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The General Issues Behind The Research 

85% of employees are not engaged at work. 
Global disengagement equates to $7 trillion in lost productivity. 
Managers have to ensure the engagement of four different generational groups. 
Younger generations are faced with disdain. 
Insignificant academic research on Generation Z may result in stigmatization. 
Intergenerational workplace conflict leads to turnover, lack of mentorship and disengagement. 
Managers are not supported by companies in integrating young employees. 
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Divisions of Literature on Generational Groups 
 

 

Generational Divisions of Global Workforce 
 

 

The aim of the presentation is to introduce five programs to be implemented by business 
schools based on the Human Needs of Managers in dynamic societies to best support compa-

nies to maintain competitiveness in the fast-changing workplace environment. 
 
 

Human Needs of Managers include: 
 

1.Managing multiple generations of employees;  
2.Managing conflict through systems;  

3.Recognizing and handling disengagement;  
4.Responding to high turnover; 

5.Expediently onboarding Millennials and Generation Z.  
 

Thus, business schools are to offer short concentration programs to better prepare managers in 
dynamic societies for the post-pandemic workplace environment through programs such as:  

 
1. Manage teams of multiple generations; 

2. Develop organizational conflict management systems; 
3. Reduce obsolete onboarding to rapid integration processes; 

4. Identify the curve of disengagement and devise appropriate responses; 
5. Redefine entry level jobs  
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