Program Management Seminar

23-25 April 2014 P M CEEMAN
IEDC — Bled School of Management

Presernova cesta 33, Bled, Slovenia

PROGRAM SCHEDULE
8:30-9:00 Registration

Welcome from Danica Purg, President of CEEMAN
and IEDC-Bled School of Management

Introduction to the Program

9:00 - 10:00 Milenko Gudic
Introduction to each other
Milenko Gudi¢

10:00 - 10:30 -
Team Building Exercise

10:30-12:30 Drikus Kriek

12:30 - 14:00 @

Panel: Role of the Program Manager
14:00 - 15:30 Danica Purg, Mike Page, Dianne Bevelander, Milenko
Gudié, Nenad Filipovic, Daniel Szpiro

15:30 - 16:00 E

16:00 - 17:30 Ethl(.:al Responsibilities of a Program Manager
Danica Purg

17:30- 18:30 Group work/assignment

19:00 Slovene evening and dinner




9:00 - 10:15 Alumni and Fund Raising / Group Exercise
’ ’ Mike Page, Danica Purg / Dianne Bevelander
10:15 - 11:30 AI!Jmnl and Fun.d Raising / §roup Exercise
Mike Page, Danica Purg / Dianne Bevelander
11:30-11:45 é’
11:45 - 12:30 Networks and Diversity
T e Dianne Bevelander, Mike Page
12:30-14:30 1@ & trip to island
Networks and Diversity
14:30 -15:15 Dianne Bevelander, Mike Page
15:15 — 16:45 Comrf'numcatlor! Policies in Challenging Times
Carolina Meucci
16:45 -17:00 %
17:00 — 18:00 Man.agmg Time and Oneself
Danica Purg
18:00 — 19:00 Group work/assignment
19:00 Free Evening




9:00 - 10:30 Group Exercise: Communication
Dianne Bevelander, Mike Page

10:30 - 11:00 -

Managing Difficult Conversations

11:00 - 12:30 Mike Page, Dianne Bevelander
12:30 - 14:00 1@
Customer Service
14:00-15:30 Dianne Bevelander, Mike Page
15:30 - 15:45 -
15:45 - 16:45 Responding to PMS 2014 participants’ challenges

Group work presentations

16:45 -17:30 Wrap-up, Presentation of Certificates and Reception




