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Unconstrained Data & Process Integration 
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Infrastructure Layer Active Directory 

MS Exchange Server 

DMZ Network Firewall 

Data Center 

Backup Antivirus 

Antispam 

Backup Telecoms 

Application Firewall 

On-Premise Private Cloud 
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Key Strengths 

• Data and process integration 

• Back-end data exposed to the front-end 

• Comprehensive Analytics 

• “Open” architecture 

• Tactical agility 

• Collaborative governance 

 



Dilemmas & Choices 

• Best-of-Breed vs. Single Platform 
– E.g. Blackboard vs. “Melete” 

• Custom vs. Off-the-Shelf 
– Standard platform, custom capabilities 

• In-House vs. Outsourced 

• Tech talent: Acquisition vs. Development 

• Process Discipline vs. Innovation 
– Both! 

• Centralized vs. Distributed Control 


