we are sfill in a period where we
have a shortage of human resources. | do not think that human beings are
becoming a problem. Rather, we are going to need more people. But com-
panies need fo invest in them.

Education is a life-long learning process. A lot of specialized learning pro-
gram are going to appear. The Internet and computers can help us provide
training.



Keynote Address from Business

Song Juntao, CEO Assistant, Alibaba
Group, China

Distinguished guests,
Ladies and gentlemen,

| would like to thank Zhejiang University s

and CEEMAN for giving me this oppor- A

tunity to be with you today and share i ‘\ )

some of Alibaba’s commercial prac-

tices. | know that the topic of this confer-

ence is rethinking entrepreneurship and implications for management edu-

cation. | must apologize to you as | am not the right person to talk about that
topic. | have never been in the education sector.

Entrepreneurship is something very mysterious in the minds of most people.
Today | am not going to fouch the topic directly. But | think that | can share
some aspects of our business which you can use for case studies.

| believe that a company's vision, mission, culture, and values, are the best
reflection of the founder's entrepreneurship. Alibaba was founded in 1999.
The founder, Jack Ma, is now the chairman of the Alibaba Group. His vision
was to make it easy to do business anywhere, not to make money every-
where. This is not a joke. Jack Ma takes things seriously and we have been
committed to this vision in the last 18 years. We will confinue to pursue it as
long as Alibaba exists.

There is an Electronic World Trade Platform (EWTP) initiative, approved here,
in Hangzhou, by the leaders of the B20 and G20. Its goal is to foster collabora-
tion between governments and the private sector, so as to promote digital
technology and deregulation of cross-border trade. This will enable small
and medium-sized enterprises to benefit from information technology, inclu-
sive frade, and inclusive financing. This EWTP inifiative is quite similar to the
Belt and Road initiative. The difference is that this initiative focuses on soft-
ware and digitalized infrastructure. This will enable local small and medium-
sized enterprises become international. The Belt and Road initiative focuses
on hardware. For us, in the e-commerce sector, digitalization is extremely
important. Alibaba is now setting up an EWTP pilot project in Malaysia. It is
called a Digital Free Trade Zone. This is the background that | wanted o give
you. | will provide more detail.

The future of the global economy is expected to be digital, borderless, and
limitless. It should be accessible to everyone. Jack Ma believes that globaliza-
tion is a great thing for the world. However, in his view it should be improved
so that more small businesses and more young people can be involved. He
says that we need some new technology that can enable billions of people
to do trade.

The Malaysian government and Alibaba are now working together to
empower young entrepreneurs and small businesses, so that they can par-
ticipate in the global economy and thrive in it. In Mr Ma's view, EWTP should
be sponsored by business and supported by governments. In his words, if we




can build a platform that enables young people to participate in open and
fair trade globally, that would be fundamental for the world's economy in the
next 20 or 30 years.

This cross-border frade platform will lower the barriers that have been holding
back small and medium-sized enterprises in the global economy: complex
regulations and processes. Dealings with international organizations, govern-
ments, and social groups focusing on small and medium-sized enterprise
developments would all be integrated in this single platform. Most people
do not realize that there are more people in Southeast Asia today using the
Internet than in all of the European Union or in all of the United States. There is
a huge untapped digital market in Asia that needs to be explored. China has
more than 1.4 billion people and many are interested in Malaysian products.
Worldwide, the digital economy has been growing at an impressive rate of
10 percent a year. This is more than three times the rate of global economic
growth.

Malaysian Prime Minister Dato Sri Mohd Naijib bin Tun Abdul Razak says
that the contribution of the digital economy to overall economic growth is
becoming more significant. It is estimated that a 20 percent increase in infor-
mation and computer technology will result in one percent of GDP growth in
Malaysia, with a projected 100 billion connections that are going to happen
in the next 10 years. It is estimated that digital technology will play an even
larger role in the economy. Mr Abdul Razak believes that Malaysia will ben-
efit enormously from the introduction of the digital free digital frade zone. He
has stated that he thinks Malaysia can benefit greatly from its close collabo-
ration with renowned global players to achieve this vision.

The Digital Free Trade Zone is a window to the world for small and medium-
sized entferprises and a gafteway for global brands and market places.
According to Joachim Sebastian, managing director of Everpeaks, this proj-
ect enhances cash flows while reducing operating costs.

The project will provide seamless cross-border collaboration and energize
digital innovation. The Digital Free Trade Zone project is expected to make
Malaysia a sourcing hub for global market places and serve as a regional
e-trade center. The first e-fulfillment hub will be Kuala Lumpur's International
Airport Aeropolis. Small and medium-sized enterprises in the e-commerce
ecosystem will benefit from the best fulfillment facilities. Integrated system
processes and improved traceability across the supply chain will reduce pro-
cessing fime. Proximity to major logistic hubs will allow small and medium-
sized enterprises to provide world-class service to customers. It is expected to
become a home for aspiring young entrepreneurs. incubators, accelerators,
and venture capitalists. With the Digital Free Trade Zone, businesses will no
longer be limited to a confined market place. They will be empowered to
take part in global trade.

This e-hub will be like a bus stop. If you want to take a digital road, you have
to consider a number of e-hubs. The Malaysian one is just one of them. It pro-
vides a one-stop service for small and medium-sized enterprises. It includes
Big Data services, inclusive financing, and talent fraining and development.
All these elements are infegrated info one ecosystem. The integrated logis-
tics services should lower shipping costs. We also wish to provide financial
services that most small and medium-sized enterprises find affordable. The
cloud data service should enable those companies to run their own online
businesses. However, they will not depend solely on the Alibaba platform.
Talent and knowledge sharing should enable local small and medium-sized
enterprises to be self-sustainable.

You might be wondering why Alibaba is doing this. It is not just because of a
commercial interest. Jack Ma strongly believes in the development of small
and medium-sized enterprises and globalization. We all know that these
companies account for 20 percent of the world's GDP and 80 percent of
employment. All giant companies have grown from a low base. So did Alib-
aba. We believe that the small and medium-sized enterprises are our future.
The whole e-commerce sector, including Alibaba, will benefit from this proj-
ect.

It is essential to understand that entrepreneurship is not only about passion.
It also takes strong leadership, and good governance. And these days it is



not that much about profit. It is more about contribution to society and social
responsibility. Every entrepreneur should work with the government so as to
provide a befter and more affordable environment to all.

Finally, I would like to tell you that if you want to be successful for a long
time, you should ask yourself what you can do for your customers, not what
customers can do for you. The latter strategy can bring you only short-term
success. You might make some money. But it would not be sustainable and
you would lose in the long run.

It is always important for us to be entrepreneurial and do something on our
own. We cannot rely solely on governments and partners. We should all be
involved in the innovation process. And we have to make a contribution to
other people. That is the only way in which we can be sustainable.

Thank you very much.




Entrepreneurship Development
in China - Issues and
Opportunities

Chen Ling, Professor for Family
Business and Business History, School
of Management, Zhejiang University,
China

We are going to talk about our entrepre-
neurship development. | am a professor
at the Management School of Zhejiang
University. | teach entrepreneurship and
family business, with a focus on second
generation family business in China.
We are going to have a panel discussion with six panelists.

Zhejiang University is one of the major institutions of higher learning in China.
We atftach great importance to innovation and entrepreneurship. Talking
about entrepreneurship, my understanding is that there are at least three
different meanings here. First, the ferm can refer to a newly established enter-
prise. Second, it can stand for the process of starting up a new business.
In other words, we are talking about entrepreneurial behavior. This can be
behavior within a company as well as social entrepreneurship. In that sense,
it does not necessarily have to be a business. Third, entrepreneurship refers to
the people involved in it.

Our School of Management is partnering with CEEMAN to host this confer-
ence. We are honored by the presence of representatives of major business
schools in key places in China. Please, tell us about your experiences with
entrepreneurship in China.

Zhao Lindu, Dean, School of
Economics & Management,
Southeast University, China

Good afternoon. My name is Zhao
Lindu. | come from Southeast University,
located in Nanjing.

What is the role of a business school in
entrepreneurship? You know that a lof
of entrepreneurship is based on a com-
bination of technology and a special business model. This combination can
have a disruptive effect. Now it is disrupting the taxi industry. At our univer-
sity, we have been discussing how we can combine an innovative business
model and fechnological innovation. My team has been focusing on this.




Those of you who are not from China may not know that 1.8 million people
here die of cardiac arrest. This is a huge numiber and it has a negative effect.
There are business executives dying suddenly from heart problems in their
forties and even in their thirties. How can we change the health manage-
ment model and people’s lifestyles so that we see fewer such cases?

In the first half of this year, | led an undergraduate team that worked on this
problem. My maijor is in logistics, so we took an express-mail approach. When
a medical emergency disease occurs, we use drones to deliver medication.
However, this is not enough. We also need prevention.

We have been talking to a lot of hospitals, frying fo find out how we can
use technology and a new business model, so that we can save more
people. | tell my students that even if we save just 10,000 people, we
would be delivering huge value. Now, we are trying to combine innova-
tion and a new business model. That is what we are exploring. Thank you
for your attention.

Shen Kunrong, Dean, School of
Business at Nanjing University, China

Good afternoon. My name is Shen
Kunrong. | come from Nanjing Univer-
sity School of Business. We are just next
door to Zhejiang Province. Thank you
for this opportunity to be here with you
today.

Prof. Zhao mentioned business model

innovation and how it combines with technological innovation. Our School
of Business has different majors. In China, if you want to talk about entre-
preneurship, you have to tfrace the country’s stages of development. Since
the end of the 1970s, we have seen increasing entrepreneurship in China in
various domains, including agriculture. The entrepreneurship models have
been very successful. As a result, our income per person has increased a |of.
Now it is high time for us to upgrade our consumption. We have to move from
“made in China” to “made for China”. Apart from consumption, we have
to upgrade our healthcare, sports, tourism, and everything related to living
standards.

In our courses, we need to stress this need for our consumption to be synchro-
nized with the modern times that we live in.

Yesterday, | visited Alibaba and on the way out | talked to Professor Wang
of Zhejiang University about sports. The previous day China had engaged
the whole nation to develop its sports industry. Now that people’s living stan-
dards have increased, the sports industry keeps developing. Yet, we sfill lack
a sports economy. We have a great variety of courses to guide entrepreneurs
so that they seek opportunities in the sports industry. We have developed
quite mature courses in our curriculum for that purpose.

So, can a business school guide potential entrepreneurs o select the right
direction and seek opportunities for entrepreneurship? | think that this is a
very important task for business schools in China. As part of the MBA program
of Nanjing University, we have a healthcare module. Those who take it are
heads of private hospitals. We need to help private hospitals provide quality
service. That is the reason that we have created this module.

Our undergraduate program is quite unique. Western schools teach these
topics on graduate programs. Buf | would say that they are essential for
undergraduate programs because they have strong market potential. This
would increase the chance of success of a new enterprise.




We need to meet the needs of society. We have 1o be creative in the develop-
ment of our curriculum. | believe that we can learn from established practices
in the One-Belt-One-Road countries. | hope that we can work more closely in
the future, so that China can learn from others. We hope that this will allow us
to have more creativity in our entrepreneurship curriculum. Thank you.

Chen Ling

Both speakers talked about curriculum development and the potential
opportunities that we can exploit in the future. | hope now that the next speak-
ers will also focus on the existing problems, not merely on the opportunities.

Huang Wei, Dean, School of
Management at Xi’an Jiaotong
University, China

Good afternoon. My name is Huang
Wei. | am the dean of the School of
Management at Xi‘an Jiaotong Univer-
sity. We are located in the Northwest of
China.

First of all, lwould like fo thank the School
of Management of Zhejiang University for providing this excellent platform for
international exchange. | thank Professor Wu and his colleagues of Zhejiang
University for organizing this successful CEEMAN annual conference.

The president of my university wanted each dean to help promote the univer-
sity in public as Shaanxi province is not a very advanced province economi-
cally and has less chances for publicity.

Our university is located in the city of Xi‘an where the terracotta warriors are
housed. It is an ancient city with the history going back 5,000 years. We say
that if you want to learn about the past 2,000 years of Chinese history, you
should go to Beijing. If you want to learn about the past 5,000 years, you
should go to Xi‘an. It has been China's capital city for 13 dynasties. It is also
claimed to be the safest city in China, because we have 8,000 terracotta
warriors to guard you and the city 24 hours a day! You are all welcome to visit
Xi‘an and my school/university in the future.

Prof. Chen asked us to talk about the challenges that Chinese entrepreneur-
ship is facing. | would like to start with the opportunities though. First, | would
mention the size of the population and the scale of the economy. That is a
great opportunity for entrepreneurs, including foreigners who would like to
invest in China. Second, the Chinese economy is tfransforming from a labor-
infensive economy to one that is more innovation-driven. That, oo, provides
a lot of opportunities. The big manufacturers in China are facing new chal-
lenges as well as opportunities at the same time. This is also true of start-ups.

In the past three decades, China started opening to the world. That was
achieved mostly by attracting investments from Western countries and
the United States. Now we are in a transitional period that provides many
new opportunities for Chinese entrepreneurs as well as entrepreneurs from
Europe, including Central and Eastern Europe.

Let me now touch upon the challenges. The government is encouraging
Chinese companies to go abroad but they do not have rich international
business experience in the past 30 years, as compared to those Fortune 500
corporations with decades of rich global business experience. That poses
a huge challenge. Even top firms, like Alibaba, have to deal with this. They
have been very successful domestically but they need to accumulate more



experience 1o be successful abroad. This problem could be overcome by
means of collaboration between Chinese companies and European firms
and business schools.

The second challenge has to do with our business education. Our alumni tell
me that when their companies go overseas, they are not well prepared for
the foreign business and geo-political conditions. They do not understand
foreign markets, culture, and business laws very well. These are some of the
biggest problems that Chinese companies have to deal with. It is a good
thing that the School of Management at Zhejiang University is one of the pio-
neering schools of China to teach entrepreneurship and innovation domesti-
cally but we need to do more.

There is a big debate going on, not only in China but across the whole world.
Can entrepreneurship really be educated and taught? If you look at China's
most successful entrepreneurs, such as Jack Ma, you will see that they have
not studied entrepreneurship or MBA at a top business school in China, let
alone Harvard. | myself agree with the view that entrepreneurship cannot be
really taught. It can only be nurtured. However, some managerial skills and
methods can be taught. This is an interesting topic for discussion and | would
like to hear other people's opinions. Thank you.

Ge Jianxin, Party Secretary, Business
School, Central University of Finance
and Economics, China

Good afternoon. | come from the Busi-
ness School of the Central University
of Finance and Economics. What we
mean by .Central” is Beijing.

Whenever you do something new, it is
some sort of entrepreneurship. There
are a lot of examples of innovation throughout human history. But it has
become a hot topic in recent times. In China we have now a policy of mass
entrepreneurship and mass innovation. The main players in the field of entre-
preneurship have changed. Earlier, it was easy to set up a business by just
working hard. But later, you needed to have some new technology. Now,
more and more people are talking about entrepreneurship. Why? Because,
suddenly there has been a big change. Technology is playing an increas-
ingly important role. A new market segment has appeared because of peo-
ple's behavior. There is a Chinese saying that pigs may grow wings and fly
someday. These changes mean that we have to alter the way that business
schools operate.

I feach entrepreneurship. | am not going to directly answer Professor Huang's
question whether entrepreneurship can be taught. | would like to focus on
something else. Some recent studies have demonstrated that people’s think-
ing can be changed through entrepreneurship. A course may not change
an individual completely. But we can inspire people to do something new.
We can also encourage them to engage in entrepreneurship. Our university
has recently attached great importance to this topic.

The percentage of students starting businesses is low. People should not be
fussy about this number as there are different kinds of mission among differ-
ent types of university. Our mission is to cultivate talents to grow with innova-
tive spirit as well as a global perspective. The students who are recruited by
CUFE have very high scores during the national exam of college entfrance.
They know that if they start a business upon graduation, there is a high
chance of failure and disappointment. People prefer a secure career path.
Yet, some will start their own business.




With the development of Al, we see that in many areas machines can do
better than humans. We are producing many accounting students every
year. Will they be replaced by machines? | do not think so. | also think that
business schools will always be around. They will not get replaced by online
courses. People come to business schools to learn something but they also
need the networking. Human interaction will never disappear. It will always
be an essential element of the society.

Against this backdrop, how can we provide management and entrepre-
neurship education? We started our entrepreneurship program in 2004. If you
have any questions about it, | will be more than willing to provide details later.
Thank you.

Wang Zongjun, Dean, School of
Management at Huazhong University
of Science & Technology, China

Good afternoon. | come from the
School of Management at Huazhong
University of Science and Technology. It
is located in Wuhan, in Central China.
| will first briefly intfroduce our city. We
have a good geographical advantage
as we are easily accessible by land and air. We enjoy abundant educational
resources. The concentration level of universities and colleges in Wuhan is
second only to that of Beijing and Shanghai. We have 1.4 million undergradu-
ate students in the city which makes us number one in China in that respect.
This is a solid foundation for entrepreneurship.

We always rank among the fop-three in the city vitality surveys in China. We
have abundant water resources and a solid heavy industry. Initially, our uni-
versity focused on engineering. By now, we have become one of the fop-10
comprehensive universities in China.

We are now talking about problems and opportunities for enfrepreneurship
in China. Concerning the problems, | would say that we have good momen-
tum, but the performance is not quite satisfactory. Let me give you some
examples. Entrepreneurial investment in China grew 14 percent in 2016. That
is very significant, indeed. But how good was our performance? In 2016 our
intellectual property revenue was ranked 72nd in the world. Our entrepre-
neurship expenditures by far surpass the revenues, whereas the United States
and Japan have enjoyed a big revenue surplus in the field of infellectual
property. The number of patents that bring high value are also far fewer than
those of the United States and Japan.

Second, there is unequal innovation capability in different regions. We have
five innovation centers in China. One is in the North around Beijing and Tian-
jin. The other is in East China, centered around Shanghai. The third is in Cen-
tral China, around Guangzhou. The fourth is in Central China, around Wuhan.
The fifth is in Western China, around Chengdu. This reflects the uneven distri-
bution of innovation capability.

I must also mention the fact that although entrepreneurs are highly motivated
to start a business, the cost of entrepreneurship is relatively high. According to
a global study across 60 countries worldwide, the average cost of starting a
business in 2015 was 13,000 US dollars. In China, it was 16,300 US dollars. This is
about 25 percent higher than the world's average.

Another issue is that the existing regulations for starting new companies need
improvement. University education can also be improved in order to support
and promote entrepreneurship.



| think that internationalization has brought us new opportunities. Our gross
domestic product is by now the second largest in the world. Further, every
year we contribute more than 30 percent of the world's economic growth.
In view of this successful development, and initiatives such as One Belf, One
Road, we can do better to promote entrepreneurship.

Traditional fransformation industries offer opportunities. Science, fechnology,
and the Internet will bring unprecedented changes, such as smart manu-
facturing. This, as well as the Belt-and-Road initiative, will create additional
opportunities for entrepreneurship. As we implement this initiative and cul-
tivate talent, we will at the same time face challenges and opportunities.
Tourism, transportation, energy, eco-systems, and other areas provide oppor-
tunities.

The management school of my university atftaches a great importance to
entrepreneurship education. We need to promote entrepreneurship and we
focus a lot on that. We provide resources to facilitate entrepreneurship. We
hope that we will produce high-quality graduates. In our work, we focus very
much on entrepreneurship and innovation. We have infroduced a variety
of measures for our purpose. Through research and competitions, we have
developed a sound system for cultivating entrepreneurship talent. In creat-
ing and developing an entrepreneurship tfeam, we get help from our alumni.
We provide a foundation to those who do not have it yet. Thank you for your
attention.

Jiang Wanjun, Dean, Xi'an Campus of
Guanghua School of Management at
Peking University, China

My name is Jiang Wanjun. | come
from the Guanghua School of Man-
agement at Peking University. | would
like tfo thank Zhejiang University for
the opportunity to parficipate in this
conference. | am going to share some
reflections on the topic of this panel, based on some practices.

This morning, Prof. Jain traced the development of world business models
as well the history of business education. Our society is currently undergoing
quick development. There are massive changes going on not only in the
economy but also in science and fechnology. Business schools are facing
challenges from open courses. Each of those open courses can be offered
to 200,000 students at a time. They pose a threat to the conventional educao-
tion system.

What about entrepreneurs? They play a very important role in bringing
together the resources of a society. The first generation of Chinese entrepre-
neurs have already reached retirement age. Who will their successors be?
Many entrepreneurs that | know realize that they cannot hand their business
down to the next generation as their sons and daughters have little interest
in running the business.

The Chinese government advocates mass entrepreneurship. It encourages
people with inspiration fo become entrepreneurs. Even if the success rate is
one in a million, that is fine. Even if some people fail and then decide to look
for a different way to make a living, a small success rate is acceptable when
the base is large. And we are bound to see some success stories, like the story
of Jack Ma of Alibaba. Why is China unrivaled in the world in table tennis?
Because it is an extremely popular sport here. If entrepreneurship becomes
very popular, some entrepreneurs will be successful. And if some people
have a good sense of entrepreneurship, they are bound fo succeed.




[t is difficult to start from scratch when you are educating entrepreneurs. But
after they have been screened by society and market, some people will
inevitably demonstrate their potential to set up businesses. Some will be dis-
qualified by markets, whereas others will survive the competition and thrive.
We should provide business training fo the latter group. Once they have
gone through our training, they are bound to be successful. That means that
we should provide business training to those who have already survived the
competition in business and have the potfential to continue.

Business schools need to transform themselves. The graduates of some of
the best schools are in great demand. Nevertheless, we need fo transform
ourselves. To achieve that, we have been working hard on engaging faculty
memibers and entrepreneurs. We have established branches of our school in
places such as Shenzhen, Xi‘an and Chengdu. We are not doing this simply
to fan out across the country and have many campuses. We want our fac-
ulty fo have a better understanding of business in different locations across
China. Faculty members can get in touch with local entrepreneurs. The lat-
ter will be willing to share their experience with our faculty. | believe that by
doing this, we can create new knowledge. This morning, Prof. Jain said that
the most important task of a business school is to create knowledge. | fully
agree. To achieve that, we must provide the right conditions for faculty mem-
bers. Establishing different branches across the country is a good way to cre-
ate knowledge. We are open to all of you. | hope that you can join us and
share your knowledge and experience with our alumni and faculty mem-
bers. Thank you very much.



Entrepreneurship Development
Around the World

Vladimir Nanut, Dean of MIB Trieste
School of Management and President
of ASFOR, Italy

As you know, there is an official debate
about what it fakes to become an ,
entrepreneur. Are entrepreneurs born {
or made? In other words, does entre- '
preneurship come from nature or from
nurture?

In Europe, new and young companies - those that have been in existence
for less than five years - are the primary source of job creation. Enfrepreneur-
ship education is a priority in the Europe 2020 Strategy and is one of the eight
key competences for the knowledge society. Entrepreneurship education
has been integrated into the curricula of most European countries. Out of
28 EU countries, 21 have launched entrepreneurship education programs.
Research by the Italian management development association ASFOR has
identified a number of skills that are perceived as important for entrepre-
neurship: networking, goal orientation, organizational skills and complexity
management ability, negotiation skills, leadership, teamwork skills, initiative
and proactivity, responsibility and risk-taking, uncertainty management, cre-
ativity, business management skills, innovation, openness to change, looking
for external information and motivation, self-confidence and self-esteem, as
well as autonomy and independence.

In my personal opinion, the willingness to take risks is the most

important one. Many of our students become brilliant managers but they
do not want to take the risk that entrepreneurship involves. Only a few of
them have the right aftitude. These are some of the skills that business schools
should teach to students so as to promote entrepreneurship.

Now, | give the floor to the panelists, starting with Sergey.




Sergey Myasoedov, Vice-Rector of the
Academy of the Russian President,
Dean of IBS-Moscow, President of

the Russian Association of Business
Education (RABE), Russia

Ladies and gentlemen,

[t is a great honor for me to give a short
presentation. Frankly speaking, | do not
know how to tackle such a huge fopic
as rethinking entrepreneurship within a very short tfime, especially if | look at
it from different perspectives. You can take the perspective of a very good
small business school or of a big one or of a university. You can also take a
societal perspective.

It is important to note that entrepreneurship is a way of thinking. In my coun-
try, and in many other developing countries that are similar to mine, we run
info a severe problem as we try fo stimulate an entrepreneurship mentality.
For centuries, our people have lived in a very patriarchal society. The state
was responsible for everything whereas people were not responsible for any-
thing. The majority of people, at least those of my generation, are happy
with reasonable wage and stability. They prefer stability fo career growth
opportunities and entrepreneurial challenge. This is what the most of Russian
Universities” graduates prefer to work for the state and get a guaranteed sal-
ary. The alternative to this is a behemoth company, like Gazprom, which also
guarantees a salary. There are very few schools whose graduates tend to
dream of setting up their own businesses. My conclusion is that our universi-
ties have a very important task: to stimulate the emergence of a new entre-
preneurial mentality and spread it across society.

Let me now provide some information about our university, the Russian Acad-
emy of National Economy and Public Administration (RANEPA). It was estalb-
lished 10 years ago affer a merger of a number of well-positioned Russian
management universities. It provides training to 80 percent of Russia’s civil ser-
vants and produces about 45 percent of all Russian MBA students. RANEPA
has a strong impact on management education, the development of small
and medium-sized companies and entrepreneurship in Russia, cooperation
between business and the government, and the globalization of manage-
ment education. We have 200,000 students. Of these, 160,000 are graduate
students on MBA/MPA and executive refraining programs. Our focus is on
refraining of government and business executives, development of multi-
functional managers for the digital world.

We have four main units or competence cenfers: a Humanity University, a
National School of Public Administration, a National Business School, and an
Expert Consulting and Research Center. However, we do not have a classic
university, like Moscow State University. We do not teach chemistry and math-
ematics. But we do have humanities. As for our research center, it acts as a
think-tank for the government.

We have 58 campuses in eight federal districts. We employ 8,151 regular pro-
fessors. Any economic or social reform in Russia normally happens with the
participation of our researchers. This does not mean that the government
always accepts our advice. Yet we always participate in the decision-mak-
ing process.

Every January, we hold a huge international conference, called the Gaidar
Forum. Last year it was attended by 7,000 participants from Russia and 1,000
from abroad. Some of the participants are former prime ministers or the
prime minister in office. We have Nobel Prize winners and heads of major uni-
versities. For the past four years, our prime minister has been a guest speaker



at this conference. | use this opportunity to invite you to this annual event in
Moscow. We can set up a special session for our Chinese friends, devoted to
the One-Belt-One-Road Initiative. It is a very interesting topic that has to do
with enfrepreneurship.

If we want to promote entrepreneurship, being huge gives us an opportunity
to impact different layers of society. A lot of academic institutions are grap-
pling with the problem of growth for small and medium-sized companies. The
problem is that many of them slow down their growth at some point because
they run into bureaucratic problems. We need business accelerators to help
them sustain their speed. We have a program that teaches top managers of
large reason companies how to deal with incubators and accelerators. We
want to bring progress to those behemoths.

One of the main problems in my country, and probably in many of your
countries, is that government bureaucrats do not really like businessmen and
entrepreneurs. And these feelings are mutual. Government officials say that
businessmen are greedy, thinking only about their pockets. So businessmen
need to be under tight surveillance. On the other hand, businessmen will fell
you that the only thing that government bureaucrats know how to do is to
prevent companies from growing. If there was a way to fire all government
bureaucrats, life would be much better and the economy would grow.

We are a society in transition. We have been dealing with reforms for 25
years. We have managed to set up a program with the support of our gov-
ernment for the majority of our regions. It is a national retraining program for
three groups of people: local businessmen and entrepreneurs who would
like to set up some project, bank representatives who could provide financ-
ing for these projects, and public administrators. After we have trained them
together for a year, they change their attitude toward each other and even
become friends.

If we want to promote entrepreneurship that generates progress, we have
to share experiences. | am very thankful to CEEMAN for this opportunity to
aftend this conference. We come from different societies and live in different
business cultures. Let us learn about each other and cooperate. | am glad
to tell you that my school is running 17 double-degree programs with the
foreign partners from Europe, USA and Asia. These are Bachelor’s, Master’s,
comprising MBA and EMBA, programs. | would be happy if we could double
this number. | believe in communication between people and exchange. |
would be happy to share my experience with you on how to do business in
Russia. Thank you very much.

Andreas Antonopoulos, Rector of
University of New York in Prague,
Czech Republic

Entrepreneurship is a fopic that is very
close to my heart. | have a background
in this field. | have failed and suc-
ceeded. By feaching entrepreneurship
at a university, | have been exposed to
many ideas about this topic, too. | will
just talk briefly about what is going on around the world.

It is quite evident that the United States is still a world leader in entrepreneurial
activity. But it is interesting that other countries are frying to catch up.

Another positive development is the fact that policy-makers across the world
have awaken to the benefits of entrepreneurship and are now ftrying to
stimulate it. Indeed, entrepreneurship has been proven to be the best social
mobility fool. It is also useful in combating youth unemployment. As a result,




we have seen an eightfold increase in the last 10 years in enfrepreneurship
teaching in business schools. Entrepreneurship has even become a core dis-
cipline on many programs. Also, the European Union has set up an Entre-
preneurship Commission. There are a lot of activities designed to support
entrepreneurial activity.

The world has seen explosive growth of smartphones: a threefold increase
between 2014 and 2018. This has provided a strong stimulus to entrepreneur-
ial activity across the globe. This is so because smartphones enable people
to reach markets and customers. They have become a real game-changer.

It is also worthwhile noting that entrepreneurs in emerging markets enjoy a
low-cost base and large and fast growing markets, as well as young popu-
lations, and quick technology adoption. This has made entrepreneurialism
much more popular than it used to be. The success of some of those entre-
preneurship has been phenomenal. | do not have just Jack Ma in mind. There
has been plenty of successful entrepreneurial activity across the globe. Mil-
lions of companies have been created in the last five years. Most of them
are predominantly local, yet some have become global, competing with
established companies in the West.

Successful entrepreneurs in Asia become national stars and set an example
for the rest of the population. In Europe, however, nobody knows the names
of the founders of the great European companies. These people have set up
businesses and created jobs. They have done a lot more for their countries
than politicians and yet they are unknown.

Further, the millennial generation is more prone to entrepreneurship. There is
a much better entrepreneurship environment across the globe now as entre-
preneurs can work together and have access to incubators, accelerators,
and diverse startup events from Buenos Aires to Manila. Access to capital
has become easier. Finding money to start a new business has never been
easier. There are business angels and venture capitalists, and more crowd-
funding. There is more public money, too.

There are some obstacles to entrepreneurship as well. There is a fear-of-failure
culture in many places. Some core entrepreneurship skills may be lacking.
Entrepreneurs need training to understand the principles of entrepreneurship
as well as basic finance and valuation principles. There is a scarcity of tal-
ented information technology specialists. And governments are creating a
lot of obstacles: red tape, over-regulation, bureaucracy, and excessive taxa-
tion. Finally, markets can be distorted by the availability of public money.

I would also like to mention some disruptive technologies, according to a
study by McKinsey. These are primarily the mobile Internet, automation of
knowledge work, the Cloud, advanced robofics, autonomous and near-
autonomous vehicles, next-generafion genomics, energy storage, three-
dimensional printing, advanced materials, advanced oil and gas explora-
fion and extraction, and renewable energy.

Finally, l would like to conclude with a list of the most promising areas for entre-
preneurship in the future: collaborative consumption, undervalued assets,
financial technologies, health technology, education technology, clean
technology, agricultural fechnology, retail, social media, human resource
management technology, e-lancing, real-estate fechnology, gaming, big
data, fravel technology, art technology, copycatting and tropicalization.

Vladimir Nanut

| think that the last section of Andreas’s presentation is really interesting
because it highlights areas of opportunities for our students. Now, | give the
floor to Prof. Wu.



Wu Xiaobo, Professor and Former
Dean, School of Management,
Zhejiang University, China

The topic of this conference is rethink-
ing enfrepreneurship. But why is that
important? Why should we think about
entrepreneurship in the first place?
In my view, there are several reasons
for that. The first one is globalization. It
brings people together and entrepre-
neurship allows them to create a common future for mankind. The second
important reason is innovation, and especially the development of artificial
intelligence. Machines are becoming capable of communicating between
themselves. They are becoming smarter than people. This poses a big chal-
lenge for us all. Eventually, who will be more entrepreneurial: machines or
people? By now, machines that play go, the Chinese version of chess, have
become so smart that humans can no longer beat them. The third important
aspect that we need to consider is responsibility. What is the responsibility of
a machine? Only humans can have responsibility. Whenever we talk about
entrepreneurship, we should talk about the responsibilities of an entrepre-
neur.

Modern technology enhances connectivity. People can creafte more con-
nections. As the cost of commmunication falls, connections become increas-
ingly easy.

Eighteen years ago, some colleagues of mine and | set up the first entre-
preneurship program in China. Some people at this conference brought up
the question of whether entrepreneurship is something that people acquire
from nature or an ability that can be nurtured. | think that every person has
some potential for entrepreneurship. As educators, our task is to discover that
potential. There are many people who are not aware of their own potential.
It is the responsibility of universities to help people discover it. And then we
have to help them work on it and develop it. Some of our graduates have
created large companies. They have made full use of their potential.

To stay abreast of new developments, you have to stay connected. We have
a Global Entrepreneurship Program that we have run for nine or 10 years.
We started it with a partner in Lyon, France. Each year we recruit 60-70 stu-
dents from 20 countries. They spend four months in Europe and four months
in China. This gives them an opportunity to broaden their horizons. We are
now thinking of setting up a new version of an international entrepreneurship
program, in collaboration with foreign partners. | am very confident that CEE-
MAN is a great platform for such collaboration.

Viadimir Nanut

It is now time to go to the other part of the world. Antonio, the floor is yours.




Antonio Freitas, Provost, Fundacdo
Getulio Vargas, Brazil

Thank you. | would like to thank also
Danica Purg for her efforts during many
years to create this environment, in
which representatives of many differ-
ent countries come fogether to pursue
the same goals. And | thank Prof. Wu
for receiving us in this beautiful city, as
well as our colleagues who are sharing
ideas with us.

| have a question for all of you and | would like you to help me answer it.
What do people like Bill Gates, Steve Jobs, Mark Zuckerberg, and Jack Ma
have in common? They were not confused by business schools. We did not
have a chance to mislead them. At business schools, we frain people to
behave like soldiers. We prepare them to work in large companies. But what
would happen if someone like Steve Jobs fook a course at one of our busi-
ness schools? We would not have heard of him today. We have to give some
serious thought to this question: What are we doing to our students? Some of
our colleagues think that they know what they are doing. But do we have a
crystal ball that shows what is going to happen in 10 years? Nobody has such
a ball. None of us know what is going to happen even five years from now.
Could anybody imagine the present 10 years ago?

| think that we should give our students a good general education. Most of
us have had a good general education. |, myself, am an engineer. Prof. Jain
is a mathematician. All of us have different backgrounds. If you have a good
background, you can acquire any kind of new knowledge.

I think that the main idea behind CEEMAN is to bring people together. If we
work together, we will have a market of seven billion people. Together, we
are much stronger. Instead of talking about China, Brazil, or India, let us talk
about working together, no matter if we come from developed countries or
developing ones. We should work together. The world is getting extremely
infegrated. Money, goods, and ideas are being constantly exchanged and
this is happening faster and cheaper than ever before. Communication
costs a fraction of what it did 10 years ago. We use mobile communication
every day. My point is that countries should work together so as to be power-
ful. A country acting alone, even if it is as big as China or India, is not as strong
as when we all act as a team.

| fook notes during the talks today. | noticed good points and bad points.
What are the bad ones? | think that we have an unfair global financial and
economic system. Rising economies are not powerful. We would have much
more power if we worked together, rather than on our own. Why are only a
few currencies used throughout the world? We do not have enough voting
rights at the International Monetary Fund and atf the World Bank. The reason
for that is that we are acting individually. When a developing country is act-
ing on its own, it does not have any power. But if we act together, we can
change this status-quo and have more muscle. We should knock down the
infernational frade barriers that are stopping our exports. We need special
conditions for small companies. In all of our countries, we have plenty of
small and medium-sized companies that employ most people. We need to
empower and incentivize these companies.

We need a new fairer world order that provides economic opportunities for
all countries. We cannot accept discrimination against developing coun-
fries. We must work together. Only in that case can we be sustainable. That
is very important because of all the natural calamities that are happening.
Look at all the hurricanes, floods, and droughts. Why are they happening?



Because we are not taking good care of our own homeland. We must also
act peacefully. Any problem can be solved by means of a discussion. It has
been said that “jaws are much better than wars”,

We have international trade now and we can buy Chinese or Brazilian goods
anywhere on earth. But open borders also allow a free flow of ideas. Do you
know why Silicon Valley is so successful? Because of all the Chinese, Indi-
ans, Germans, and all other people who went there. When they encounter
a problem, they approach it from different angles, because they come from
different cultures and take different perspectives on it. Synergies result in new
products, such as the iPhone. The iPhone was not invented by Steve Jobs. He
was just the chief executive officer of Apple. His job was to manage people.
An increased flow of goods means higher salaries and more jobs.

We must care about food safety. Millions of people today are dying of hun-
ger. Some countries, such as Brazil, are leading producers in many areas. But
we must take care of the food in our environment. We need food, water, and
a safe environment.

Toomas Danneberg, Vice-Rector for
International Relations, Estonian
Business School, Estonia

We are talking about rethinking entre-
preneurship. Buf, being business
schools, we have first of all to ask our-
selves how entfrepreneurial are we at
the moment. Our students come to our
schools with very high expectations.
Do we manage to deliver what they
expect?

Estonia is a small country, yet it is playing a very important role in the digi-
tal world. Already in the year 2000, the government wanted to digitalize the
country, realizing that we needed electronic services. To achieve that, we
needed a different mindset and a different society. Today, we have all sorts
of services online, citizens are exposed to more than 500 public services
online. You can get a medicine prescription and you can declare your taxes
online. You can open a bank account in Estonia from China if a person want
to become an e-resident and run a business in Estonia. And for that you do
not need to come to Estonia, you can do it from anywhere. In this way, we are
contributing to the creation of the most advanced digital society.

The World Economic Forum has just published a study of entrepreneurship
across the world. Guess which country is the most entrepreneurial in the
world? It is finy Estonia. We validate what we teach by trying it out in the mar-
ket. You have to do that if you want to be relevant.

How can you facilitate entrepreneurship at the government level? We have
a program whose goal is to create entrepreneurship knowledge in Estonia.
The idea is for higher education institutions to start working together in ferms
of research, incubation, methodology development, and result dissemina-
tion. We bring professors and students fogether. In this way, we create new
value by stimulating entrepreneurial thinking. We involve all levels of educao-
fion: high school, vocational and high education. This does not start from
university but from high school. There are many participants in this program:
the government, universities, Junior Achievement, students, companies, and
industry associations. It has already created a huge impact. For example we
have incubation services that involve cross-university and interdisciplinary
teams. They bring business people together. Inferaction is in English as this is
an international project. The program lasts three months in the fall and three




months in the spring. In 2016 and 2017, we produced 187 teams that validated
ideas while we provided professional coaching and supervision together in
collaboration with industry. This is a platform for facilitation of entrepreneur-
ship. It does not matter if the majority of initiatives fail. That is not the point.
Despite the failures, the participants acquire relevant experience and entre-
preneurship knowledge and skills. They will need this if they manage a team
in a company or decide to create their own firm. When you complete this
program, you get a diploma or cerfificate. We do not give academic credit.
Our main goalis to create an entrepreneurship mindset by bringing practical
experiences to the classroom.

Vladimit Nanut

| do not intend to analyze everything that has been said so far. But | did take
notes of a few things. The first is that emerging economies have a competi-
tive advantage in entrepreneurship, compared o the older economies of
Europe. One reason for this may be the stronger welfare and social system
in Western Europe, because those weaken the entrepreneurial spirit. Italy,
France, and Germany even have not yet lunched entfrepreneurship pro-
grams within Europe 2020 Strategy. We have to promote an entrepreneur-
ship culture because our entrepreneurs used to be successful in the past but
after the Second World War, and especially during the globalization, entre-
preneurship has declined.

Another learning point in my opinion is the role of failure. In our culture, failure
is a fragedy. If you have failed, you have to go and see a psychologist, due to
lack of self-confidence. Legislation also contributes to this. It fails to recognize
the fact that failure is a fully legitimate outcome in a market economy.

Governments need to support entrepreneurship by creating institutions that
facilitate it. Instead, governments often create obstacles by erecting obsta-
cles, such as restrictive norms.

Arnold Walravens

| wonder how credible a business school is if its faculty teach entrepreneur-
ship although they have never undertaken any entrepreneurial activity. And
how can we attract people with entrepreneurial experience to teach on our
programs?

Toomas Danneberg

We try to recruit faculty who know how to do academic research as well as
faculty with entrepreneurship experience. If they have such experience, they
will be a preferred choice.

Sergey Myasoedov

| have come to the conclusion that business school professors will not be
credible unless they go through a thorough retraining program. The alterno-
tive o this is for them to be replaced.

Viadimir Nanut

I agree with Sergey. All of our faculty, at our school, have experience in
research but also in consulting, and many have held executive positions in
business companies. Public Universities are different though. Professors are
not allowed to do consultancy work and often they are not so used to the
real business world.

I thank all panelists for their participation.



Recognition of Excellence and
Relevance in Management
Education - CEEMAN IQA
Accreditation

Danica Purg, CEEMAN President,
Slovenia

CEEMAN considered launching an
accreditation process for a long
time. It is a very difficult project, espe-
cially in view of the fact that there are
other accreditation bodies. Finally, we
decided that we would look at some
aspects of education that others disre-
gard. We appointed Derek Abell presi-
dent of our accreditation committee. Alenka Bracek Lali¢, the vice-dean
at [EDC-Bled School of Management and a professor at our school, is the
director of CEEMAN accreditation called International Quality Accreditation
(IQA). Derek is now going to explain how it works.

Derek Abell, Professor Emeritus
at ESMT-European School of
Management and Technology,
CEEMAN IQA Accreditation
Committee President, Germany

| am going fo talk about quality measure-

ment and then Alenka will tell you more

about how the IQA system works. How do

you measure the quality of any product =
or service? It is a good question.

One idea about quality is that there is a universal standard. You can use it fo
rank universities in accordance with this universal standard that is the same
for everybody. The second approach is to assume that the quality of what
you do depends on its relevance in the environment where you do it. That is
a different idea.

As an example, think of a bicycle. How do you decide if it is good bicycle?
You look at it and you see that it has the Iatest technology. It has strong wheels
and a comfortable saddle. It is easy to see these things. You go to the super-
market and if you see a good bicycle outside, you will recognize it. But there
is another way to look at a bicycle. You can ask where it will be used. Is it a
mountain bike or a bike for the city of Amsterdam which is completely flat? Is
it a bike for a child? Or for the Tour de France? That would be a very different




bike. You may also wish to have a bike that folds so that you can put in on a
frain. As you see, this approach is based on relevance and it is very different
from the approach that is based on excellence.

Let me give you another example. Big German high-tech companies, such
as Siemens, were using the criteria of excellence until they went to Asia and
discovered that their high-tech, high-price products were hard to sell. What
people expected was a no-frills fechnology at a much lower price. The mar-
ket was looking for relevance whereas Siemens was proposing excellence.

Management education is not very different. We have the same choice. | got
involved in CEEMAN's IQA 10 years ago. We looked around and we found
that the existing accreditation systems were decidedly in the excellence
camp, without paying enough attention to relevance. This may be fine if you
live in New York or Munich. But if you are in a developing economy, univer-
sal excellence standards do not add up. We have schools that are doing a
great job for their local environment even though they do not measure up
on the universal scale. Vice-versa, schools that score high on the universal
scale are not very relevant in some environments outside the Western world.
This explains how we determined our criteria and why we decided to shift the
balance in the direction of relevance.

We came up with six questions. The question of relevance is the biggest of all.
And it gives rise to a number of other questions. For example, which part of
the business education system do you measure? Is the upstream? This means
the governance of a school, its faculty, and facilities such as libraries and
information technology resources. Or do you measure the actual education
and research, which is the middle of the business education system? Or do
you look at its application: the students that you turn out? Do you measure
what happens further down the road: what the students do on the job?

It is not rocket science to figure out that if you believe in the excellence
approach, you would be looking at the upstream criteria. But if you are more
interested in relevance, you would be looking at the downstream. You would
be interested in the impact that your students have on the job. Not necessar-
ily on the first job, though. You might like to find out if these people are using
what you have taught them and whether that is having a positive impact
further down the road. In that case, you would not be very interested in the
size of a school’s library and what percentage of the professors have PhD
degrees, or how many permanently employed professors are employed at
the school. All that is irrelevant.

The second question is about theory versus practice. It is the same story. If you
choose excellence, you would be more interested in theory and you would
look at the number of publications that faculty members have in indexed
journals. But if you are interested in practice, you might favor a different kind
of research. It would not be focused on theory for theory’s sake but on theory
for practice. This is a lot more difficult as research in practice is a lot harder.
You have to think what kind of spectacles you must put on to unravel a practi-
cal problem. There are not many schools in the excellence league that are
doing that.

The next question is change. How does an institution manage change? There
are schools that emphasize theoretfical approaches: reading journals that
explain change from a theoretical perspective. But there are also institutions
that are far more inferested in the change that is going on in their markets.
They would like to know the new needs in the transition fromm management to
leadership and entrepreneurship. In our accreditation assessments, we want
to find out if business school managers and the faculty have a good under-
standing of the changes that are going on in their markets.

Another issue is responsibility. Is the school trying to explain this concept
from a theoretical perspective or is it striving to produce students that will be
responsible managers? Unfortunately, there are a lot of managers who are
actually departing from what we call responsibility with respect to society
and the environment.

The last question is how to measure all this. There are two approaches. The
first is the ranking idea. This makes schools strive to be in the top-five percent



or the top-10. Alternatively, you can see whether a school is going in the right
direction with respect to the questions that | mentfioned previously. We are
very interested in the question of direction because some of these schools
are fairly young. The question for us is not whether they rank in the top-five
percent in the world but whether they are doing the right things to find the
right solutions.

Ultimately, it is not a question of theory versus practice, or being upstream or
downstream. It is a question of both at the same time.

Alenka Braéek Lalié, Director, CEEMAN
IQA, Slovenia

In my presentation today, | am plan-
ning to talk about why we decided fo
provide CEEMAN IQA, what we are try-
ing fo achieve with it, and how we are
doing it. Why? What? How?

I will start with “why”. What is the main
purpose of CEEMAN IQA? It is very sim-
ple and clear: to promote a new model of management education. It is a
model that emphasizes the needs of all stakeholders of management edu-
cation and its responsiveness to these needs. We think that this new model of
management education is crucial, due to ongoing disruptions that our stake-
holders face. Current challenges and disruptions faced by our stakehold-
ers convinced us that the current model of management education needs
to be changed. It needs to be more creative and proactive, and address
these new business challenges. The corporate world has been challenged
by several disruptions: digitalization, internationalization, changing customer
needs, and changing customer behaviors. We must also take into account
the fact that today we have totally different students, with different values
and different expectations. They have grown up in a digital world and they
need a new set of skills. In turn, this requires a different teaching and learn-
ing approach. Our societies have also been challenged by a number of
changes: environmental challenges, political challenges, economic prob-
lems, social challenges, and more. This means that the current model of
management education also needs to change. Academic institutions that
are focused on research and pedagogic excellence should pay more atten-
tion to service to society.

Historically, the University had three main missions: knowledge creation,
knowledge transfer, and service to society. However, through the years the
third mission has become neglected. Therefore, the main objective of CEE-
MAN IQA is to revive this third mission. Why? Management education institu-
tions exist to develop future managers and leaders. These managers and
leaders need to address the current business challenges. To do that, they
should be equipped with relevant skills and competencies. At the same time,
they need relevant attitudes and mindsets.

How are we promoting this new model of management education? We
are doing that through our CEEMAN IQA. If an institution is inferested in our
accreditation, it needs to submit a self-assessment report. We evaluate it and
if we find that it is sufficient, we form an accreditation feam and send it on a
site visit. These procedures are not different from those of other accreditation
agencies. The main difference between CEEMAN IQA and other accredita-
tion agencies is that we look not only for excellence but also for relevance
when we evaluate a management education institution. We look for dem-
onstration of excellence and relevance through the following quality stan-




dards: strategy and objectives, governance structures, knowledge creation,
knowledge fransfer, resources, confinuous improvement and innovation, and
commitment to responsible practices.

Let me give you an example. As we look at a management education insti-
tution’s strategy, we are not interested in just concrete action plans, perfor-
mance indicators, and roles and responsibilities. The strategy should also
incorporate activities that address current business challenges. In other
words, a management education institution under evaluation has to respond
to the needs of its stakeholders and this should be demonstrated though its
strategy.

Likewise, we do not simply look at study programs. We also want to know if
they address the needs of the institution’s stakeholders and whether study
programs are relevant to the needs of different stakeholders (employers,
students, society). This means that the institution should demonstrate that it
monitors the needs of its stakeholders, is aware of them, and addresses these
needs within its study programs.

The same applies to research. An institution’s faculty can produce excellent
research papers published in high-impact journals, but they should also be
relevant to the needs of its stakeholders.

Continuous improvement and education is also very important. During the
CEEMAN IQA accreditation procedure, we would like to know if an institution
under evaluation collects feedback from its students and responds to their
needs and expectations. At the same time, we would like the institution to
demonstrate that it has a robust infernal quality management system. This
means that it should have a clear quality policy and strategy and monitor it
on ayearly basis. It should produce annual self-assessment reports, not for us,
but for itself. This is necessary for the institution to improve even further.

Finally, we place a great emphasis on responsible practices. The institution
under evaluation should participate in projects that involve students and are
important in the local society and the institution’s wider environment.

To summarize, @ management education insfitution needs to demonstrate
an understanding of the development needs of its stakeholders and the
respective environments in which it operates, as well as relevant manage-
ment research, educational offerings, and active engagement in ifs respec-
tive local and wider business and social environments.

During the site visits, we have meetings with representatives of the institution
and business stakeholders, and try to find out if our standards are being
achieved. Then, we write a report, submit it o the institution, and give it an
opportunity fo respond with comments. At the end, a final accreditation
report is submitted by the CEEMAN IQA Accreditation Committee which
decides about the accreditation status of the institution.

To conclude, | would like to emphasize once again that CEEMAN IQA’s pur-
pose is to promote a new model of management education. Management
education institutions have to be aware of the needs of their stakeholders
and responsive to these needs by offering relevant education programs,
research, and extracurricular activities. A management education institution
that is not responsible to the needs of its stakeholders is also irrelevant, and
the other way around: a management education institution that is not rel-
evant to the needs of its stakeholders it not a responsible institution.

Derek Abell

There is a subjective element in these evaluations, yet we should not be afraid
of that. Some things are simply obvious. We walk info a school and we see
two-thirds of the professors sitting behind closed doors in their offices without
any contacts with the business community, and there are very few business
people coming to the school. The teaching is almost entirely from the theo-
retical end. | know schools whose students are happy to graduate because
they will finally have their first contacts with the real world. You do not need
exact measures to get a sense of whether there is some attention to what is
relevant. You can see whether the faculty are spending some time in com-
panies with real people and their real problems, or are just reading books.



You can see that some institutions have a split personality. Some of the fac-
ulty members do the executive education whereas other are completely out
of that context. And some institutions speak with a forked fongue. They say
that teaching is important but they promote only those faculty members who
have publications in leading journals. That is a contradiction that we are
not happy with. We are looking for schools with faculty that can bridge the
gap between academia and business quite easily. These things are hard
to measure but you can observe whether an organization has a desire for
relevance or not.




Assessing Management
Development Needs - Insights
from CEEMAN Research

Alenka Braéek Lalié, Director, CEEMAN
IQA, Slovenia

On a daily basis, we are bombarded
with news about new technologies,
innovations that change the way we
live, work, and think. On a daily basis,
we hear different stories how compa-
nies needed to change their strate-
gies and their business models in order
to meet the needs of their customers.
These stories do not come from information technology companies only.
They originate from different industries. For instances, we have some great
examples from Airbnb in hospitality, from Uber in ride-sharing, and from finan-
cial industries where different banks have started to collaborate with fin-tech
in order to stay ahead of their competitors. We also have a great example
from the automotive sector where different brands have decided to join their
forces in order to build a connected car. And we have become preoccu-
pied with the thought that we have to digitalize. We have to digitalize every-
thing. Otherwise, we will become obsolete.

In addition to digitalization, companies are facing a number of other dis-
ruptfions. For example, regulatory changes are relevant in the financial
sector and the energy sector. Another very important disruption is related
to changing customer behaviors and their needs. Given these disruptions,
what should management education do? We believe that management
education should respond to the disruptions by translating these challenges
info new topics that could be part of new seminars, and new educational
offerings in order fo stay relevant to the needs of its stakeholders.

Following this vision, at the end of 2015 we at CEEMAN decided to launch
a study of management and leadership development needs in dynamic
changing societies, with the following three objectives. Firstly, we wanted o
discover the current and future challenges that businesses are facing. Sec-
ondly, we wanted to understand what skills, competences and knowledge
would be needed o respond to these challenges. We also wanted to under-
stand the missing links between management development insfituftions
and the corporate world. We invited all CEEMAN members to join us in this
research and we have succeeded to motivate 33 research partners from 19
countries. We developed a sophisticated research methodology, including
specific guidelines in order to standardize the research implementation in
different countries.

In accordance with the research methodology, each country selected at
least 10 companies. There should be two inferviews conducted at each
company: one with the chief executive officer and one with the human
resource manager. In this way, we collected more than 300 interviews from
11 countries. This allowed us to produce 11 book chapters to be published by
Springer in 2018. We have to submit the manuscript by November this year.



Now, | would like to share some of the findings that will be published in the
book.

The first question is about the current and future business challenges. | am
going to mention just the most commonly identified issues.

The respondents indicated that problem number one is digitalization.

There is also a serious marketing issue. The consumer environment has
become more personalized. Competition is increasingly strong and new
competitors appear every day. This means that companies need to imple-
ment new business models so that they remain relevant fo their custom-
ers. Representatives of some companies told us that they decided to work
together with startups in order to get fresh ideas from them. We were also
told that in some cases spin-offs were set up to address this challenge. Of
course, mergers and acquisitions are also some of the methods that are
being used to deal with digitalization. The challenges associated with digi-
talization include the need to acquire new digital skills and the need to deal
with the generation gap.

What are the management and leadership development needs? The major-
ity of companies that we interviewed indicated that they want to have peo-
ple with innovative ideas. They expect their employees to have entrepreneur-
ial mindsets, and to be willing to learn and change. In this study, change
management was identified as one of the most serious problems. Some
company representatives told us that they had two groups of employees.
Some have a fixed mindset whereas others have more open and flexible
minds. The latter group is more willing to learn and change. We were also
told that modern companies needed leaders who were capable of creating
an environment where people have a growth-oriented mindset and were
willing fo learn new things and change their ways.

We also studied the missing links between management education and the
corporate world. We were told that soft skills were extremely important yet
some graduates lacked those. There is also a lack of practical knowledge
and skills. Consequently, management development institutions should
address this issue. They should also stay closer to the corporate world and
keep track of ongoing developments there.

The book that we are going to publish will include these findings as well as
some specific issues encountered in some countries. We also infend fo come
up with a list of recommendation for management development institutions
and explain how they should respond to these challenges: what they should
do to embed these topics in new seminars and other forms of learning.

According to our study, an entrepreneurial mindset is needed in both the
corporate world and management education. We certainly need to design
new entrepreneurship programs. But we should also develop an entrepre-
neurial mindset at our institutions.

Derek Abell

You said that this study has taken place across different industry sectors. Can
you tell us if the findings are different in different parts of the economy?

Alenka Bracek Lalié

There are no differences. That is one of the most interesting things. Regard-
less of the sector and the type of products and services that a company
provides, digitalization is always perceived as the number-one problem. This
is a problem for banks, the energy sector, retailers, and everybody else. They
all mentfioned digitalization and artificial intelligence as the number-one
challenge. | believe that management education is also facing the same
disruptions. Besides, we now have to consider completely new needs of our
students.

According to the World Economic Forum, by 2020 we will need people with
complex problem-solving skills, critical thinking, creativity, people manage-
ment skills, an ability to coordinate with others, emaotional intelligence, judg-




ment and decision-making skills, service orientation, negotiation skills, and
cognitive flexibility. The last item means that you are flexible and willing to
change, without being afraid to learn new things. If we compare this ranking
to the one for 2015, we see that creativity and negotiation skills have become
much more important. Critical thinking has also moved upward. Complex
problem-solving has always been number one.

The findings of the World Economic Forum are similar to ours. This provides
mutual validation for the two studies.

Finally, there is a disruption that those of us who are in management edu-
cation need fo be aware of. We have to consider the fact that an increas-
ing number of companies are setting up their own training centers. | do not
mean that we should be afraid of that but it is something that we definitely
need to take into consideration. If we do not respond promptly, where will we
be in 10 years?



Entrepreneurship Development
Seen from the Entrepreneurs’
Side: Matching the
Perspectives

Derek Abell, Professor Emeritus
at ESMT-European School of
Management and Technology,
CEEMAN IQA Accreditation
Committee President, Germany

Let me first describe our panel. We have

two full-time entrepreneurs: Mr Skrabec

and Mr Chen. This makes them particu- -
larly well-suited to talk about entrepre-
neurship from the perspective of the entrepreneur. The other two panelists,
Irina Sennikova and Assylbek Kozhkhmetov, are in the business of education
but they are also entrepreneurs. They have both built their schools over a
long period. Thus, they are on the bridge between education and entrepre-
neurship. We actually have four entrepreneurs and four educators, which
should give us a good perspective.

The first panel yesterday was essentially about entrepreneurship from a Chi-
nese point of view. The second panel was about entrepreneurship develop-
ment from a world perspective. Today we are going to do something differ-
ent. | have asked each panelist to talk about the journey of entrepreneurship.
It has fwo aspects. First, it is a personal journey. Yesterday, some speakers
brought up the guestion of whether entrepreneurs are born or made. Of
course, the answer is that they are both born and made. The story of entre-
preneurship starts in the womb. It starts with some personal characteristics
that you are born with. This is a personal, life-time journey. There is also a busi-
ness journey. | often observe entrepreneurs and | see that there is a period of
pre-start-up, involving the writing of business plans and getting started. Start-
up is different from pre-start-up. When you start a business, you come across
business challenges that you did not foresee when you were writing your
business plan. There is also a post-start-up period. You can call it scaling up
or ramping up the initial growth. A company that | worked with initially had
five employees. Now they have 350 employees and a turnover of 40 billion US
dollars. They have made a very long journey. | ask each panelist to talk first
about this journey. The educators may talk about people they know, since
they all know various entrepreneurs, plus their own journey.

I have asked two more questions. What are the challenges as you go through
the journey? The challenge of starting up is very different from the challenge
of building up or growing up and the challenge of running a big company.
What do you need to master at these different stages so as to accomplish the
tfransitions? Yesterday we took a different perspective on entrepreneurship. It
was static. Today we want a dynamic perspective. We should also think of
what this means for the task of developing entrepreneurs. What should edu-
cators be aware of? What are the implications for all of us - universities, busi-
ness schools, incubators, and accelerators - in this business?

| would like Mr Chen to start the discussion and tell us about his journey that
has resulted in a major Chinese company. He is the chairman of the board.




Chen Zongnian, Chairman, Hikvision,
China

| am very happy to attend this panel
discussion. When | see professors, |
feel a very close attachment. During
my entfrepreneurship journey, Prof. Wu
Xiaobo of the School of Management
of Zhejiang University was with us nine
months before we started the business.
He guided me and our company.

There is a debate on whether entrepre-
neurship can be taught. | do not know the answer. But | can tell you that
successful people exhibit certain patterns. As far as | am concerned, during
the start-up phase of our company, | pursued my PhD in management at
Zhejiang University. Prof. Wu and his team studied every stage of the develop-
ment of our company and this is reflected in the case studies that they have
written.

Entrepreneurship in China might be a littfle different from what is typical
in other countries. We have a lot of big companies and they are studying
the question of how they can facilitate entrepreneurship within themselves.
Another interesting phenomenon is that a lot of private start-ups have been
born by state-owned enterprises.

My personal observation is that to be a successful entrepreneur, you need
to be in the right place at the right fime and have good people. We are
certainly operating at the right fime, when the technology that we need has
become mature. Our market is also mature. We started at a time when ana-
logue video monitoring was being replaced by digital video monitoring. That
change in fechnology was an opportunity. Such technological opportunities
exist for a couple of years. If you miss the opportunity, it will pass you by. We
also spotted a market opportunity. The events on 11 September 2001 gave
a boost to the surveillance video industry. At that time, China launched an
inifiative called “Peaceful China”. This was a market opportunity for us. Digi-
talization and smart fechnologies worked in our favor. And the technology
is still developing while the market is constantly expanding. As | frace our
development process, | come to the conclusion that these are the key factors
in our success.

Entrepreneurs also need continuous passion and the ability to determine
which direction is the right one. By means of trial and error, they should be
able to identify the most likely road to success. Different methodologies have
to be constantly explored. For example, video surveillaonce was not what we
wanted to do in the very beginning. It fook us eight years to explore four dif-
ferent directions. At first, we were not successful because there was no para-
digm shift and no sustainable market. Yet, we finally chose video surveillance
and were successful because the growth factors were propitious. Hangzhou
is the only place where you can do this exploration. That is the geographical
factor.

[t took us four years to develop and launch our video lens. After the first three-
and-a-half years, we discovered that our products had flaws. We started all
over and half a year later we had a perfect product. This shows that it is
important to have passion and be willing to start all over again. That is what
makes you a frue entrepreneur. When you start all over, your chance of suc-
cess is enhanced. | do not know what academics will say about this but it is
my opinion based on my observation.

After you have set out on the road of entrepreneurship, you need to think of
the sustainable development of the enterprise. Anybody can set up a new
company but the key is to develop it in the right direction. A lot of people



quit because they have chosen the wrong direction. | am very indebted to
Prof. Wu because he frequently discussed with us how we should pursue our
goals. Each time | had to make an important strategic decision, | would visit
my mentor and have a talk with him. He did not simply provide guidance.
He guided us and helped us. It is a good thing for an entrepreneur to have
somebody play this role. | can fell you that Haier’s president Zhang Ruimin
also shared a similar experience. He, too, had such a figure around him.
Under the guidance of our supervisor, we would frequently reflect on what
we had gone through and fried to set up a consistent methodology. Having
such a mentor was an important factor in Hikvision’s success.

Janez Skrabec, President, Riko d.o.o.,
Slovenia

Thank you very much for inviting me to
address this distinguished audience. |
am especially thankful fo Danica Purg
and proud of her great achievements.
She is the person who founded CEE-
MAN and today we are celebrating its
25th anniversary. | have attended many
CEEMAN events because | think that we, entrepreneurs, need to stay in touch
with the academic world. You must have heard that politics is something too
serious to be left solely to politicians. | would say that entrepreneurship is also
too serious to be left entirely to entrepreneurs.

At the IEDC-Bled School of Management, | listened to Ichak Adizes’s lectures.
He said once that there are no perfect individuals but there are perfect
teams. | think that if you want to have a perfect entrepreneurial team, you
must have somebody from academia. It should be somebody with a very
good theoretical knowledge who will open your eyes to the dilemmas that
you are facing. | have lots of dilemnmas to deal with. | am very happy that | lis-
tened to Dipak Jain's lecture yesterday. | agree that you should try to improve
not only your personal life but also the life of the community that you live in.

My engineering company is one of the most successful in Slovenia. We are
also one of the most socially responsible. | sometimes wonder if | am doing
the right thing. Am I not spending too much on social responsibility? Is this not
going to jeopardize my main business? But after 25 years, | still think | am on
the right frack.

I am very glad that | am in China. This is the oldest existing civilization, more
than 5,000 years old. It was also the most successful country in the world for
a long time, until it decided to close itself for a few centuries. That is what
stopped China’s development and relegated the country to the league
of underdeveloped nations. Today, China has opened up again and has
become the main driver of globalization. | hope that the whole world will
share China’s success. | am here in my capacity of a businessman. | always
look for opportunities. | must admit that | do not have much to offer to China.
Nevertheless, my company can offer a lot to Chinese partners when they
come to Europe. And | am happy that our countries are exchanging cultural
products, too. Recently, the Chinese Opera visited Ljubljana. It is a good thing
that our societies are getting to know each other in this way.

| am convinced that one of the secrets to my success is self-education. | use
every opportunity to be part of events like this one.




Assylbek Kozhakhmetov, President,
Almaty Management University,
Kazakhstan

Good morning, dear ladies and gentle-
men, dear colleagues. | would like fo
present two short examples of entrepre-
neurship in Kazakhstan and discuss the
role of enterprises and the role of uni-
versifies.

According to our national strategy for 2050, one of our strategic goals is to
ensure that by 2050 the contribution of small and medium-sized businesses in
the country’s GDP is at least 50 percent. We need to develop tools to support
mass entrepreneurship. Each region of Kazakhstan should offer a set of mea-
sures for the development of mass entrepreneurship, as well as family entre-
preneurship. This is what our president said in his address to the nation in 2017.
Entrepreneurship is recognized as a major force that can ensure economic
development to a whole new level. This means that we have a daunting task
ahead of us because at present the percentage of small and medium-sized
enterprises in our economy is just 20 percent.

One of the largest enterprises in Kazakhstan is the Eurasian Resource Group.
It accounts for 33 percent of the mining and metal sector in our republic.
It has 61,000 employees. Between 2011 and 2016, the company spent 226
million US dollars on social responsibility. The economic crisis highlighted
many problems in the company. They need a lot of graduates with a good
education but they are not very satisfied with the quality of the graduates.
They also feel that universities do not provide the technology that industries
need to change the situation. As a result of that, they decided to take a pro-
active position and established a special pilot project: Ecosystem of Youth
Entrepreneurship. The main goal of the project is to contribute to the educao-
tion of independent youth in their native cities through the transformation of
regional universities into entrepreneurial ones. My institution, Aimau, is the
main consultant in this project and its executor.

The project is now running in four regions of Kazakhstan: Karaganda, Aktobe.
Pavlodar, and Kostanay. The participating universities are Aktobe Regional
State University, Aktobe Polytechnical College, Rudniy Innovation Institute,
Kostanay Engineering and Economics University, the Innovative University of
Eurasia, Paviodar Pedagogical State University, Karaganda State Technical
University, Karaganda State Medical University, Karaganda State University,
and Alimaty Management University.

To begin with, we prepared a master plan for entrepreneurship development
in the universities, starfing with organizational diagnostics of each institution.
We also provided strategy consulting on entrepreneurship development. We
set up entrepreneurial workshops for faculty members and provided a syl-
labus review for entrepreneurship disciplines. We took an interdisciplinary
approach to the development of educational programs so as to foster an
entrepreneurial culture at the universities. This was the plan for all universities
even though it was not executed in exactly the same way across all of them.

The diagnostics revealed a lack of common understanding of the entrepre-
neurial university and entrepreneurial education, a gap between the uni-
versities” administrations and faculty members, and a lack of incentives and
recognition for faculty members and staff. For example, faculty members do
not know the university’s strategy and are not interested in it. We also found
that cooperation with the local government does not work. Besides, universi-
ties and business were not connected.



To address these challenges, we set up a faculty development program, con-
sisting of 40 hours of training. It involved 270 faculty members in four regions.
We provided online advice on, and support for, entrepreneurship curriculum
development, as well as joint lectures by faculty members from the host insti-
tution and the visiting one. In some cases, the lecturers were enfrepreneurs.
We also gave champion awards to faculty members for the most innovative
student project.

To foster an entrepreneurial culture at the universities, we organized a busi-
ness case competition for 900 students in four regions. We also set up start-
up challenge competitions and upgraded entrepreneurship classes at the
participating universities and launched a 10-day acceleration program at
the Bastau National Entrepreneurial Camp.

During the project, we discovered a number of surprising facts. Faculty mem-
bers, administrative staff, and university leaders are all willing to develop
entrepreneurship. There are actually faculty members who are passionate
about entrepreneurship and many students are eager to be entrepreneurs.
They do not prefer to work as bureaucrats. The entrepreneurship infrastruc-
ture at the universities is well developed but is not used properly.

This is an ongoing project. We will analyze the results at the end of the year
and will fry to contfinue to work with small and medium-sized enterprises.

| have another example: the Samruk-Kazyna Sovereign Wealth Fund. It
involves a large group of Kazakh companies that account for more than 50
percent of the country's industry. Their goal is to help Kazakhstan become
one of the world's 30 most developed countries. For that purpose, they need
to increase the value of the companies in this group. This can be done by
means of fransforming a large quasi-state apparatus into a technological,
highly profitable, and efficient business structure. However, this transforma-
tion results in decreasing numbers of employees.

The Fund's Center for Social Cooperation and Communication approached
AlmaU and asked us to provide entrepreneurship training for the former
employees. Rather than laying off these people, the Fund wants to have
them frained so that they can acquire new skills. We were also asked to cre-
ate an ecosystem of small enterprises around the Fund where the former
employees will be co-founders. Another task for us is to provide social entre-
preneurship development.

In conclusion, even the largest enterprises can be tfransformed. The most criti-
cal point in entrepreneurship education is intrapreneurship, also known as
corporate enfrepreneurship. Strengthening the cooperation between uni-
versities and local government will lead to fostering entrepreneurship and
innovation in the region. In my opinion, if a university has no impact on the
economy, it is not a real university. Another conclusion is that universities
need synergies between faculty, administration, and students. Finally, we
have good evidence that large Kazakh companies are serious about the
creation of an entrepreneurial eco system.

| think that these two examples are good benchmarks. Thank you.




Irina Sennikova, Rector of RISEBA
University of Business, Arts and
Technology, Latvia

Good morning, ladies and gentlemen.
| am very happy to be here with you
today and share my thoughts on entre-
preneurship  and  entrepreneurship
development.

In my country, Latvia, we started think-
ing about entrepreneurship 25 years ago, when the country started its trans-
formation journey from a command to market oriented economy. Indeed,
the time has come to rethink it.

| would like to start with some information about my country. Latvia is a
small country with population of less than two million people, which in 2004
became a member of European Union. Our gross domestic product is 13,700
US dollars per capita, which means that we are not the wealthiest country
in EU, yet we are developing very fast. Right before the world’s financial and
economic crisis, Latvia was called a Baltic Tiger, as we were the faster grow-
ing economy in Europe. Then, when the recession struck, we were one of the
hardest-hit countries in Europe and lost almost 20% of the economy. Now,
we returned to a growing cycle and demonstrate the highest growth figures
again.

Yesterday, Toomas talked about Estonia. That country is ahead of most Euro-
pean nations in terms of digitalization. Estonia is also a Baltic country but it is
not fo be mixed with the other two: Lithuania and Latvia. My country is doing
quite well in ferms of measures of the quality of the economic environment:
ease of doing business, when we had a record high 14™ place in 2016, eco-
nomic freedom, being ranked the 20™ and global competitiveness, having
37" position. Nevertheless, Estonia is ahead of us on all those indicators.

Latvia has a large percentage of entrepreneurs: almost 14 percent of the
adult population are involved in some entrepreneurial activity. Our eco-
nomic cycles are fluctuating and our entrepreneurial activity is counter-
cyclical: the worse the economy is doing, the more entfrepreneurship we see.
This suggests that many people become entrepreneurs because they have
been forced to do so by their economic situation.

Itis also interesting to note that Latvian entrepreneurs are becoming younger.
There is an increasing number of young people, aged 18-24, who set up their
own companies. Unfortunately, the 2016 Global Entrepreneurship Monitor
Report still characterized Latvia’s economy as efficiency-driven, whereas
our goal is to become innovation-driven economy. We have an ambitious
national development strategy. In line with European Union priorities set in
Europe 2020, we would like o achieve smart, sustainable, and inclusive eco-
nomic growth, as well as an economy based on knowledge and innovation.
The role of entrepreneurship cannot be underestimated in this respect. By
2030, entrepreneurship should help Latvia become a country with an inno-
vative and coefficient economy where intellectual and creative potential
tfransforms info economic benefit.

The topic of entrepreneurship is similar to the topic of leadership. There are as
many definitions of these concepts as people who have tried to define them.
I am not going to cite any academic literature here, but would rather provide
the definition | like and internally accept: “Entrepreneurship is the pursuit of
opportunity without regard o resources currently controlled” . This is the work-
ing definition of entrepreneurship used by Harvard business school and



it brings together three essential elements: people, opportunity, and context.

I am the rector of the RISEBA University of Busines, Arts, and Technology in
Latvia. We call our institution “the place where business meets arts”. As Derek
said, | am not exactly an entrepreneur, but | lead, an entrepreneurial institu-
tion. Let me tell you a little about our entrepreneurial journey.

This year, we are celebrating our 25th anniversary. As many other institutions,
we started as a fraditional business school, having bachelor business stud-
ies and then an MBA program. We gradually diversified portfolio of business
programs introducing the range of programs at a bachelor level, introducing
specialized Master’s and launching a PhD program in management. But in
2008, when the economic crisis was at our doors, we realized that we needed
to be more innovative. Looking at the tendencies in the market, it occurred
to us that innovation and creativity span different fields of studies. They are
not embedded in a single discipline. For that reason, we started to differenti-
ate. First, making a small step into the creative study areas by infroducing
programs in advertising and marketing, then infroducing audio visual media
studies and establishing the film school, and then making a daring, chal-
lenging step into the architectural studies. That was our proactive response to
the crisis and this is how we not only survived it, but capitalized on it, treating
crises as an opportunity. Bringing together relevant people, reacting to the
context and exploiting opportunities.

Over the years, we became a comprehensive university. Now we have a
School of Business and Economics, which is still the main area of our activi-
ties, a School of Media and Communication, and since 2011, a School of
Architecture and Design, where we have both a Bachelor and Master’s pre-
paring future architects. We now have our Creative Quarter with Media and
Architecture center, which provides its facilities for the students use twenty
four hours seven days a week.

Currently we have twenty programs in our portfolio, but if you look at the
names of them, you will not see a single one that is called “entrepreneurship”.
Does it mean that we are not concerned about entrepreneurship? But why
is it then that about one fourth of our graduates have their own businesses
or lead companies. Are they all born entrepreneurs who come to us just fo
enrich their knowledge or is there something that we do in order to develop
their entrepreneurial abilities? There is probably something in what we do
that contributes to their success.

Speaking of entrepreneurs’ success, it is important to understand what fac-
tors contribute to it. Several years ago | conducted a study of intellectual
entrepreneurship in Latvia. | interviewed a number of very successful Latvian
entrepreneurs, some of whom had high university degrees, whereas others
did not have any higher education at all. But, they all were running very suc-
cessful, innovative businesses. [dentifying the success factors | divided them
info five major categories: entrepreneurial abilities, human capital, knowl-
edge, personality, and external. Here is the full list of them:

Factors related to entrepreneurial abilities: intuition, entrepreneurial grip,
result orientation, innovation in terms of process and tfechnology, first-mover
advantage, ability o take advantage of opportunities, seeing an opportu-
nity such as a market niche and potential for profit, and being goal-driven.

Factors related to human capital: a network of personal relationships, good
partners, a good team with strong personalities, good former managers,
good teachers, good friends, a sports coach, family support, and other peo-
ple’s experience.

Factors related to knowledge: an ability and desire to use information that is
available to everybody, including relevant books, an ability to process large
amounts of information, being constantly willing to learn, executive training,
and critical thinking.

Factors related to personality: a determination to succeed, communica-
tion skills, energy, personal values, flexibility, a cheerful character, a desire to
maintain dignity, a natural talent, passion, appropriate upbringing, devotion
to one’s own ideals, a correctly chosen philosophy, socially responsible man-
agement, honesty, falent, and credtivity.




Factors related to external circumstances: sometimes it is just luck.

Now that we know all this, what can we do about it? How can we make sure
that those who come to study on our programs, walk away with some of
these characteristics? | believe that our approach to education is supportive
of this. We try to make sure that entrepreneurship is embedded in the curricu-
lum of all programs and the whole approach to program design, multidisci-
plinarity, creative infrastructure, student learning experience during the study
years unleash their entrepreneurial potential.

But thinking about how we can specifically support entrepreneurial endeav-
ors of our students we need to distinguish between lifestyle entrepreneurship
and serial entrepreneurship. Business dictionary provides the following defini-
tion of life style entrepreneur: “Life style entrepreneur is an individual that cre-
ates a business with the purpose of altering their personal lifestyle and noft for
the sole purpose of making profits. A life style entrepreneur focuses more on
the life rewards provided to people that enjoy and have a passion for what
they are doing. There is a possibility that the business will do particularly well
since the individual has a passion for what he/she is doing”. We have plenty
of cases when students establish the businesses in their chosen profession
and around their interests. In other words, devote their lives to their hobbies.
For example, designer Nadia Kirpa together with her partner, graduate of a
business program set up a company called Loverain. It designs and manu-
factures up market, expensive raincoats, making a fashion out of it and sell-
ing it internationally. Likewise, if movies are your passion, you may set up a
movie company, so that you pursue your interest and make money at the
same time.

There is also serial entrepreneurship. Serial entrepreneur is “a person who
starts several different businesses with little intention of operating any of
them for very long. That is, a serial entrepreneur may start one business and
work at it until it becomes profitable, then sell it and start another business.
A serial entrepreneur is not interested in a career with the individual compa-
nies he/she runs, but rather enjoys the process of starting a business. Serial
entrepreneurship is risky, as entrepreneurship in general”. The people who
get involved in this type of activity are very energetic and full of ideas. They
create businesses around them and af some point get bored. Then, they get
fascinated by another idea and move on. A good example of this type of
entrepreneurship might be Mikus Opelts, a graduate of RISEBA, a founder
of a very successful fechnology based startup “Giraffe360”, which already
operates globally and which is among “top 10 Latvian startups to watch
in 2017 “. He established his business while being a second year student of
the advertising program and whatever knowledge he was gefting during
the studies, assignments he was due to complete, he based on his business
idea. He is not bored of his business yet and is actively developing it, but my
assumption is when good investment opportunity comes, he will sell it and
start something new.

The reason we need to differentiate between life style and serial entrepre-
neurship is that these are different types of people and require different type
of support. A serial entrepreneur does not need help in generating ideas,
product development, but would need technical knowledge of establishing
the business, understanding a legal frame, financing, efc... He/ she can get
it through different subject in the program, which address relevant issues,
through a specific course of enterprise development. Usually they are self-
motivated, are aware of their needs and can be selective in internalizing of
the knowledge given them through the study process. They do not require
support of a business incubator. Life style entrepreneurs have different
needs. Often, they need motivation fo start a business, require support for
developing business idea and bringing it to the market. This is when university
business incubator can be of great help.

At RISEBA, we have a Creative Business Incubator, which mission is to support
RISEBA students in the business idea and project development process and
accelerate the process of their start-ups. In Latvia, there are only six university-
based business incubators, which have different approaches to the incuba-
tion process. Our approach is that we do not provide premises to the tenants



of the incubator, but infegrate entrepreneurship in the study process, as well
as provide mentoring and coaching services. In terms of the facilities and
infrastructure we freat the whole university as an incubation space. This is
the reason our Media and Architecture center is operating on the 24/7 basis.

A colleague of mine is currently finishing her PhD studies and is due to
defend her thesis very soon. She studied the effect of business incubators
on entrepreneurship performance. She looked at three factors: infrastructure,
business consultancy, and networking. Quite often, the emphasis of a busi-
ness incubator is on the first of these. Of course, it is important, but not as
important as the latter two. Infrastructure is easy to imitate. Users of business
incubators value mentforing and networking much more and say that these
impact performance to a much higher degree. This is the reason we put
emphasis exactly on these, matching students with mentors and coaches,
providing plenty of networking opportunities, giving the platform for sharing
and discussing ideas, matching entrepreneurs to be with potential investors.

Talking about entrepreneurship it is important to remember that it should not
be limited fo small businesses and start ups. Quite often talking about entre-
preneurship, we tend fo forget corporate entrepreneurship and corporate
leadership. Big organizations need entrepreneurial spirit and drive not to a
less extent then newly established businesses. Even in traditional industries
there is always a way and need to be innovative and creative. We need to
be aware of the difference between the initial stage of starting a business
and the stage when an established company needs support to grow further,
At different stages of their development, companies have different needs.
We are participating in CEEMAN research on Management and Leadership
Development Needs in Dynamic Societies, that Alenka talked about earlier
this morning. We found that the biggest challenge that Latvion companies
are facing at the moment are human resources. In their view, there is not a
sufficiently large pool of talents to draw from. They also need a lot of training
and support in terms of processes, systems and structures as their companies
reached certain stage in their development and need to streamline their
operations without losing entrepreneurial focus. This is another aspect that
we need to take into consideration when we design our programs, making
sure that all our graduates, regardless whether they are going to establish
their own businesses or join established companies, have entrepreneurial
drive, are creative and able to innovate.

To conclude, | think it is important to remmember that entrepreneurship edu-
cation, as defined by Mclintyre and associates, is the process of providing
individuals with the concepts and skills to recognize opportunities that others
have overlooked and to have the insight and self-esteem to act where others
have hesitated. This means that we, at business schools, have to make peo-
ple dare. But | do not think that this can happen in a tfraditional classroom
setting. It requires tfeamwork, collaboration, and diverse activities, including
creative expressions. That is how entrepreneurship can be developed within
a business school/ university context.

| told you about my study of infellectual entrepreneurship. | think that all of
us dealing with education have to be intellectual entrepreneurs. We need
to be able o create new knowledge within our institutions and encourage
our students to create intellectual knowledge based enterprises. We have
to remmember that the knowledge cycle is becoming very short, when knowl-
edge transforms to information and then to data. If you do not renew it con-
stantly, the danger is to get trapped in stagnation. | define intellectual entre-
preneurship as capitalization on knowledge in an innovative environment.

Derek Abell

These presentations were extremely rich. | picked up three threads as | was lis-
tening. They may be worth exploring in greater detail. One is the stages and
journeys that everybody talked about. Obviously, the development needs of
a business are different as it progresses from one stage to another. The sec-
ond topic was brought up from Irina. She discussed different types of entre-
preneur: lifestyle and serial. | call the latter “nose” entrepreneurs as they are




constantly trying to sniff out new things. They see new possibilities wherever
they go. The third thread is what people need to develop themselves. Janez
said that he developed himself by pursuing his own inferests: reading appro-
priate literature and attending events. This has nothing to do with universities.
Janez took a self-driven approach, whereas Mr Chen talked a lot about the
important role of his mentor. He even called him a “supervisor”, a person who
provides guidance. It is not somebody who tells you where to go but some-
body who guides your thinking about where to go.

Then, Assylbek talked about eco-systems. That is an even bigger story in
which government plays a role and whole university systems are involved.
What | did not hear much about was teaching in entrepreneurship classes. It
would be good to explore these issues a little more. How do you acquire all
these entrepreneurship capabilities? By having a mentor, or going to classes,
or something else? There are many different ways.

Janez Skrabec

| have always wanted to be an entrepreneur. We were not part of the Soviet
bloc, like Latvia, but we were part of Yugoslavia, which means something in-
between socialism and capitalism. In the 1980s, we still had a socialist system
but | managed to set up my first company.

When | was seven, | loved books by Agatha Christie and Conan Doyle and |
wanted to become a detective. Still, even at that early age, | wanted to be a
private detective. My philosophy was “Blame nobody, expect nothing”. That
has always been the foundation of my entrepreneurship.

Second, whenever you face a problem, you should see an opportunity. It
should not be the other way around. Also, | have always tried to be in the right
place atf the right time. As Yugoslavia was in-between the Soviet bloc and
the West, | thought it was an opportunity because | thought | could under-
stand the West better than people from the Soviet bloc could and vice-versa.
I have always thought a lot about the right place to develop my business.
| always readlized that first of all | have to develop my people so that they
develop my business. We build hydroelectric power plants in Slovenia, the
Republic of Macedonia, Russia, Ukraine, and Belarus.

As far as education is concerned, | told you that | took some very useful semi-
nars at Danica Purg’s school. | always ask people what their strategic plan
is like but | must confess that | do not have a very elaborate plan. | heard an
interesting story from Prof. Bill Fischer from IMD Lausanne. In the 1970s, China
was led by Deng Xiaoping. Then, in the 1980s he was asked by a Western jour-
nalist what plan he had pursued. He said, “I did not have any plan”. It was just
a cautious journey, step by step, based on the trial-and-error method. Then |
thought, “If this works for China, it should work for me. Consequently, | do not
need a sophisticated strategic plan for my company”.

In the beginning, | thought | should expand my business across the whole
world as everybody was talking about globalization. But then a business
school professor told me that globalization is not as ubiquitous and as strong
as some people like to think. He showed us that the percentage of gross
domestic product that countries invest abroad has not changed much over
the past decades. And there is not much more emigration than decades
ago. Also, the phone calls that we make are mainly in our home country.
Although we have access to the whole world on the Internet, we read pri-
marily our domestic newspapers. That convinced me that | did not need to
expand to many countries. Instead, | had better stay in our region where |
feel at home because | understand the legislation and the culture. That is the
reason that | mentioned earlier - that | did not want to come to China and
offer my services here. But | would like to get to know Chinese culture so that
| can be useful to Chinese business people in Slovenia.



As business leaders, we have to develop our culture and empathy. We have
to lead through trust and respect.

Derek Abell

It is fime fo bring this fo a close and thank our participants. Thank you very
much.




Perspectives on
Entrepreneurship by
Multinational Companies

Keynote 1
Iztok Seljak, President, Hidria, Slovenia

Good morning. It is a pleasure to be
here. Thank you for inviting me to this
conference.

Some years ago, my company, Hidria,
was classified as a hidden champion,
meaning that it is a relatively unknown
global leader in its niches. In respect to
that | am carrying two hats today here: of a manager, with leading positions
at Hidria for 30 years and leading it as a CEO for 10 years now and of an
academic, since | have during the managerial career obtained also an MBA
degree, a Master of Science degree, and a PhD degree at IEDC Bled School
of Management. At the same time, | also see myself as a user of relevant busi-
ness research and education: the kind that was discussed previously at this
conference. However, | am not going to talk about the academic world and
what business education should be like. | am going to talk about what | think
business will need to be like in the next 10-15 years. | believe that this indirectly
explains what business education will need o focus on in the future, spotting
some related threats and opportunities.

We were saying not so long ago that we would be facing a big paradigm
shift in the coming few years in our economies and societies as such. We are
not saying that anymore as we are already fully in the midst of that paradigm
shift. It is a shift from a carbon-based economy to a carbon-free economy
and society of the near future. The assumptions of the industrial revolution
of 200 years ago that natural resources are limitless and that it is all about
cumulating material wealth have hit a wall. It is certainly not a sustainable
approach any more. The clock is thus ticking in order to save the planet and
civilization and we have to take action right now or else our civilization will
be wiped off the face of the Earth. While this transition will not be completed
over night and in some of its parts, it will take us into 2040, its speed will sur-
prise us all. As the degradation of the environment is accelerating, green-
energy projects are not only a non-profitable niche any more, but are clearly
becoming a profitable mainstream as we speak.

Digitalization in that respect is another huge disruptor, as it enables launch-
ing new business models and is thus speeding up the whole transformation
process. Big data, internet of things, connectivity of everybody and every-
thing everywhere at all fimes, computing capacity of a personal computer
is to exceed the capacity of the human brain in the next 5 years, quickly
developing artificial infelligence and the capability of processing enormous
amounts of data in real time and change them into useful information with
predictability algorithms will radically change our world as we know it foday
already within the next 10-15 years. The virtual digital world is infegrating with
the real world, as linear growth is converting into exponential.



Based on all of that, | see three core options related to the future for each of
us and for each of the organizations that we lead. One is fo merely passively
hope that the considered changes that are happening to some people and
some industries out there are not going to affect us, our businesses. | would
call this a “slow dying” option. If this is what you choose, you will be out of
the game in the next five years at the latest. The second opfion is fo realize
and acknowledge fully what is going on, that all of that is very real and start
taking actions. You will at this point realize that many companies are already
ahead of you. You start running fast to catch up with them. If you do not start
running now, within a few years you will be left far behind, you will be left with
running a marathon distance with the speed of a 100-meter sprint, which is
an impossible task.

There is also a third option and | think and believe that it is the only one that is
relevant for each and all of us in this room. Based on all factors that will influ-
ence it, we fry fo understand the future that is coming. Visualizing that posi-
tive future, we start asking ourselves of what we and our organizations can
and should innovatively contribute as an enabler of that future. Then you turn
these dreams info concrete technology and product road maps and start
making all of it a reality. It is also the only way to ensure that you will have a
place in the that future by leading us info it, by co-creating it.

One implication is that we must digitalize our existing business models as
quickly as possible. Simultaneously, we must start thinking of our next disrup-
tive business model. It is not easy, as it is about creative destruction, about
reinventing ourselves. It includes killing our present business model on our
own before somebody else Kills it for us. And it involves continuous rethink-
ing of our business models as well as working fogether with new start-ups,
in some cases integrating them in our current structure, while not destroying
them but keeping them autonomous. This process also involves some skills
that we do not possess af the moment as big huge complex organizations.
This is an opportunity for business schools.

What are we doing about all of that at Hidria? First, we are quickly digitalizing
all our products and processes, we are making them smart. We are no longer
in the automotive industry. We are suddenly in the mobility service indus-
try, that we are co-creating. It involves autonomous driving, car-sharing and
hybridization and electrification. The rate of change in the next few decades
will thus by far exceed that of the last 200 years.

We on the one hand design and produce diesel cold-start technologies
with over 20-percent share of the world market. Our aim is to revolutionize
the diesel engine industry. We are working with the best global providers
of related global knowledge based on open innovation principle we have
designed. We will now start producing innovative pressure sensor glow plug,
which measures cylinder pressure 110.000 times a second and converts this
information over the integrated micro electronic brain to engine control unit
for it to steer in real time the common rail fuel injection of the next generation.
As a result, with this new innovative closed loop combustion process we will
slash diesel engine consumption and emissions by 30 percent.

At the same time, we are working on highly efficient electric power-trains,
pushing a lot of fechnological innovation in that direction. High efficient
electric motors are crucial for constantly improving the range of the new
e-vehicles, an issue critical for massive deployment of e-mobility, along with
the battery quality. We are looking into advancing substantially wireless
induction charging of the e-vehicles. Nevertheless, technical innovation is
not sufficient. We need to implement business model innovation, too.

Last year, | visited the Silicon Valley and the universities and companies
around it. What is crucial there is a very strong market orientation of all of
the basic science and education. There is a strong emphasis on producing
value for the user, built into each Master of Science and PhD program. Each
of the theses is supposed to result in a new business venture, co-owned by
professors and students. As they are launched into the new digital world,
many quickly become multi-billion-dollar businesses, with a large part of
the new value created being reinvested in the university through new R&D
projects. This is how we all can and need to create boundless connection
between science and business.




We are looking for complete managers of the future who will be able to
holistically manage not only mobility as such, creating directly and indirectly
over 30 % of our future BDP, but also sustainability as such, in technical-tech-
nological and socially responsible respect. It needs o include creatfing new
interdisciplinary curricula and new programs at business schools.

Keynote 2

Tu Hongyan, Chairman, Wensli Group
Co., Lid, China

Distinguished deans,
J Ladies and gentlemen,

Good morning! It is my pleasure to intro-
duce you all to the silk culture of Wensli
and China. | heard that some of you
visited Wensli the day before yesterday, and saw Wensli's exhibition and silk
culture. | believe that people who have come to my company will have a
completely new perception of Chinese silk culture. Today, | would like to dis-
cuss how the Belt-and-Road initiative will change the world. It will change
Chinese silk culture and the understanding of China’s traditional national
industry. My topic is “The Belt and Road Change the World”. It is a pity that
my husband is unable to be with us today as he would have been delighted
to address you. My husband and | graduated from the EMBA program of
ZJUSOM.

First, | would like fo talk about Wensli. It is a company that has been engaged
in the silk-making industry for 42 years. But now, | am honored to tell you that
Wensli is not a fraditional silk-making industry, but an entferprise creating a
silk culture.

As you all know, China successfully held the 2008 Olympic Games. Wensli
was the only Chinese design and manufacturing company that participated
in the BRICS summit, the G20 summit in Hangzhou, the APEC meeting. the Bei-
jing Olympic Games, the Shanghai World Expo, and the Guangzhou Asian
games. Wensli has carried out enterprise fransformation and upgrading,
based on the Internet, including mobile Internet, culture creativity, and high
technology.

Wensli has reformed three aspects of silk, related to culture, health, and art.
Formerly, silk was just a kind of fabric, but now it is a culture carrier, a material
that can be associated with a lifestyle. So we have four new industry pillars:
culture silk, art silk, fashion silk, and health silk.

My husband is not only the chief executive officer of Wensli, but also a profes-
sor of silk culture. He has written many books about the history and historical
inheritance of Chinese silk culture. China has many different tfraditional cul-
tures, but sometimes it is difficult to comprehend them in printed books. How-
ever, if we used silk as a vehicle to show our fraditional culture, it would be
different. Furthermore, we change silk info art. We have many experienced
masters in the field of China’s intangible cultural heritage, but they are not
valued sufficiently. Wensli cooperates with these experts to make a great
contribution fo the development and expansion of traditional art skills. And
now the art work of those masters has come to be known to more people
and has become more valuable. We hope to combine modern arts and
millennium-old silk knitting techniques to provide the best products.

We provide silk products for the world’s fop-20 brands. We also have our own
infernational brand as well as a local brand. We have also developed an
online brand for customers born in the 1980s and 1990s who are actually the
majority of our customer base.



We believe that human resources are the most important resource. We have
hired experienced managers to help us fransform our products from mass
consumption goods to luxury goods. This can ensure faster business growth.

Many of you are from the Belt-and-Road countries. Therefore, | will say a few
words about the Silk Road that President Xi has spoken about. As you know,
one element of this initiative is fo encourage companies to become global.
But more importantly, we need to infroduce Chinese culture to the rest of the
world. The Silk Road is not merely a road of silk and it is not unidirectional. It is
a road of mutual connectivity, and Xi‘an is the starting point of this road. We
used to export silk, tfea, and other Chinese products from that city, and we
imported spices. But it was not just a road for the exchange of commercial
goods. It was a highway of cultural and civilization exchange. For example,
chairs and beds were imported from the West and changed traditional Chi-
nese lifestyle. Then, after Buddhism was introduced to Ching, it became an
important part of our culture. Music, visual art, and science and technology
have followed. These Western imports have upgraded our arts, science, and
technology.

The Silk Road evokes picturesque images in a Chinese mind, but seen
through Western eyes, it is associated with danger and hardship. It was once
described by a monk as a place where there is no bird in the sky and no ani-
mal on the ground. The road is marked by skeletons. As a result, few people
were able to complete a journey on the Silk Road. It was a road that required
a lot of courage.

In China, silk used to be very cheap. Yet, only the nobility could afford silk
products. As a result, it is not easy for a silk product to become global mer-
chandize.

Today’s Silk Road is not merely a road of trade. It also creates a community
of shared destinies for the Belt-and-Road countries. The initiative proposed
by President Xi is an opportunity for us to join our efforts and work together.

There were many merchants on the Silk Road. But few of them made the
whole journey. Most tfradesmen relayed goods along the way. Earlier this
year, my husband spent 10 days traveling on the Silk Road. He saw markets
that trade in Western and Chinese goods. The ancient Silk Road can still give
us a lot of inspiration, suggesting ways for us to build a modern Silk Road. We
need to do that together so that the outcome is beneficial to all of us.

| believe that the opportunities that the Chinese government has created will
allow us to go global. The old Silk Road is not a road for a single individual. It
is a relay road. A lot of goods are traded on that road but, more importantly,
there is dissemination of culture, technology, and ideas. The countries along
the new Silk Road form a community that share destinies. Only when the
road is there, will we be able to have exchange. And only exchange will give
us opportunities.

Afterthe G-20 meeting last year, Hangzhou became an international metrop-
olis. Wensli is the only company that has parficipated in all international
events in China. During every event, we produced a lot of products that can
show China’s culture. The Silk Road is a business road but, more importantly,
it is a cultural road. It is connecting the past and the future.

The G20 summit was a very good opportunity for Wensli to tfransform itself.
Christine Lagarde came to Wensli and became an ambassador for Chinese
silk. This year, during the Belt-and-Road summit, she wore a Wensli product
when she was received by President Xi Jinping.

This year, we held a Silk Culture Summit in Hangzhou. We invited representa-
tives of Belt-and-Road countries: experts in various fields, scholars, and pro-
fessors. They discussed ways of enhancing scientific and fechnology innova-
tion so as to promote Chinese silk culture. | think that by becoming a global
company, Wensli now represents China and Chinese silk culture across the
world. We were happy to receive the president of Pakistan, the general sec-
retary of the Vietnamese Communist Party, and the Hong Kong chief execu-
tive. With us, they experienced China’s silk culture.

Previous speakers mentioned Alibaba. That Hangzhou company is an Infer-
net champion and we are really proud of it. After the G20 summit, a lot of
people have come to visit Hangzhou and many have come to Alibaba and




Wensli, foo. We are working together with Alibaba. You can visit them if you
want to see a highly successful Infernet company and you come to us to
experience silk culture. We have built a bridge that represents an online Silk
Road.

How should we move on in the future? First, we will continue to explore the
potential of the Silk Road in China. Second, we will avail ourselves of the
opportunities afforded by the Belt-and-Road initiative. We would like to build
some museums. One of these would be a silk museum. We acquired a French
company that has preserved textile patterns going back for centuries. So,
we are going fo set up a textile pattern museum. We have a lot of young
designers. How can we help them grow faster? As a leading silk-producing
enterprise, we have this obligation. The textile pattern museum will be helpful
in that respect.

Also, we are going to found a silk-culture themaftic library. We have very few
books on silk culture in China but there are plenty of them in Europe. They
explain silk-making and silk-weaving techniques. Therefore, we are going to
build a library that houses books of that kind.

My husband is a professor of culture and he is very interested in silk culture.
He is going to fravel fo the countries along the Silk Road to promote silk cul-
ture.

We are hoping that we can develop from a regional brand into a national
one. Later, we should be able to become an international brand, too. Silk
is a small industry and we still have a long journey ahead of us before we
become an international brand. We hope to be able to be listed on the stock
exchange soon. In that way, the Wensli brand will develop more successfully
and sustainably.

Silk was appreciated by many people in the past. | hope that an even greater
number of consumers today will like our Chinese product.

Arnold Walravens

These presentations on two different industries were very interesting. And it is
interesting that one of them has existed for thousands of years and still has
a bright future, whereas the other one is new and yet it will soon be forgot-
ten. One of these industries needs technological innovation, while the other
needs artistic innovation. What they have in common is that they both need
creative minds, be they engineers’ minds or artists” minds. They are essential
if these businesses are to continue fo exist.

Tu Hongyan

Traditional Chinese culture is like silk. The more traditional it is, the longer it
will last. The history of silk goes back 5,000 years. Over the centuries, silk has
become a necessity. But now we need both technological and creative
innovation. For that reason, Wensli promotes the brand internationalization
strategy through strategic cooperation with the French century-old silk indus-
try. We also train Chinese designers and help them get out of China so that
there is more exchange between China and the world. In that way, we will
be able to cater to some high-end consumers. The market is definitely there.
You just need to segment it properly. Now we have an international brand
for high-end customers. We have a fashionable brand and an online brand
for very young people that use the Internet. We have artistic and cultural
products. We have fashion products and health products. In this way, we
have a better opportunity to satisfy the demands of different customers. If
a company is always customer-centered, and responds to the needs of the
market, it will be successful.

Iztok Seljak

| fully agree. The concept of creativity is inseparable from the concept of
innovation. We need creative innovation. Unfortunately, innovation is not
always creative. Therefore, we need to emphasize the creativity element. |
would even take it further. | would say that it should be combined with pas-



sion for the new world that we are about to create. | am not sure the word
“passion” has been mentioned at this conference. We need passion for the
world of the future, and creativity to deliver it.

| would also like to reflect on what Derek said yesterday about the balance
between excellence and relevance. | think that our industry is excellent in
many ways but it forgets about the relevance part. When | say a “car”, every-
body imagines just a car. But | do not have a four-wheel vehicle in mind any
more. What | have in mind is mobility, creativity, and enjoyment in a very
different way that is known today. It is going to be something very different.

Antonio Freitas

I am wearing an Italian silk tie and | would like to buy some silk clothes, too.
But how can | fell a high-quality product from something that is middle-of-
the-road or low-quality?

I also have a question for our colleague from Slovenia. How will people
move from one place to another in a sustainable way without damaging
the planet? We see destruction everywhere: in Mexico, in Central America,
in Asia. How will people travel 30 years from now without destroying the envi-
ronment?

Tu Hongyan

This was a very good question. Silk products sold abroad were very cheap.
There are many different quality levels and prices. It is hard for the customer
to understand these quality differences.

Compared to European brands, we lag behind. Wensli wants to be No.1 in
China. If we want to be No.1, we have to start from the raw material that we
use. Then, we need great designs and an effective and efficient production
process. By now, we have opened 30 stores in Hangzhou. | guarantee that
our products are of high quality. | am afraid | cannot discuss other brands. But
| hope our brand will go far in the world.

We also have set up an industry association. Its purpose is to ensure good
quality of all silk products. There are stores that sell polyester products instead
of silk. Those are poor-quality products. We are striving to create consumer
awareness so that customers know that we have good-quality products in
China. We also hope that we can eliminate the low-quality products. But,
| am afraid, we have to rely on the consumers to identify the good-quality
products.

| assure you that you can buy genuine silk products of high quality in our
stores.

Iztok Seljak

We perceive current mobility technologies as something that physically
moves us through space in time. But who knows if we will need these technol-
ogies as such in the future. They may be replaced by something completely
different. We may have self-moving cities in the future, the sci-fi technologies
of moving bodies through space and time may become real...




Hoping for Relevance but
Rewarding Productivity: A
Vision of Responsible Research
in Business and Management

Peter McKiernan, Professor of
Management, University of
Strathclyde, UK

Good day from Glasgow, Scotland.
Welcome to the CEEMAN Conference
in Hangzhou, China.

| am a professor of management at the
University of Strathclyde in Glasgow. |
would like to talk about a topic that has
been rampant in the management world for the last two years. Part of this
topic has to do with the science that we conduct as academics and the
rigor of that science. Another part of it has to do with the relevance of that
science to broader society. Business schools have come under a lot of criti-
cism recently, simply because a lot of the research that they do is technically
excellent and theoretically challenging but questionable as far as members
of the public are concerned. Its uftility is debatable.

The ftitle of my talk is “Hoping for Relevance but Rewarding Productivity”. The
relevance side of research is its utility fo society. The rewarding of the pro-
ductivity side reflects the fact that our systems and processes at our business
schools reward the volume of research that academics produce, without
rewarding the relevance of that research.

Over the last 30 years or so we have faced a number of pressures at business
schools. They have caused business schools to evolve from a great variety of
shapes and forms intfo something whereby the behaviour patterns of aca-
demics within them look more or less the same. You might ask how this hap-
pened. There are a number of driving forces behind this process that sociolo-
gists might call isomorphic pressures. Some of these are accreditation and
regulation, business school rankings, and a mimetic tendency. Accreditation
is a process that you have to go through to get your badge of honor. Accredi-
tation agencies demand that business schools do certain things. Agencies
wish to help schools do the right thing and achieve a level of quality that they
did not have before. Agencies like CEEMAN, EQUIS, and AACSB fry to help
schools improve their performance. But aft the same time their processes can
make schools do more or less the same things or have more or less the same
systems in place to achieve accreditation.

Another driving force that operate on the schools are the rankings and rat-
ings. These can be government ratings for research or ratings that come from
The Financial Times or The Economist. These ratings make schools ook alike
by the following process. Imagine a school that is numiber 500. It wishes fo join
the ratings. To improve its rating, that school needs to do what higher-ranking
schools are doing and follow their lead. It must copy what it sees. The lowest-
ranking schools copy what those in the middle are doing, whereas the Iatter
copy what the top schools are doing. This is a mimetic fendency causing



them to adopt similar behaviours and processes. How do you become like
the top schools? Well, you copy them. That is problematic. It is a real sadness.
In the homogenization process, we lose a lof of the richness that the schools
had when they started out.

Of course, there are schools doing things their own way. One good example
is the IEDC-Bled School of Management in Slovenia. It focuses a lot of ifs
attention on art in management. In that way, it differentiafes itself from the
pack. Unfortunately, few other schools do that. Those that do are exceptional.
They are very good. Most schools that | teach in look more or less the same.
Their buildings are the same. Their programs are identical. The MBA curricu-
lum has the same structure and content. The executive programs teach the
same things.

What can we do about this? Unfortunately, it is not just the schools that look
the same. The academic researchers in the schools also do the same things.
The pressure on those researchers in terms of getting tenure and promotion,
or in terms of getting a job in the first place, revolves around publishing in
top-rated journals. In some countries these publications are called four-star
articles. Elsewhere they are called A-grade articles. Academics are strug-
gling to publish that kind of articles.

This is a systemic problem. | teach on a lot of doctorial programs around the
world. The first question that you get from a PhD student is “How do | publish
in a four-star journal?” We see a goal in the mindsets of the next generation
of academics studying management. It is an ambition to publish in top jour-
nals. It does not matter much what you are publishing as long as you get it in
a leading journal. That is what will get you fenure.

What do we see in the articles in those four-star journals? A very thorough
analysis. Strong theoretical constructs. High technical competence. But we
do not find a lot of relevance. We do not find anything that a business man-
ager can read and use the next day. That is the Holy Grail.

From 1996 to 2016, 5,000 additional articles were produced in four and four-
star management journals. They come from the top-73 AACSB-accredited
schools. These are 5,000 pieces of knowledge that should be useful to society.
But you would be lucky if you could many that are really helpful fo manag-
ers or broader society. Who benefits from all this? Critics of our system have
challenged this arrangement, calling it a self-centered, self-serving, and self-
feeding process developed by academics. If you write an arficle in those
journals, it will be read by you and your colleagues. Then, in turn, they write
articles that you read and cite. In a recent article, | drew a parallel between
this process and the salons of Marie Antoinette. This French queen lived a
life of luxury while her people were starving. Subsequently, during the French
Bourgeois Revolution, she was put in prison and lost her head in the guillotine.

How can we stop academics from losing their heads? First of all, let us identify
the problems that we have created over the last 30 years. The first of these is
the problem of science itself. In the 1950s, business and management edu-
cators and writers were accused of having a pretty light way of approaching
science. Two major reports, one in the United States and one in the United
Kingdom, suggested that business and management academics should up
their game in terms of the science that they use. Looking around for good
examples, they took economics, psychology, and even physics fo some
extent. They borrowed the scientific fechniques and methods of those fields.
A large part of that was a quantitative approach that led to the dominance
of positivism in business and management research for many years. That is
still a dominant force in North America, less so in Europe, | suspect. But we
can ask ourselves a question. Is that quantitative approach appropriate for
the social sciences, including the behavior of organizations and managers?

As we look at those papers in leading journals, we see that some of that sci-
ence is flawed. At one extreme, we find attributes that some have described
as cheating: people cook the numbers. Or some of the data are misread
deliberately. We do not know. In other cases, it is simply very hard to replicate
the described experiment and validate the findings. We also find multiple
copies of the same article. You can simply franslate it info a different lan-
guage and get it published in a different journal. Like this, the same publicao-




tion counts several times. So, there is a problem with the science itself and the
appropriateness of that science. But there is also a problem with the behav-
ior of the academics led by the “publish-or-perish” philosophy.

The second problem has to do with relevance. A journal article can be tech-
nically superb but problematic when it comes to advising governments in
terms of public policy-making or providing guidance for firms in terms of
operational tactics or strategic management. Think hard about that. Often-
times public money is used to pay academics like myself to do research that
is irrelevant to the public. Why is the government not questioning the authen-
ticity of what we do?

We have tfraced a path-dependent route in our business schools around the
ambition to publish articles in four-star journals. All reward and motivation
systems are built in quite solidly, fromn a generation to a generation, and they
are going to be very hard to dismantle. The way to get on in this profession is
to get articles published in four-star journals. | hope that you and | will agree
that there is a lot more to being a business management academic than
just that.

Within those systemically routed performance systems, we have a problem
with the key performance indicators. These are based on the volume of what
is produced, rather than its relevance. So, | come back to the fitle of my talk.
We hope for relevance but we champion productivity. | am not sure what it
is like in your business school but the same systems and processes certainly
exist in a lot of the business schools that | visit and work in. Worshipping the
four-star article is the only thing. | call this a form of academic narcissism. |
think that it is a very self-engineered, self-centered process. It is something
that we must fry to change. If the public is paying for this process, where is the
social justice? The public is paying the academics’” wages but the product is
not wholly relevant to it. Why is the public paying?

So, what do we do? We have got ourselves in a dilemma over the last 30
years. | blame myself and | have a lot of colleagues who also take the blame
because our careers benefitted from this system. We were deans of schools
and sometimes of several schools, several times over. And we promulgated
this system that we are now beginning to critique quite severely.

In 2015, several senior colleagues from different parts of the world came
together to address these issues directly. The group included 16 senior schol-
ars, eight business school deans, three supporting institutions, five disciplines,
and 23 universities, representing 10 countries. The European Foundation of
Management Development and the American Association of Collegiate
Schools of Business were involved, too. Collectively, these representatives
are infellectual leaders in their fields, leading journal editors, and academy
and association leaders. Some of them are editors of top journals. The group
was disciplinarily and regionally diversified. Its goal was to figure out how we
could find a corrective to the existing problem. This was a very serious affair.

Since we started in 2015, many people have come onboard. We have a
website: http://rrom.network/. You can see what we are doing to change
the system that we have. We are calling for responsible research in business
and management. We produced a white paper containing seven princi-
ples embodying what we think is responsible research. All of these principles
revolve around service o society: stakeholder involvement, broad dissemina-
tion, reliable knowledge, pluralistic and multidisciplinary, basic and applied,
and social impact. For example we want to make sure that the work that
we do, not necessarily individually but collectively as a business school, has
social impact. And it should not impact only global affairs but should have
some local significance in our communities. It should benefit the people who
are paying the wages for that research. The highly theoretical and technical
work that is published in the four-star journals is very important, But we want
business schools to value applied research in just the same way. We know
that littfle applied research appears in four-star journals. We are appealing
to deans to put a new value on that applied work. We are also appealing
for the applied research journals to be rated as highly as the other journals.

We believe strongly that we should tolerate a multiplicity of research meth-
odology, a pluralism of research methods, and a multidisciplinarity in our
approach to that research. We should tolerate positivism as well as other



methodological approaches. A combination of economics, political sci-
ence, and management research can help solve some of the problems that
we are facing globally, regionally, and locally.

We are appealing to academics to look at the research that they do and
the science involved in it. Please be careful. Please take good care of that
science. Do not cheat. Let us see your good science become reliable knowl-
edge.

Another principle that we would like fo promote with regard to business
school research is that of broad dissemination. We want books to be val-
ued as highly as articles. Book chapters should also be valued as highly as
articles. We should value social media dissemination of knowledge so that
the public can get a better grasp of what we do. We need not use just the
top-journal channel.

Finally, we believe strongly in stakeholder engagement, not simply in the
design of a research project but also in the collation of the research method
and the collection of data, as well as in their interpretation and implications
for society. We should co-produce research knowledge with our stakehold-
ers by engaging in the implementation of that acquired knowledge. This
would be co-production rather than a purely academic industry.

| ask myself what would happen if we did nothing. What if we just threw our
hands up and said, “This is how we are. This is how it is. This is how we ought
to go on. We like the system”. | would say that we are falling behind in our
educational mission in that sense. We are not putting forward a broad vision
of education but a very narrow one, based on a particular kind of research,
disseminated in a particular way, in four-star journals. We are probably pro-
ducing too much research. Those 5,000 additional articles since 1996 maybe
just too much. We should try to use the research that we have already devel-
oped. What would be wrong with that? If we keep producing research at this
rate, who is going to read it? How can it be useful? How can anybody get a
grip on any of it?

Look at the cost of producing a four-star journal article. The latest figures from
Terwiesch and Ulrich from 2014 suggest that it is 400,000 US dollars taking
everything info account, including the opportunity cost and the direct cost.
The research fellows have to do the teaching while the big professors are
doing the research writing. Remember that there have been 5,000 additional
articles since 1996. Multiply this number by 400,000. That is a lot of money that
has gone info producing a lot of great knowledge - but is it the right kind of
knowledge?

I think that if we did nothing, we would be very slow to meet the challenges of
technology, globalization, and emerging markets. | think that our legitimacy
and survival would be called into question. Eventually business schools will
be challenged by governments to start doing relevant things while they are
not geared up to do that in the current system.

We can also ask ourselves why there are too few public intellectuals in busi-
ness and management. Where are the Peter Druckers gone? Where are the
Charles Handys gone? Where are these people that can stand in front of a
camera and explain to a general audience this very complex research that
they have carried out? Why is it that we do not have as many such people as
historians have? Why do we not have popular TV programs about business
and management? People who are capable of that are very few and far
between because we have not produced them.

Finally, we will not aftempt to do research on grand challenges, such as
migration issues, the clash of cultures in society, and poisonous heavy metals
in our water supplies. Those big challenges need big feams and take time. A
top-journal article can be written in 6,000 or 7,000 words and is quick. We do
not take on big projects anymore. There is infinite sadness in that.

Thank you for listening to me today. It has been a joy to talk to you. If you
have any questions for me, you will find my e-mail address at the University of
Strathclyde. Have a good day.




Concluding Remarks

Zhou Weihuaq, Associate Dean, School
of Management, Zhejiang University,
China

In the last two days, we have had a
very productive discussion on “Rethink-
ing Enfrepreneurship”. We have heard
diverse views on the challenges and
opportunities in this highly globalized
world, and especially in rising economies.

This is the first fime that CEEMAN holds its annual conference in China. It
is also the first time that we have met so many deans from rising econo-
mies in our city. We have 90 deans from such economies. This explains why
this conference has drawn the aftention of the Chinese government. Two
director-generals, from department of Education and Commence gave the
welcome addresses. We had more than 10 government officials at this con-
ference. In addition, we had 25 deans of various Chinese universities. This
means that our conference is a great success for CEEMAN and our school.
I thank Danica Purg for her leadership and all participants for their support.

In addition to the indoor discussions, we visited Wensli, Geely and Alibaba.
We also hosted Chinese company representatives at the conference: exec-
utives from Alibaba Wensli. Alibaba is a global e-commerce company
whereas Wensli manufactures silk products. These are the most Asian prod-
ucts that you can think of. We also listened to presentations about other com-
panies, in the energy sector and the automotive industry. These are diverse
companies, operating in different sectors, yet they share a lot of similarities.
They are leaders in their fields. The secret behind their success is inspiration
and innovation. That is what has propelled them to their leading positions.
Remarkably, all these companies have always aftached a great impor-
tance to social responsibility. For example, Alibaba has made strong efforts
to empower people in rural areas of China by providing Internet-based trade
and financial services.

Thanks to companies like these, China has transformed from a poor country
to the world’s number two in total economic output. Innovation and entrepre-
neurship have been important during this process.

| have three questions about this conference. The first one is about the loca-
tion of this CEEMAN conference. Why is it being held in China and specifi-
cally in Hangzhou? The success of our companies is the shortest answer to
this question. We need to understand why these companies are so success-
ful and how they have contributed to China’s economic success.

We had a session in which we talked a lot about excellence versus rele-
vance. We had a lot of debates on this topic. |, personally, like the idea that
we must focus on our customers, on our stakeholders, and on our communi-
ties. This means that accreditation standards should be relevant to local busi-
ness schools and local communities. And, when assessing quality, we need
to take specific factors info consideration. Otherwise, our assessment would



be unfair. We often hear Western experts make gloomy predictions about
the future of China’s economic development. But their predictions have not
come true. Instead of being in frouble, China has become the world’s num-
ber two. The reason for these failed predictions is that these experts actually
do not understand China. To understand others, you need to respect them.
We also hear people outside of China say that they want fo help China. But
you can help China only if you respect it and understand it. We have a prov-
erb: “You cannot make a cow drink water by pressing its head”. | am glad
that CEEMAN chose to hold this conference in China and | am happy that my
school accepted to work with CEEMAN. “Seeing is believing”. The only way to
help China and learn from it is to get o understand it. China’s current success
and its failures in the past are good lessons for all rising economies.

This was the answer to my first question: why we are holding this conference
in China.

The second question is why we choose entrepreneurship as the main theme
of this conference. The discussions during these two days have provided
an answer. Entrepreneurship is the only effective response to the chal-
lenges posed by the fechnological revolution and globalization, regulatory
changes, and the ongoing cultural and religious conflicts. Which language
is spoken by the largest number of speakers in the world? Is it Chinese? Eng-
lish? Spanish? My answer is: It is the language of entrepreneurs. That is the
most popular language in the world. When people from different countries
meet, they may not be able to converse in Chinese, English, or Spanish. But
if they are entrepreneurs, they will find a way to communicate. What unites
them is their desire to make the world a better place. That is why | like to
say that the language of entrepreneurs is the most popular language in the
world. And the ultimate goal of entrepreneurship should be collaboration in
order to make the world a better place.

This was the answer to my second question: Why we chose entrepreneurship
as the topic of this conference.

My third question is why this conference is a gathering of representatives
of business schools, not of schools of something else, such as medicine, or
engineering, or science. The answer was provided by the panel discussion
this morning. We had two deans and two entrepreneurs on that panel. They
discussed how management education stimulates entrepreneurship. A busi-
ness school can play a very important role in the development of entrepre-
neurs. First, we can help them find a direction. Second, we have to teach
them how to be socially responsible. Business schools are meeting places for
government leaders, business people, academics, and various other stake-
holders. A business school is a platform for all those people.

What is the next step after this conference? What else can we do to help
each other? | have some suggestions. | mentioned that connectivity is
important. We must maintain it. Being the first CEEMAN member in China,
we will make efforts to spread CEEMAN's impact in our country. We can also
exchange students. We have a program in innovation, entrepreneurship,
and global leadership. Based on that program, we are going to build a net-
work in the Belt-and-Road area. We invite universities 1o join this network and
work with us on the main theme: global leadership, innovation, and entrepre-
neurship. We can exchange students through this network. We can run pro-
grams together. We can facilitate collaboration between our faculty, starting
from joint research. | suggest that we set up a network for entrepreneurship
research and build a database for companies and entrepreneurs in China
and across the Belt-and-Road countries. We can also use this database for
research.

Inthe Middle Ages, Marco Polo came to China, spent some 20 years here, and
went back to Europe. Then he wrote a book about his travels. A lot of Europe-
ans read it and what they learned about China dramatically changed the
course of civilization. Likewise, this conference has connected deans from
China and other rising economies. Together, we can think how we can make
things better for the whole world.

Thank you very much.




Poster Session “Rethinking
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Making Management Education Relevant for Fostering Youth
Entrepreneurship: The RBS - Junior Achievement Latvia
Partnership

Claudio Rivera, Riga Business School, Latvia

Introduction

Creating the right ecosystem is one of the key success factors in entrepre-
neurship. Entrepreneurs could have drive and creativity but their chances
are limited if they lack access to the right network of expertise and resources.
This is the reason that Riga Business School (RBS) and Junior Achievement
Latvia (JAL) decided to partner up to bring youth entrepreneurship in Latvia
to a next level.

JAL has been successfully engaging hundreds of teenagers in entrepreneur-
ial activities during more than two decades in Latvia. RBS has an outstanding
track record on educating managers since the early 1990s. In 2013, the two
institutions decided to work together to support the participants in JAL pro-
grams and the teachers of hundreds of Latvian schools.

The poster offers ideas on how other business schools could develop similar
partnerships in their own countries, which could benefit greatly the number
of young people engaged in enfrepreneurial activities and the quality of the
start-ups they create.

Problem Statement

We perceive a mismatch between educational offer and educational need
in entrepreneurship in the sense that the best education to start a business
often does not address the right audience. Entrepreneurs need low uncer-
tainty avoidance and a solid set of behavioral and cognitive skills. These
competences should be practiced and encouraged early in life.

If you review the main programs of business schools dealing with entrepre-
neurship, you will find that they are mainly targeting adults with corporate
careers. The reality is that it is very hard for an adult to put in risk the various
benefits that a stable career brings and recreate his competences to satisfy
start-up challenges.

Foundations to Educate Young Entrepreneurs: Key Elements

Entrepreneurship education requires a non-traditional educational setting
and the development of more interactive educational methods. There are
essentially two main elements, which should be present to develop young
entrepreneurs (Rivera, 2016):

* A learning platform: different institutional and corporate actors bring
together their complementary competences.



¢ Blended methods of learning:
- Experiential learning: Students work with real case studies.

- Classroom as an organization: Students use their own teams and
the class as subjects of study.

- Project-based learning: Planning and execution of projects as vehi-
cles for learning.

The RBS Innovation Pool

In order to implement the above-mentioned foundations, RBS has devel-
oped linkages with different stakeholders with competences and assets,
which could support entrepreneurship. Some of these stakeholders belong
to Riga Technical University, which is the mother institution of RBS.

RBS students have almost full access to this innovation pool and they are
guided in how to properly utilize it.

The innovation pool includes a Finish-based franchise for developing demos
for companies (Demola), a start-up conference (Digital Freedom Festival), a
business incubator (Idealab), an angel investors network (LATBAN), etc.

Joint Activities of the RBS-Junior Achievement Latvia Partnership

Since 2013, RBS and Junior Achievement Latvia have been co-hosting entre-
preneurship seminars and competitions for schoolchildren of all Latvia and,
on a few occasions, from all Europe. Thousands of young people have been
participating in these events. The most relevant is the Junior Achievement
Latvia Student Company competition, where almost 50 partners of Latvian
schools participate.

Main Outcomes
In brief, the main outcomes of the partnership have been the following:

* It improves self-efficacy, particularly among the most active pupils and
their teachers.

* It boosts the participants' ambition level. The most active have continued
with business activities upon graduation or have enrolled in top universities.

* It gives opportunities to inferact with relevant and experienced mentors
and frainers.

* In some cases, participants got opportunities for investments and grants.

About the Author
Claudio A. Rivera

MBA, Ph.D., RTU Riga Business School associate professor in leadership and
director of the bachelor’'s program. He is also the leader of the FICIL Edu-
cation Work Group and holds several board positions. Claudio grew up in
Argentina but has been based in Latvia since 2004.

Claudio has along frack of experience in tfeaching, public speaking, consult-
ing and research. He has also successfully founded several social ventures as
GoBeyond and Agenskalns Student Hall. As a professor, Claudio has taught
in several countries in Europe, Latin America, and Africa. He has published
extensively, and has authored or co-authored four books.

His main areas of interests are youth development, social entrepreneurship,
and servant leadership and poverty alleviation through management edu-
cation.

More about Claudio: httos://www.linkedin.com/in/claudioriverabaiocchi/|
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Design Thinking as a Tool to Teach Experience Marketing

Anu Leppiman and Jana Kukk, Tallinn School of Business and Governance,
Tallinn University of Technology, Estonia

Design thinking is a frending set of tfools and mindsets that has created
numerous possibilities for facilitating value proposition development in vari-
ous fields and sectors. However, there is little information available in the lit-
erature regarding the way in which design thinking can assist in feaching
marketing sciences.

The current study addresses this gap and illustrates how design thinking can
be applied for feaching purposes.

Integrating Design Thinking Into an Experience Marketing Syllabus

Experience Marketing is a Master's program course that combines the theo-
retical and practical dimensions of the subject. In order to deliver the neces-
sary knowledge, skills, and attitudes, and ensure the fransfer of learning into
students’ practice, a set of teaching tools and techniques was developed
by the course facilitators at Tallinn School of Business and Governance. The
course helps the students to develop and design their business ideas so that
they become viable experiential products or services.

The main aim of the Experience Marketing course is the introduction of key
principles of creating experiential value propositions for customers. In order
to achieve this aim, course facilitators infroduce the human-centered design
approach that combines three main constitutes (see Figure 1).

Meaningful
experience

Value-co Service design
creation tools

Figure 1: Key Components of Course Curriculum

Strong emphaisis is also laid on co-creation techniques that allow the deliv-
ery of useful, usable, and potentially profitable value to the beneficiaries of
the service. Special aftention is paid to the experiential dimension of value,
aiming to design an impactful meaningful experience for the customer.

The course consists of four sections: Customer Discovery, Conceptualization
of the Experience, Product/Service Design, and Digitalization of the Experi-
ence. Each section includes its own set of tools that enhance the learning
process and make it more engaging and useful to the students.

The teaching technique and the practical tools applied in each section of
the course stem from the grounds of design thinking and service design.
(Mager, 2004; Maffei et al., 2005; Dorst, 2011). The aim of leaning on design
thinking in both the meta-level of process design (co-creation of learning
process, student engagement, visualization, etc.) and the content (method-
ology to design experiential products and services) is to increase practical
learning outcomes and the perceived value of the course (Kukk et al., 2015;
Kukk & Leppiman, 2016).



One of the most significant results of implementing Design Thinking in Teach-
ing Experience Marketing is the fact that students most offen choose to work
on actual business projects or the companies that they are employed at, or
collaborate with other organizations that are interested in adding an experi-
ential dimension to their business. In addition, student feedback underlines
the highly practical value of the course.

Conclusions

The main conclusion of the work related to the course design is that a
design thinking mindset and service design tools creafe a very good meth-
odological combination that can be used to teach marketing subjects in
general and Experience Marketing in particular. The hands-on approach
and encouragement to co-create value together with service beneficiaries
allows students to be part of a unique learning process that is experiential by
its nature.
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Sustainable Development Concept Transformation at the Be-
ginning of the 21st Century and New Challenges for Manage-
ment Education

Marina Markova, Lomonosov Moscow State University, Russia

Introduction

Today we face the ever-present global tfrend of societal and market develop-
ment. As lifestyles and personal seftings are being rethought, entrepreneur-
ship and management education also need to be reconsidered. Thus, some
key macro-trends in the educational system have led to the transformation
of segments of the education market as well. There are certain reasons for
studying among European and Russian students and their personal settings.
Talking about Russian students, their career types and career preferences
have changed. At the same time, employers want to see new types of gradu-
ates in management. Considering all these circumstances, universities and
business schools have new tasks and challenges.

Development Drivers of the Global Market

The development of the global market and society as a whole defines the
transformation of the sustainable development concept connected with the
economy - environment - society triad. Even though at the end of the 20™
century companies and all the organizations tried to achieve mostly eco-
nomic goals (fo reduce different types of expenses, to increase their pro-
ductivity and efficiency, etc)), firms and communities today place the social
sphere in the center of their activities. The social sphere influences the solu-
tions to environmental questions and problems, and this finally helps us solve
all economic issues.

Some macro-trends are illustrated by the results of an international study. In
its annual review, the Ford company listed the most significant development
drivers of the global market. They include:

* A new understanding of the quality of life (the main idea that wealth is not
a factor in, and indicator of, people’s happiness anymore);

* A new dimension of the value of time (This tfrend can be reflected in one
phrase: “procrastination is an actual lifestyle now”);

e a growing urgency of solving the problem of choice (the main idea that
people more often prefer not o buy long-term goods, but fo rent them);

¢ Acceptance of personal responsibility (This frend can be reflected in one
consumer idea: "Now they do not decide, but we do")!!

Key Macro-Trends in the Educational System

The analysis of the drivers of the global market identifies the following key
macro-trends in the education market:

¢ transformation of the education market structure in accordance with the
requirements of industries and new professions;

e extension of the education market associated with the need to spend
available free time;

* fechnological development of the education market.

'Based on Ford’s annual analytical report on key frends in consumer sentiment and behavior, and data
from Rusbase, based on survey results from several thousand inhabitants of different countries, 2017



Firstly, the author emphasizes the tfransformation of education segments in
the market estimates. We can identify the following segments in the global
education market:

* “general education” (pre-school, early development) consisting of chil-
dren aged under 14;

* "profiling (formal) education in the youth period” (school and university)
includes young people aged between 15 and 24;

* “professional development” includes people aged between 25 and 59;

* “free time” (adaptation, change of qualification or professional reorienta-
fion) consisting mostly of people aged over 60.

By 2035, the first segment will shrink (from a 37-percent market share to 25 per-
cent) whereas the second will collapse (from a 38-percent market share to
15 percent). The fourth segment will grow (from a four-percent market share
to 18 percent) whereas the third will increase significantly (from a 23-percent
market share to 44 percent).

Furthermore, the market share of offline education segment will fall by 2035
from 97 percent to 86 percent. The market share of the online education seg-
ment will rise from three percent fo 14 percent.?

Russian Students' Career Types and Career Preferences

According to a study by the international research company Universum, busi-
ness students want to be technical or functional experts in their jobs more
than in previous years. As opposed to their business counterparts, engineer-
ing students attach a lower importance to being technical experts in their
jobs. Besides, the most common career goals of Russian students as a whole
are: to be competitive and to have an intellectually challenging job, fo have
a work/life balance, to be autonomous and independent.

In addition, the study results demonstrate that the most frequent career types
of Russian students are: “Hunter”, “Internationalist”, “Careerist”, "Harmonizer”.
At Lomonosov Moscow State University Business School (Lomonosov MSU BS)
the rank order by segment size is different: “Careerist”, "Hunter”, “Internation-
alist”. Thus, the author comes fo the conclusion that atf Lomonosov MSU BS
students are future-oriented individuals who want to be managers and lead-
ers of groups of people in a business environment. In fact, many Careerists
tend to be ambitious, but are also team-oriented, so they often bring others
up along with them.®

Another intfernational study asked, students if they agreed with this stafe-
ment: "l want to create my own new business (start-up) being a student, or
right after graduation”. The distribution of the responses (in percentages), was
as follows:

“Agree”

European students:; 28,1, Russian students: 49,3, Lomonosov MSU BS students:
66,7;

“No opinion”

European students: 30,4, Russian students: 25,6, Lomonosov MSU BS students:
21.2;

“Disagree” - European students: 41,5, Russian students: 25,1, Lomonosov MSU
BS students: 12,1.

2Education at a Glance 2016: OECD Indicators http://www.oecd-ilibrary.org/education/education-at-a-
glance-2016_eag-2016-en; Education Sector Factbook 2012 http://gsvadvisors.com/wordpress/wp-content/
uploads/2012/04/GSV-EDU-Factbook-Apr-13-2012.pdf; The specific costs of education at various levels in
some countries https://refdb.ru/look/2484131-pall.html; Expert evaluation of LOGA Group (Russia) 2017.

3Career preferences of Russian students. Key trends in 2017, Universum, 2017 (company materials).




Thus, business schools have a much higher percentage of students who wish
to start businesses compared with Russian students in other majors and Euro-
pean students.*

At the same time, inferviews with the managers of partner companies of
Lomonosov MSU BS confirm that employers want to hire students and gradu-
ates who are ready to learn and responsible, and are capable of indepen-
dent and creative thinking, not necessarily rigidly tied to a particular profes-
sion.

The Response of Universities and Business Schools to Global Trends

The "Doing Business - Entrepreneurship and Business Development” profes-
sional refraining program of of Lomonosov MSU BS is an example of following
global market tfrends, students’ career preferences, and employers' requests.
A feature of this program is its implementation, funded by a large group of
Russion companies. The goal of the program is to provide competencies
that are necessary to carry out a new type of professional activity by help-
ing the participants acquire a new qualification. Persons, who have higher
education, are invited to this additional program of professional refraining.
First of all, this concerns the students of Lomonosov Moscow State University
in non-economic and non-management fields of study. One of the main
requirements for the recruited students is that they have their own idea for a
new business. Student enroliment is based on the results of entrance exami-
nations (inferview and team-building business games).

Graduates receive a diploma of professional retraining, which gives them
the right to conduct professional activities in the field of "Finance and Eco-
nomics".

As a result, students acquire the following professional competencies: man-
agement of an organization’s subdivisions (enterprise, society), management
of technologies in an organization, management of projects and processes
in an organization.

During the program, the students are required to take business internships in
their companies or another business. As part of the internship, students are
given the opportunity to work on their business projects.

Final attestation at the end of the second semester is conducted in the form
of a public presentation of the final qualifying work. It must contain a plan
for the creation of a new business (start-up) or a plan for the development
of projects or companies in which the infernship was carried out. | must also
include the author's analysis of the situation in a real company and a synthe-
sis of managerial decisions with a justification for all the key elements of the
strategy for creating or developing a business (in the format of a business
plan or business development plan).

View poster .
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Considering the Problems of Business Education in Terms of
Lean Thinking and Sustainable Development:
The Case of Russia

Lev Tatarchenko, Graduate Management School of the National Research
University Higher School of Economics, Russia

Today, business education in some dynamically changing societies is in a
catch-up, reactive mode: a problem arises, and they try fo solve it. The results
of our study allow us to start solving problems in a proactive mode.

The application of the system approach leads to the idea of using methods
of lean thinking and sustainable development.

By lean thinking we mean a business methodology that aims to provide a
new way to think about how to organize human activities to deliver more
benefits to society and value to individuals while eliminating waste.

With regard to business education, lean thinking involves setting up training
processes for the needs of the employer. Thus, the emergence of corporate
universities, involving the fine-tuning of specialists to the needs of the corpo-
ration, can be interpreted in two ways.

On the one hand, the creation of a corporate university meets the needs of
the corporation (reactive approach). On the other hand, the development of
corporate universities as an educational institution is a manifestation of lean
thinking, or even of sustainable development.

This study (of the case of Russia) has confirmed that businesses assign a lot of
importance fo practice-oriented approaches to management and leader-
ship fraining. It identified the following issues:

Preparation of Specialists in Multidisciplinary Fields

In fraditional universities and business schools, we prepare financial fechnol-
ogy specialists separately. Finance lectures are given by financial experts
to IT students, and vice versa: IT lectures are given by IT experts to financial
students. We know that professionals from different fields have their own phi-
losophy and terminology. As a result graduates cannot interact productively.

We know how to solve this problem. We attract financial fechnology spe-
cialists from leading companies in Russia and corporate universities and
have them teach our students. Such specialists have practical experience in
financial technologies. They are lecturers in corporate universities, so they are
skilled lecturers. They can help us to prepare financial technology specialists
in accordance with the highest standards.

Introduction of New Teaching Technologies

Today we practice different new teaching technologies, such as blended
learning, TED, efc. But now we also embed peer instruction. This efficient
teaching technology is based on instructions and explanations exchanged
between peers. In this case, the teacher is only the moderator of the process
of explanation and exploration.

In our opinion, peer instruction is typical of Chinese culture. Chinese students
in the USA do not ask questions of the teacher during the class. They discuss
the issue in the evening among peers, and later put their questions to the
professor.

Peer instruction arose as a consequence of the “curse of knowledge”. In
education, it refers to the fact that a teacher that knows a subject well may
have problems explaining different aspects of the subject to a person that is
only beginning to study it. This is explained by the fact that the teacher has
long forgotten what difficulties he had experienced when he first learned
the subject. So, people with in-depth knowledge are often poor teachers.




This method is very efficient for group work. To sum up, we think that peer
instruction is a very promising fechnology and has a big future in education.

Making Training Programs More Entertaining

As consultants, we work with leading Russian companies and we see that
entertaining fraining programs increase loyalty and commitment, job perfor-
mance, and the involvement of fop managers. So, company owners are very
inferested in such programs.

Growing Competition between Corporate Universities and Business Schools

Corporate universities in Russia do not have enough professional lecturers,
so they hunt for the best lecturers of regular universities and business schools
and invite them without informing the management of these institutes. This
leads to conflicts and grievances.

On the other hand, corporate universities cannot do fundamental research
in the area of economics and management. But they want to implement the
cutting edge results in the teaching of their students and participants.

In our opinion, the most efficient solution to this problem is coopetition and
specialization. Coopetition means cooperation in the development of new
programs and competition for students. Specialization means that some pro-
fessionals in classic universities generalize and produce the best practice of
business, whereas other professionals in corporate universities implement the
results in practice.

Attracting People from the Business Community for Teaching Assignments

We know that some managers and engineers at leading Russian companies
want fo give lectures. We see two possible explanations for this. One is that
they do not want to be narrow specialists. Teaching is an element of their
lifelong learning and self-education. The other explanation is the hypothesis
that specialists want to have experiences in neighboring fields of activity in
order to expand and deepen their knowledge.

All those points are closely connected with lean thinking.

On the one hand, through cooperation and integration of different fields
we produce better specialists in multidisciplinary areas, who can apply lean
thinking in their activities. On the other hand, all of the solutions that we pro-
pose for these problems will in our view lead us to sustainable development
as a benefit for future generations.
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Entrepreneurship Educational Programs in the Modern University

Alexey Klyuev and Aleksandr lashin, Institute of Public Administration and
Entrepreneurship of Ural Federal University, Russia

The efficiency of modern economic systems, especially in countries with inno-
vation-oriented and effectiveness-oriented development models, is directly
connected with the development of the business sector. However, the contri-
bution and objectives of the business sector are quite different, depending
on a country’s level of economic development. In countries with a low level
of development, and with growing unemployment, it is mostly the business
sector that provides new jobs. In well-developed countries, the entrepreneur-
ial sector facilitates independent business decisions and a higher income in
comparison to that of employees. (1,2)

As for the attitude to entrepreneurship in society, according to the national
report Global Entrepreneurship Monitor, Russia 2013 in the framework of the
Global Entrepreneurship Monitor project (GEM), our country is af the end of
the list in terms of entrepreneurial intentions. This is primarily due to the high
fear of failure, but also a certain skepfticism about the available entrepre-
neurial knowledge and expertise, and a low appraisal of the conditions for
establishing and doing business in the national economy. (2)

In 2013, the entrepreneurial activity indicator in Russia was 9.1 percent, mean-
ing that 9.1 percent of working-age Russians are nascent entrepreneurs, new
business owners, or owners of established businesses (see Figure 2). Currently,
Russia holds the 60th place in the entrepreneurial activity ranking of coun-
fries. This is Russia’s highest score on this indicator since 2006. (2)

Thus, the actual state of entrepreneurship in Russia significantly limits the pos-
sibilities for socio-economic development, fransformation into a knowledge
economy, and avoiding the “resource curse.” In this current crisis, finding a
solution to the country’s very urgent tasks becomes problematic, as major
economic shifts and changes are necessary. These include import substitu-
tion, enlarging the innovative sector of the economy, boosting employment
rates, ensuring social stability, and improving the quality of life. Responses
to the challenges of the current situation in the development of the busi-
ness sector involve a search for systemic solutions, such as the creation of
entrepreneurial ecosystems by overcoming young people’s “anteprepara-
tory” behavior. (3)

The key problems of the existing entrepreneurial education in Russia include
the following:

1. A lack of concepts for the development of entrepreneurial education and
the formation of enfrepreneurial competencies at all levels of the profes-
sional education system.

2. Higher education in the field of development of entrepreneurial skills relies
mainly on economics and management curricula. However, the existing
Federal State Educational Standards of higher education at the Bachelor’s
and Master’s level in economics, management, and trade have something
in common. The goal of all educational standards is fo form only applied
professional competences (“hard skills”) in the fields of economics, man-
agement, or trade. They do not reflect societal and business requirements
for the formation of universal soft skills, which are especially important in
the field of entrepreneurship. The education system in general, and busi-
ness in particular, operate without addressing the increasing demand for
non-routine skills in modern developing economies(5)

3. The low involvement of young people in the development of the business
sector is also due to insufficient formation of entrepreneurial competences
at all levels of professional education.

In view of the above-mentioned problems, the following approaches to
entrepreneurship education need to be implemented:

1. Establishment of a Federal State Educational Standard for entrepreneur-
ship at all levels of the vocational education system. A stepping-stone in




this area may be a draft standard for a Bachelor degree in entrepreneur-
ship, developed by a number of leading universities (the authors have also
participated in this endeavor) and the Russian Association of Entrepre-
neurship Education.

Important features of this standard are:

- Practical orientation. The standard focuses primarily on the develop-
ment of applied business competencies.

- Self-sufficiency. The standard is not an addition to, or further develop-
ment of, educational standards in the field of economics and manage-
ment. It is a separate educational standard in a specific and unique
sphere of activity, such as entrepreneurship. On the other hand, the pro-
posed education standard involves useful entrepreneurship tools and
management technologies, as well as other competencies, including
various technologies.

- Complexity. The standard requires the formation of all professional skills
and competencies that an entrepreneur needs.

The internal Ural Federal University Educational Standard “Entrepreneur-
ship”, developed by the Institute of Public Administration and Entrepre-
neurship of Ural Federal University, possesses these distinctive features.

2. Learning entrepreneurial competences in higher education most effec-
tively in the framework of the applied baccalaureate, which is developed
in the system of professional education. On the one hand, the applied
baccalaureate programs should be focused on practice-oriented results
that meet the requirements of professional standards, the needs of indus-
try, labor markets, and specific organizations and employers who need
such specialists (7). On the other hand, an applied Bachelor’s degree is
awarded to a graduate who has completed the basic higher education
program at the undergraduate level, has skills for solving technological
problems in various fields of socio-economic activities, and is ready to
work immediately after graduation. (8).

3. Entrepreneurial activity is based more on soft skills, which are the basis for
the formation of general student competencies in the sphere of entrepre-
neurship.

4. The entrepreneurial education must be continued in additional profes-
sional education. For example, it is possible to create a Master of Entrepre-
neurship professional education programs. Its structure and approaches
to implementation (but not content) would be similar to Master of Busi-
ness Administration programs. This approach may provide the formation
of basic universal entrepreneurial competencies and provide effective
continuity of entrepreneurial education.

Summarizing the above, we can draw the following conclusions:

- Higher schools and the professional communities needs to revise the
tfraditional approaches to entrepreneurial education substantially. They
need to recognize it as a self-contained area of education, equivalent
to education in management and economics, as in some foreign edu-
cational systems. (4)

- Entrepreneurship education should be largely based on the formation
of soff competencies. The demand for such competencies is constantly
growing in foday’s rapidly changing dynamic economy. The solution to
this problem and the radical modernization of the educational process
and technology are essential for the formation of a new generation of
entrepreneurs in our country.

- The strategic goal of changing the system of business education in
Russia is fo achieve significant changes in the professional careers that
young people choose, so that they favor entrepreneurship. Entrepre-
neurship education should bridge the existing gap created by insuffi-
cient development of entrepreneurial skills and competences. This has
become a barrier to the growth of the business sector. We need new
approaches to entrepreneurship education at all levels of professional
education.



- Effective development of sufficient entrepreneurial competences
should be available to students on any type and any form of edu-
cational program. The implementation of this approach is possible
through the use of new educational policies and innovative educao-
tional technologies based on the individualization of educational
frajectories, including the system of majors and minors. Such an edu-
cational policy is implementing in the Ural Federal University and the
Institute of Public Administration and Entrepreneurship, in parficular.
The interest of a growing number of universities in the challenges of
entrepreneurship education gives hope for a radical modernization of
business education that meets the requirements for the country’s socio-
economic development.
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How FLIGBY Opens New Vistas for Teaching, Training, and Re-
search in Leadership Development

Zoltan Buzady, Corvinus University of Budapest, Hungary

FLIGBY = FLow Is Good Business for You - by Mihaly Csikszentmihaly

FLIGBY (www.fligby.conl) has been designed by academics and practic-
ing experts to be the globe’s top leadership development game. The most
important mission of this fechnological and teaching innovation is to train,
and develop future leaders, and explain to them the dynamics of human
inferactions, particularly the concept of Flow. World-famous professor. Mih-
aly Csikszentmihaly, co-developer of FLIGBY, described the Flow stafte of
mind as the optimal experience of any person when performing a chal-
lenging activity, using his or her skills and focusing on the activity, During
Flow, the person is highly motivated, extremely creative, and experiences
happiness. Thus, FLIGBY helps users understand the Flow concept, trains
players to enjoy learning Flow, and develops the new paradigm of Flow-
promoting leadership.

Serious Games at the Intersection of Learning, Simulations, and Gamification

FLIGBY is a serious game. It won the gold medal prize at the International
Serious Play Awards in Seattle in 2012. Since then it has been used by more
than 10, 000 players in corporate trainings and university courses around
the globe. During the gaming process, the player of FLIGBY is the recently
appointed general manager of the Turul Winery in California. The player
faces the challenging task of having to achieve a state of harmony and
cooperation in ateam significantly weakened by internal conflicts due to the
dysfunctional leadership style of the previous manager.

A key task is to create an environment that promotes teamwork and
enhances Flow. Thus, one of the key aims of the game is to bring as many
colleagues as possible - albeit for a short time - info a Flow stafe. The
dilemma is when to be supportive of a colleague and when to protect the
interest of the team, the winery, its stakeholders, and prudent environmen-
tal management. At the same fime, decisions concerning strategic ques-
tions of the future of the company have to be made in accordance with
the expectations of the winery’s owner.

The game is a 23-scene adventure, each like a little story or a problem to
solve within the overall plot. Each time the player earns a “Flow Trophy” or a
“Sustainability Badge” (for making an environmentally friendly decision), a
signal appears. In addition, the player can continuously monitor progress on
various aspects of his performance as general manager. During the game,
the player makes about 150 decisions. For most decisions - for example, on
how fo run a strategy meeting with a feam - the player must choose one
answer from two to five options. The answers will put each player on an own,
individual story path. There are many possible paths that result in different
outcomes at the end of the game.

Winning the Game Means Mastering the Triple-Scorecard

The player has to balance multiple objectives. Since FLIGBY’s main purpose
is to tfeach Flow-promoting management and leadership skills, it should not
come as a surprise that the most important objective is to promote Flow at
the winery. This can be done in two ways: by making managerial decisions
that affect colleagues so that they can get intfo a Flow state or by calibrating
one’s decisions so as to promote an overall Flow-friendly corporate atmo-
sphere. It is also an objective for the winery fo follow business practices that
are friendly fo the wider social and ecological environment without eroding
the company's financial basis and profit potential. This is called the Triple-
Scorecard. The players' overall performance as the general managers of
Turul Winery will be estimated based on whether they have won the game’s
ultimate prize, the so-called Spirit-of-the-Wine-Award.


http://www.fligby.com

High-Tech Online Software Accessible to All via Cloud Service

Being an online simulation game, FLIGBY is a soffware system whose delivery
method is called Software as a Service. This means that access to the soft-
ware and its functionalities is provided remotely, as a web-based service in
the Cloud. The software structure consists of the following three major parts:

1. The Gaming Software. This is the game itself, presented in an inferactive
movie format, whose plot the player is driving forward by his or her decision
choices. Mr. Fligby, who comes on the screen at the end of each of the 23
scenes, provides instantaneous feedback o the player.

2. The Databank. It stores all data (login, decisions, choices, actions) gener-
ated during the game.

3. The Master Analytics Profiler (MAP). This system creates the final report for
each individual player on his or her 29 management and leadership com-
petencies measured during the game.

Latest Trend in Measuring Leadership Skills: Non-Intrusive Observation

There exist many different systems and approaches to the measurement of
management and leadership skills. The developers of FLIGBY used Csikszent-
mihalyi’s global best-seller book Good Business: Leadership, Flow, and the
Making of Meaning (2003) It describes several biographic interviews with suc-
cessful leaders who created a Flow-inducing work environment at their orga-
nizations. The author and a team of management scholars then analyzed
the management and leadership skills characteristic of those case study
personalities and drew up a list of 29 key skills. Then the feam coded the 150
game decisions and the resulting individual skills profiles of several thousand
players were subsequently validated by involving experienced coaches and
management trainers. This method of assessing skills without paper-and-
pencil studes relying on self-reports and without distorted observations by
experts via assessment-centers, is called; non-intrusive observation. FLIGBY
29 skills can be combined with other systematizations of management skills,
such as the Executive CoreQualifications System, the standard for measur-
ing high-level applicants in the US federal administration, or with Gallup’s
Strengthsfinder, a globally used set. The current number of globally bench-
marked skill profiles has grown to more than 10,000 players this year.

Serious Gaming Technology Enables Blended Learning Pedagogy

Producing a serious yet fun game for effective learning is an interdisciplinary
effort, which also necessitates pedagogical skills and understanding of con-
cepts. The topics covered by FLIGBY's plot and the decision dilemmmas dur-
ing the game make it an appropriate teaching tool in a variety of courses,
such as: leadership, managing people (human resources), leadership devel-
opment, self-management, business stratfegy and business development,
marketing in the context of general, organizational behavior and manag-
ing change, managing agricultural enterprises (especially wineries), leading
teams, entrepreneurship, cross-cultural management, management, sus-
tainability in business, business ethics, and applied psychology. The average
total gametime over one to four weeks is seven to nine hours. This allows for
rich blended-learning solutions.

New Vistas for Teaching, Corporate Training, and Academic Research

The knowledge of the employees' skill level obtained during a serious game
can be especially useful for a predictive human resource management
analysis. This new, analytfical approach is employed when an organization
faces a new challenge, which requires certain managerial, leadership, or
strategic skills and critical capabilities in today’s dynamic business environ-
ments. Furthermore, serious games can creafe an experiential, inferactive,
and tailored common understanding of key management, leadership, and
strategy concepts at a low cost and in an easily scalable manner across the




entire organization. In addition, the game also offers a unique databank,
generated by the decisions of more than 10,000 playerslinked to skill mea-
sures and ready fo be exploited for academic research purposes.

Invitation to You: Potential Partner in Teaching, Training, and Research Flow-
Promoting Leadership

We have given pedagogical insights and practical description to other
teachers, educators, institutions and corporate trainers who might wish to
adopt this serious game and are invited o join our new feaching, training,
and research network on the wider applications in the field of Flow, Leader-
ship and Serious Games. (www.flowleadership.ord)

References:

Paul Marer, Zoltan Buzady, Zad Vécsey (2015), Missing link discovered - Inte-
grating Csikszentmihalyi's Flow theory infto management and leadership
practice by using FLIGBY - the official Flow-leadership game, Aleas Simula-

tions, L.A. Access via Wwww.flowleadership.ord)

Buzady, Z. (2017). Flow, leadership, and serious games - A pedagogical
perspective. World Journal of Science, Technology, and Sustainable Devel-
opment, 14(2/3) 204-217. doi: 10.1108/WJSTSD-05-2016-0035
bbrg/10.1108/WJSTSD-05-2016-0034

View poster .


http://www.flowleadership.org
http://www.flowleadership.org
http://dx.doi.org/10.1108/WJSTSD-05-2016-0035
http://dx.doi.org/10.1108/WJSTSD-05-2016-0035
http://www.ceeman.org/download/Posters/6_buzady_poster.pdf

Bridging the Employability Gap
Shantanu Sen Sharma, Ozone Education Consultants, India

Purpose: Improving the employability quotient in management schools.

Driving Problem: There is a gap between what management courses teach
and what industry requires. Given the VUCA world, this chasm will only widen.
For example, in India alone, close to one million students complete a Master's
or other graduate degree course in business management every year and
yet industry representatives estimate that only 20 percent are employabile.
The causes are related fo the lack of soft skills and the graduates' inability
to apply key management concepts. There is formal learning but the appli-
cability of that formal learning in industry situations is a question mark. The
situation is further compounded by the fact that tomorrow’s jolos do not even
exist today!

Our approach: We work with management schools to bridge the gap
between the academic content and industry requirements. The pedagogy
that we follow contains the following:

1. Ability fo understand the macros as a whole
2. Assessments of individual strengths, weaknesses, and fit

3. Sector and industry knowledge as well as knowledge of job roles in
these sectors

4. Applicability of concepts taught

5. Interview skills

6. Group activities and discussions

7. Guidance on an infernship program.

We use a set of industry mentors who work alongside us to deliver these ses-
sions. These include even people who are at the CXO Level.

We also deliver quite a few programs to industry to keep us current and sharp.
The co-founder of [Ozone is g Gallup Certified Strengths Cogach

Our results: We have been engaged with a set of 12-14 management schools
in India. Every year we mentor 1,500 - 2,000 students and about 12,000 stu-
dents go through our program. Over the past six years, we have seen a quan-
tum jump in the quantity and quality of placements.

These are measured in tferms of percentage of students placed, median sal-
aries, and highest salary packages. A large part of our alumni are engaged
with us informally well after they have found employment.

Customers speak: “We have about 1,000 post graduate management stu-
dents coming out of our group every year. Ozone has been a vital partner
forthe past six years in cementing the academia-industry interface. We have
strived together to obtain measurable outcomes with end-to-end structured
programs that aim to make our students thrive in the VUCA world.”

- Chetan Wakalkar, group director, Indira Group of Institutes, Pune, India
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When Young Firms Compete with Start-Ups in Developing
Economies: The Case of Codezin

Gaurav Gupta, Indian Institute of Management Calcutta; Shounak Pal and
Indranil Biswas, Indian Institute of Management Lucknow, India

Since the early 1990s, the government of India has been aligning its policies
toward industrial and trade liberalization. However, these policies failed to
create any significant disruption of the entrepreneurial ecosystem. Despite
the weak impact of policy implementations, India slowly rose to become the
third largest start-up hub of the world by 2015, with more than 4,200 start-ups.
As the interest of foreign investors in technology-based disruptive start-ups is
on the rise, the government of India announced the Start-up India initiative.
The conducive environment created by these new initiatives encouraged
new entrants while increasing competition for existing young firms that did
not qualify as start-ups according to the policy guidelines. This case study
highlights the dilemma of such a young information-technology-sourcing
firm in India coping with these abrupt environmental changes.

Codezin, a young information fechnology service provider, also failed to
qualify as a start-up. It was started as a boot-strapped start-up in 2009 that
got its early clients through the founder’s personal contacts. However, its cli-
ent-base increased slowly as a result of their consistently high-quality service
and the positive feedback from its customers. Still, Codezin faced various
managerial issues associated with the lack of coordination between the
team members as a result of a lack of a proper organizational structure. This
led to a revamp of the internal organizational structure, which also led to
severe attrition due to various uncertainties. However, the company revived
with the help of some large projects and even expanded abroad through
foreign partnerships. By early 2014, it showed signs of revival from its initial tur-
moil and ifs service business model started to yield good results. Correspond-
ingly, it started to expand through fresh recruitments, and expansion to a
plethora of new service offerings, such as mobile application development,
business process management, security auditing, efc.

Riding on this growth momentum, Codezin also attempted diversification so
that it can transform from a service-centric firm info a product-based firm.
Their initial venture with new software products failed drastically in the prod-
uct market and discouraged significant future investment. It fell back fo its
established informatfion technology service offerings to ensure steady rev-
enues. However, the infroduction of new regulations presented new chal-
lenges to the business and forced the company to reconsider its expansion
strategy.

In order to make the entrepreneurial environment in the country more condu-
cive to start-ups, the government launched a series of subsidies and waivers.
These policies were focused on enhancing the availability of seed funds for
new startups, subsidies for them to continue their growth, and various waivers
to help them expand and compete with rivals. It improved the ease of doing
business for such small businesses in the country and resulted in the expo-
nential rise of new startups, primarily in the tfechnology domain. This also had
some unexpected impact on other young firms, especially in the technology
services domain. These regulatory changes presented such firms with novel
challenges - a lack of interest from investors, no tax benefits associated with
the new policy, and increased competition from new resource-rich start-ups.
Codezin needed to contemplate a new strategy to keep itself afloat in the
short tferm and then grow slowly.

In order to illuminate this business dilemma through the case study of
Codezin effectively, we discussed the case method pedagogy, after some
adjustments that should result in greater engagement in class discussions.
The classroom discussion should start with a polling on the different strategic
choices available. Polling enhances structured thinking and decision mak-
ing. A case synopsis is provided by the instructor, followed by a display of a
timeline of the significant events in Codezin’s history. This is to be followed
by a roleplay with some volunteers discussing the decision-making situation
at Codezin. Roleplay helps illuminate the different real-world complexities



involved with any decision situation. The discussion can be made more vivid
by a short lecture on essential management principles to help structure the
case discussion.

For this topic, we suggest discussion of Ansoff’s matrix and strategic environ-
ments matrix. The students need to be equipped with various management
concepts and tools to evaluate market and firm capabilities. Some of the
critical questions that could help the students are: (1) how young firms target
their primary market segment and what factors determine their emergence
over the later phase of growth; (2) are innovation and organizational agility
critical for young firms like Codezin to stay relevant in a turbulent market; (3)
the company's performance in comparison to that of contemporary technol-
ogy start-ups and how this comparison is unique for a developing economy
like India’'s; (4) suggesting an apt competitive strategy and justification of the
approach. The discussion should ideally be followed by a repetition of the
polling to help evaluate the effectiveness of the case discussion and simul-
taneously anchor the learnings from this exercise firmly in the psyche of the
class participants.
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Evaluation of DEA Techniques for Evaluation of Healthcare
Policy Effectiveness in Developing Economies
Neha Chaudhuri, Indian Institute of Management Calcutta, India

The state of medical infrastructure of a nation has long been associated
with its overall development. Healthcare has been the biggest challenge
across the globe, and thus, every country attributes a major percentage of
its gross domestic product to its healthcare sector. While developed coun-
tries, such as the USA, spend over 15 percent of their gross domestic prod-
uct in the healthcare sector, developing nations, such as India, spend only
about four to five percent .

The World Development Report, 2007 (ref. 1) has attributed the large differ-
ence in economic development between developing and developed nations
to differences in health and life expectancy. A poor healthcare system is often
due to unavailability of resources and inadequacy of medical infrastruc-
ture in developing economies, like India. Hence, the government of India
adopted a National Health Policy to find the disparities in the existing health-
care system of the country and to eradicate them. Even though India has
had a National Health Policy since 1983, according to WHO reports, rural
Indian states suffer from a limited number of primary healthcare centers
(PHC:s). Out of those, roughly eight percent do not have doctors, and around 18
percent do not have pharmacists.

Other similar policies and regulations have been introduced in various other
developing and developed nations. But the effectiveness of such policy ini-
tiatives needs to be further evaluated and then re-implemented as nec-
essary. Thus, owing to the limited availability of these scarce resources,
academic researchers, as well as government officials, have increasingly
stressed the necessity to evaluate the relative performances of medical
units so as to ensure their best use. This has led to a new research area con-
cerned with the formulation and application of methods for the evaluation
of medical infrastructure (Clancy, Glied, & Lurie, 2012).

In a bid to overcome this shortage of proper healthcare facilities in its rural
parts, a local government body of India adopted a policy of mandatory
service for graduated medical candidates so asto improve the availability
of trained medical staff in PHCs and hospitals in rural areas. Using the health-
care data set of Indian Rural Medical Units, this study analyzes the medical
efficiency of units in the rural local state of India over two time periods. It
tries to analyze the potential impact of the new policy brought in the year
aimed to improve its healthcare system in rural areas. The study employs the
Data Envelopment Analysis (DEA) approach, along with the Malmquist Index
(Fare, Grosskopf, Lindgren, & Roos, 1992). DEA is a non-parametric linear pro-
gramming method which empirically evaluates the relative efficiencies
of decision-making units (medical units in this case). This study is an example
of a "comparative analysis". It evaluates the relative efficiency change of a
medical unit between two periods.

This study has used healthcare data for all the states of India, extracted from
the free online data repository Rural Health Statistics of India (www.data.gov.
in). The results have showed that the policy did have a positive impact on the
current situation but is of a lower magnitude for the state. This indicated that
the state had indeed showed a steady increase in its total factor perfor-
mance over the two periods in consideration. Thus, it needs to be evaluated
on a cost-benefit basis whether the cost incurred in the posting of medical
staff to rural areas was worth the returns that it gave. This analysis would fur-
ther help in finding potential alternatives and to decide between continuing
or rolling back a particular policy initiative based on a robust quantitative
evaluation.

The use of multiple input and output variables increases the method rel-
evance, especially for developing countries that have been tfrying to iden-
tify efficient ways to allocate resources and improve infrastructure for rural
healthcare. Although this analysis helps in the evaluation of a complex real-
world decision-making process, the simplicity of this method makes it suit-
able for application by researchers as well as practitioners. Similar com-



parative longitudinal DEA analyses could be carried out by academicians
for other contexts, and the Malmquist Index cane be used, which is carefully
designed around a specific event or a government policy change.
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Belgium

Dorinela Munteanu, Director International Business, Antwerp
Management School

Brasil

Antonio Freitas, Provost, Fundacdo Getulio Vargas

China

Weihang Chen, Department of Commerce, Zhejiang Province
Zongnian Chen, Chairman, HIKVISION
Ling Chen, Professor, School of Management, Zhejiang University

Xiaoming Ding, Associate Professor, Director for External Relations
and Infernationalization International Business School Suzhou (IBSS),
Xi‘an Jiaotong-Liverpool University

Chongyan Gao, Assistant Dean, Business School, University of
Intfernational Business and Economics

Jianxin Ge, Chairman of School Board, Central University of
Finance and Economics Business School

Xiaokun Guo, Director of International Office, Central University of
Finance and Economics, Business School

Huawei Guo, Director General, Department of Education, Zhejiang
Province

Ying Guo, Program Manager of Academy of Global Zhejiang
Entrepreneurs, School of Management, Zhejiang University

Jie Han, Vice-Director General, Department of Commerce,
Zhejiang Province

Yunhong Hao, Dean, College of Business Administration, Zhejiang
Gongshang University

Shicheng He, Department of Commerce, Zhejiang Province

Xiaohan Hu, Associate Dean, SILC Business School Shanghai
University

Wei Huang, Dean, School of Management, Xi'an Jiaotong University
Wei Jiang, Department of Commerce, Zhejiang Province

Wanjun Jiang, Dean, Xian Campus of Guanghua School of
Management, Peking University



Chun Kwong Koo, Zhejiang University of Technology
Jian Lan, Department of Commerce, Zhejiang Province
Japhet Law, Senior Advisor, EFMD GN

Ye Li, Dean, School of Management, Guizhou University

Wanli Li, Shanghai University of International Business and
Economics

Dawei Liu, Associate Dean, Management School, Hangzhou Dianzi
University

Zhengning Pu, School of Economics & Management, Southeast
University

Ganghui Ruan, Department of Commerce, Zhejiang Province
Kunrong Shen, Dean, School of Business at Nanjing University
Juntao Song, CEO Assistant, Alibaba Group

Yonghua Song, Executive Vice President, Zhejiang University

Shengnan Sun, School of Economics & Management, Southeast
University

Hongyan Tu, Chairman, Wensli Group Co. Ltd

Phil Wang, Director of Infernational Office, Antai College of
Economics and Management, Shanghai Jiao Tong University

Linli Wang, Department of Commerce, Zhejiang Province

Wei Wang, International Program Manager, Dongwu Business
School, Soochow University

Hao Wang, Director of Xi'an Campus, Guanghua School of
Management

Grace Wang, Sales Director, S&P Global

Zongjun Wang, Dean, School of Management, Huazhong University
of Science & Technology

Jiang Wei, Dean, School of Management, Zhejiang University

Xiaobo Wu, Professor and Former Dean, School of Management,
Zhejiang University

Weiguang Wu, Executive Dean, Zhejiang A&F University, School of
Economics and Management

Wenwu Xie, Associate Dean, Business School, Zhejiang University
City College

Haifeng Yan, Dean, School of Business, East China University of
Science and Technology

Nicole Zhang, Senior Relationship Manager, S&P Global

Lindu Zhao, Dean, School of Economics & Management, Southeast
University

Lusong Zhou, Department of Commerce, Zhejiang Province

Weihua Zhou, Associate Dean for International and Research
Affairs, School of Management, Zhejiang University

Jiping Zhu, Director of International Affairs Office, School of
Management, Zhejiang University




Czech Republic

Andreas Antonopoulos, Rector, University of New York in Prague

Estonia

Toomas Danneberg, Vice Rector for Infernational Collaboration,
Estonian Business School

Anu Leppiman, Head of Marketing Department, Tallinn University of
Technology, School of Business and Governance

Georgia

Maia Amashukeli, Director of School of Business, Economics and
Management, The University of Georgia

Ketevan Gegiadze, Head of Academic Personal Development and
Project Management Department, The University of Georgia

Natia Goliadze, Head of Business Administration Department, The
University of Georgia

Konstantine Topuria, Rector, The University of Georgia

Germany

Derek Abell, Professor Emeritus of ESMT-European School of
Management and Technology, President of CEEMAN Accreditation
Committee

Frank Hoffmann, Associate Dean and Director of International
Relations, HHL Leipzig Graduate School of Management

Monika Kolb, Head of Management Education, Center for
Advanced Sustainable Management (CASM), Cologne Business
School

Marina Schmitz, Project Manager, Center for Advanced
Sustainable Management (CASM), Cologne Business School

Marcus Scholz, Professor and Academic Advisor CEE, Pforzheim
University

Hong Kong

Allan Chan, Head of Office of Business Development, The Open
University of Hong Kong

Caleb Chen, Research Associate, Hong Kong Baptist University

Jason Lawrence, Market Development Director - East Asia,
Graduate Management Admission Council

Hungary

Zoltan Buzady, Associate Professor of Leadership, Corvinus
University of Budapest, Hungary

India

Neha Chaudhuri, Doctoral Student, Indian Institute of Management
Calcutta

Gaurav Gupta, Doctoral Student, Indian Institute of Management
Calcutta

Nilesh Sarawate, CEO, Akademia School of Business Studies

Shantanu Sen Sharma, Co Founder and Chief Mentor, Ozone
Education Consultants



ltaly
Stefano Castriota, Assistant Professor, University of Bolzano

Vladimir Nanut, Dean - President, MIB Trieste School of
Management - ASFOR

Kazakhstan

Assylbek Kozhakhmetoy, President, Aimaty Management University

Zhuldyz Yelubayeva, Dean, Almaty Management University

Latvia
Claudio Rivera, Associate Professor, RTU Riga Business School

Irina Sennikova, Rector, RISEBA University

Lithuania

Vilte Auruskeviciene, Vice President for Studies, ISM University of
Management and Economics

Malaysia

Faridahwati Mohd. Shamsudin, Director of Accreditation, Rankings
and Reputation Management, Othman Yeop Abdullah Graduate
School of Business, Universiti Utara Malaysia

Azian Nafiah, Senior Principal of Assistant Registrar, Othman Yeop
Abdullah Graduate School of Business, Universiti Utara Malaysia

Philippines
Fernando Roxas, Professor, Asian Institute of Management

Andrea Santiago, Professor, Asian Institute of Management

Poland

Anna Gliszczyﬁska-.§wigfo, Vice Rector, Poznan University of
Economics and Business

Anna H. Jankowiak, Assistant Professor, Head of International
Cooperation Center, Wroclaw University of Economics

Jacek Prokop, Vice Rector for Infernational Relations, SGH Warsaw
School of Economics

Piotr Wachowiak, Vice Rector for Research and Management, SGH
Warsaw School of Economics

Russia

Alsu Akhmetshina, Dean, Kazan Federal University Higher School of
Business

Natalia Evtikhieva, Director General, RABE

Margarita Ilvinskaya, Head of Educational-Methodical Department,
RANEPA, Department of Finance and Banking

Tatiana Kuznetsova, Academic Programs Manager, Lomonosov
Moscow State University Bussiness School

Liana Kuznetsova, Vice Dean, RANEPA, Department of Finance and
Banking

Marina Markova, Associate Professor, Head of Corporate Relations,
Lomonosov Moscow State University Business School




Sergey Mordovin, CEO / Rector, IMISP (International Management
Institute of St. Petersburg)

Sergey Myasoedoy, Vice Rector of RANEPA, Dean of IBS-Moscow,
President of RABE

Alexander Ryjov, Head of the Chair, School of IT Management
RANEPA

Alexander Sokolov, Director, School of IT Management RANEPA

Lev Tatarchenko, Executive Director of Graduate Management
School, National Research University - Higher School of Economics

Yana Vansovskaya, Executive Director, ANO Corporate University
Ulyanovsk region

Alexander Yashin, Deputy Director for Academic Affairs, Institute of
Public Administration and Entrepreneurship, Ural Federal University
named affer the First President of Russia B. N. Yeltsin

Singapore

Annie Lo, Senior Vice President and Chief Officer Asia Pacific,
AACSB International

Chin Tiong Tan, Senior Advisor to President, Singapore
Management University
Slovenia

Alenka Bracek Lali¢, CEEMAN IQA Director, Vice Dean for
Research and Director of Executive MBA at IEDC-Bled School of
Management

Yu Jiang, Alps Wine
QL Liang, Alps Wine
Maja Medja Vidic, Head of Projects, CEEMAN

Tina Prevodnik, Program Manager, [EDC-Bled School of
Management

Danica Purg, President of CEEMAN and Dean/Director of IEDC-Bled
School of Management

Iztok Seljak, President of Management Board, Hidria d.o.o.
Janez Skrabec, CEO / Partner, Riko d.o.0.
Ziva Zmavc Thongvanh, Project Manager, CEEMAN

Janez Premoze, Ambassador, Embassy of the Republic of Slovenia
in Beijing

Arnold Walravens, Three-year MBA Director and Young Managers
Program Director, [EDC-Bled School of Management

Bojan $koda, Head of the Consulate, Consulate of the Republic of
Slovenia in Shanghai

South Africa

Mari Jansen Van Rensburg, Academic Director, Unisa, The
Graduate School of Business Leadership

Nicola Kleyn, Dean, Gordon Institufe of Business Science

Drikus Kriek, CEEMAN Interim Director and Vice Dean for Pedagogy
at IEDC-Bled School of Management




South Korea

Jay Kang, Associate Director, Academic Relations-Asia, ETS (TOEFL
and GRE)

Thailand

Dipak Jain, Former Director, Sasin Graduate Institute of Business
Administration of Chulalongkorn University

United Arab Emirates
Virginia Bodolica, Professor, American University of Sharjah

Martin Spraggon, Professor, American University of Sharjah

United Kingdom

George lliev, Director of Development Markets, Association of
MBAs (AMBA)

Stephen Lodge, Senior Product Manager - Cases, Emerald
Publishing

Ukraine

Volodymyr Pavelko, Deputy Dean in International Development,
Kyiv-Mohyla Business School

Vadym Saveliev, Associate Professor, Infernational Management
Institute (MIM-Kyiv)

Iryna Tykhomyrova, President, International Management Institute
(MIM-Kyiv)

Roksolyana Voronovska, Business Development Director, Lviv
Business School

Oleksii Vynogradoy, Vice President, International Management
Institute (MIM-Kyiv)

Olena Yakovleva, Head of Council, Ukrainian Association for
Management Development and Business Education

United States

Emil Gjorgov, Director of European Operations, Director of
European Operations, ACBSP (Accreditation Council for Business
Schools and Programs)

Brandon Hight, Global Sales Director, Harvard Business Publishing
James Reardon, MCB Global Director, Monfort College of Business

Bess Ying, Regional Sales Manager, Harvard Business Publishing

Zimbabwe
Joseph Bemani, Dean, Great Zimbabwe University

Rungano Jonas Zvobgo, Vice Chancellor, Great Zimbabwe
University




CEEMAN

CEEMAN - International Association for Management
Development in Dynamic Societies

Your Window to Management Development in a World in Transition

CEEMAN is an international association for management development in
dynamic societies, which was established in 1993 with the aim of accelerat-
ing the growth and quality of management development in Central and
Eastern Europe. Gradually CEEMAN has become a global network of man-
agement development institutions working mainly in emerging markets and
tfransition economies. The organization’s inferests cover the quality of educao-
tion, research and innovation in these economies, as well as the broad range
of subjects related to change and development.

With professional excellence as its aim, CEEMAN fosters the quality of man-
agement development and change processes by developing education,
research, consulting, information, networking support, and other related ser-
vices for management development institutions and corporations operating
in transitional and dynamically changing environments. Its holistic approach
to the phenomena of change and leadership development celebrates inno-
vation, creativity and respect for cultural values.

CEEMAN'’s objectives are:

* To improve the quality of management and leadership development in
general and in countries undergoing transition and dynamic change in
particular

* To provide a network and meeting place for management schools and
other management development institutions in order to promote and facil-
itate cooperation and the exchange of experience

* To provide a platform for dialogue, mutual cooperation and learning
between management development institutions and businesses that are
operating in the contfext of transition and dynamic change

* To promote leadership for change, global competitiveness and social
responsibility, innovation and creativity, and respect for cultural values

* To represent the interests of its members in other constituencies

The main activities of the association include:
¢ Infernational conferences

* Educatfional programs to strengthen teaching, research, management,
and leadership capabilities in management schools

* Case writing support

* International research

* Publishing

¢ International quality accreditation of business schools

CEEMAN has 226 members from 54 countries in Europe, North America, Latin
America, Africa and Asia.

Wwww.ceeman.ord
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SCHOOL OF MANAGEMENT
ZHEJIANG UNIVERSITY

School of Management at Zhejiang University

The School of Management at Zhejiang University is one of the leading busi-
ness schools and a pioneer in business education in Mainland China. The
School is located in Hangzhou, the modern hub of innovation and entre-
preneurship. The city is also hailed as the Paradise on Earth and the Silicon
Valley in China.

Founded in 1897, Zhejiang University is one of the most comprehensive
research universities in China and a member of the C9 League, an alliance
of nine top universities in Mainland China. The University spans a wide range
of academic disciplines from humanity to oceanic studies and maintains
a leading position in Mainland China in research output indicators such as
publications, patents and technology fransfer. According to the 2017 U.S.
News Rankings, the University was ranked 5th as Best Global Universities for
Engineering.

The School’s mission is to advance management theories and methods with
insights from the Chinese context that contribute to social wellbeing and cul-
tivate professionals and leaders with global perspective, innovative capabil-
ity, entrepreneurial spirit and social responsibility. The School has achieved tri-
ple-crown accreditations from AACSB, EQUIS, and AMBA; it is also accredited
by the Chinese Advanced Management Education Accreditation (CAMEA).

The School has more than 3400 students in degree programs. Programs in
accounting, finance, marketing, fourism management, human resource
management, logistics management, information management and infor-
mation systems, entrepreneurship management, technology and innovation
management are offered on bachelor, master and PhD level. Meanwhile,
the School offers a range of international programs including Master Pro-
gram in Innovation, Enfrepreneurship and Global Leadership (PIEGL), Global
Entrepreneurship Program (GEP), Master in Global Manufacturing and Sup-
ply Chain Management (GMSCM), and Master in Business Analytics (in col-
laboration with QTEM) .

While continuing to develop and support our differentiating areas of excel-
lence in innovation and entrepreneurship, the School has about 120 full-time
faculty members in seven departments, namely Innovation, Entrepreneur-
ship and Strategy, Data Science and Management, Service Science and
Operations Management, Leadership and Organization Management,
Finance and Accounting, Tourism and Hotel Management, and Marketing.

Leveraging global resources and partnership network, the School gets com-
petitive edge in joint researches including Innovation Management in col-
laboration with Cambridge University, Entrepreneurship Management and
Data Analytics with Stanford University and Imperial College, and Neuro-
management with UC Berkley, etc. Meanwhile, we have close connec-
tion with successful enterprises to achieve higher levels of excellence. For
instance, the School sets up ZJU-Huawei Ruihua Research Institute for Innova-
tion Management and the Institute for Intellectual Management with Philips.

http.//www.zju.edu.cn/english,

http.//www.cma.zju.edu.cn/en,




Previous CEEMAN Annual
Conferences

2016

2015

2014

2013

2012

20N

2010

2009

2008

2007

2006

2005

2004

2003

Management EQucation for a Digital World
Tallinn, Estonia

Localization vs. Globalization of Management Development in
Dynamic Societies
Almaty, Kazakhstan

When, Why and How Is Technology Reshaping Management
Education?
Budapest, Hungary

Business Schools as Responsible Change Agents:
From Transition to Transformation
Bled, Slovenia

Business and Educational Challenges in Dynamically Changing
Environments
Cape Town, South Africa

Management Education in a Changing World:
Are We Ready for the Challenge?
Thilisi, Georgia

New Global Performance Challenges and Implications for
Management Development
Caserta/Naples, Italy

Local Responses to Global Crisis
Riga, Latvia

Management Education for the Realities of Emerging Markets,
Tirana, Albania

Globalization and Its Implications for Management Development
Istanbul, Turkey

Creating Synergy between Business Schools and Business
Berlin, Germany

Innovations in Management Development
New Challenges of Faculty Development
Kiev, Ukraine

Enlargement of the EU and Its Impact on Management Development
St Petersburg, Russia

Business Co-operation and Business Schools Co-operation:
New Opportunities within CEEMAN
Sofia, Bulgaria



2002

2001

2000

1999

1998

1997

1996

1995

1994

1993

Leadership and Our Future Society
Bled, Slovenia

Going International from an Emerging Economy:
Corporate Experience and the Business School Challenge
Dubrovnik, Croatia

Enfrepreneurship on the Wave of Change:
Implications for Management Development
Trieste, Italy

European Diversity and Integration: Implications for
Management Development
Budapest, Hungary

Transformational Leadership - The Challenge for
Management Development in Central and Eastern Europe
Riga, Latvia

Developing and Mobilizing East and Central Europe’s
Human Potfential for Management
Sinaia, Romania

Managing in Transition in Central and Eastern Europe: Stage Il
Prague, Czech Republic

From Restructuring fo Continuous Improvement
Lessons from the Best-Run Companies
St Petersburg, Russia

East-West Business Partnerships
Warsaw, Poland

Management Development in Central and Eastern Europe
Brdo pri Kranju, Slovenia

Proceedings are available upon request from CEEMAN Office, while the
latest editions can be downloaded in pdf from www.ceeman.org
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HIGHER EDUCATION SERVICES

GLOBAL BUSINESS EDUCATION

This assessment addresses quality assurance associated
with measurement of learning outcomes and external
academic benchmarking. It will help satisfy the CEEMAN
accreditation requirements related to quality assurance
and continuous improvement initiatives. Available in British
English, French, German, Mongolian, Portuguese, Russian,
and Spanish, with regional and country-specific aggregate
comparison pools.

L \ Bloomber
»® usmessvgeek

B-SCHOOL CONNECTION

B-SCHOOL CONNECTION

Includes a subscription to the digital version of Bloomberg
Businessweek and online student/instructional resources that
provide weekly article reviews, quizzes, short case studies,
and engaging classroom lessons, all written by academic
professionals from twelve business disciplines and covering
seven academic competencies.

EXPLORING YOUR POTENTIAL"

Career Readiness Courses designed for initial career
planning for undergraduate students and subsequent
career development of returning graduate students. The
globally-focused service transforms participants through
applied online learning, self-reflection, and competency-
based critical thinking.

WRITE & CITE"

An Academic Writing Readiness Course used to develop
the student’s scholarly writing competencies and teach
the skills and knowledge needed to write, format, and
properly cite academic papers, theses, and dissertations.
Customised to teach either APA Style (Publication Manual
of the American Psychological Association, 6th Edition),
MLA Style (Modern Language Association), or The Chicago
Manual of Style (CMS).

Phone: +1307 685 1555

L,
" 33630790932
I: J P E RE GRI N E h Email: :-nfo@PeregrineAcademics.com

Leadership Institute « Academic Services Website

. PeregrineAcademics.com




CEEMAN Events and Programs
2018

«&
CEEMAN
Program Management Seminar P M S

18-20 April 2018 in Bled, Slovenia

An intensive and highly interactive three-day program designed to make
Program and Project Managers more effective in handling their increasingly
demanding and complex responsibilities.

CEEMAN
International Management Teachers Academy I M TA

17-28 June 2018 in Bled, Slovenia

CEEMAN Infernational Management Teachers Academy (IMTA) provides
a unique opportunity for young faculty to develop their curricula, course
design, teaching materials and particularly teaching skills and methods.

P cmeralo
PUBLISHING
CEEMAN Case Writing Competition

In order to encourage and promote the development of high-quality teach-
ing case material and promote the development of case-writing capabilities
CEEMAN invites submissions to the 24™ Case Writing Competition in coopera-
tion with Emerald Publishing. Deadline for submissions: 25 May 2018.

~

CEEMAN Champion Awards 2018 .\ w

With the aim of recognizing and promoting outstanding achievements of
faculty, management, and staff from institutions associated with CEEMAN,
we invite nominations for CEEMAN Champions 2018 in the categories of
teaching, research, institutional management and responsible manage-
ment education. Deadline for nominations: 29 June 2018.

26th CEEMAN Annual Conference ‘1
“Redefining Management Education: UNIVERSITY
Excellence and Relevance” uny &F 'EI:XZ JSRK

19-21 September 2018 in Prague, Czech Republic

The 26™ CEEMAN Annual Conference will be hosted by University of New York
in Prague and will address the issues of how to make management educa-
tion more relevant in order to prepare future corporate leaders and success-
ful entrepreneurs, how to make academic research more relevant, how do
we narrow the gap between management practice and education, efc.

&
Deans and Teams Seminar: D 2 DCEEMAN
Shaping Institutional Futures
November 2018 in Bled, Slovenia
The seminar will be led by professor Derek Abell, former dean of IMD Lau-

sanne and ESMT Berlin, with a tfeam of experienced management school
leaders.

For more information, please visit Wwww.ceeman.org
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