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Executive Development @ ALBA : The turnaround story

In a spinning world,
Leaders are eager to learn
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v' The tendency in nature to form wholes that are greater than the sum of the parts through creative evolution

v’ the idea that systems (physical, biological, chemical, social, economic, mental, linguistic etc.) and their properties should be
viewed as wholes, not as collections of parts

"

The whole is more than the sum of its parts."

Aristotle viewed the world and each being in the world as mutually interrelated and part of a teleologically
organized whole. The whole has a synergy generated by mutual interactions among constituents, which is
more than the simple sum of parts.

~Holism has been widely applied in philosophy, sociology, psychology, branding, ecology and architecture™
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At ALBA Executive Development we have developed a holistic/ integrative approach in the way that we perceive, approach,
stimulate, inspire and develop the executives in regards to:

Role & Identity Needs & Aspirations
Organizational Role

Corporate Role

Professional Role

Personal Role

Social & Community Role

Behaviors
Competencies
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Needs & Aspirations Offerings
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Leadership Development Programs
Artful Leadership Series

Role & Identity

Organizational Role

In House MBASs
Mini MBAs

Corporate Role

Customized Seminars
Open Seminars & Diplomas

Professional Role

Behaviors
Mindset
Virtues
Values

Skills & Functions
Competencies

Open Sessions & Conferences
The Executive Family Project

Tasks & Knowhow

Personal Role

Corporate Social Responsibility
Partnership Series

Social & Community Role
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: ig Mini mba 7

TR

Mini mba

CSR series



Holistic/Integrative Executive Learning Moments

Graduate
Business School
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Holistic/Integrative Executive Learning Moments Executive

Development
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Executive Fémily Project

Thank you



