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Digital Transformation
Strategy was approved

8 educational intensives Common workspace gave the

gamification effect. All mini-groups
(teams) saw the others’ progress in
real time, including ideas and
Insights. Team-to-Team discussion
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The pandemic prohibition of any trips didn’t allow to launch
the process of support team building in the regions 40-50 attendees at each

seminar online

Challenge: An extreme workload of managers left limited time for learning

Regional managers’ explicit skepticism towards digital issues,
backed by the commitment to the physical processes of huge
cargo volumes transportation

to build regional teams within a
short time for supporting the
digital transformation project of
Russian Railways aimed at the
introduction of large-scale
changes in the company
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Online rating of participants
Minutes of local fame
Returns to early questions
"Studio” quality picture

All functional units are involved All participants see each other during the training

CREATING INTEREST

Consolidation with adjacent regions A common space where actions and team results
- Mini-groups with a moderator of all participants are visible at the same time
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